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CITY LIBRARIAN 'S SPECIAL REPORT ON CANTERBURY PUBLIC LIBRARY:

SUMMARY AND SUGGESTED PROCEDURE:

The Report covers in some detail all aspect s of the City Library
and also makes some general policy recommendations with a view to
r et ai ni ng, extending and strengthening the volunt ary system in the
Suburban Libraries (Sect i on Ill). The City Library is discussed
in the following sectio~-

1 . Historical Introduction .
11 . Location and Premises .
IV . Reference Se~ces .

V. Adul t Lending Services and Terms of Service .
VI. Children's Services .
VII . Staff and Salaries .
VlU Routines and Layout .
IX. Equipment, Bi ndi ng and General Overhead.
X. Finance .

Fuller descriptive treatment of the Lending Library and the
Children 's Library are to be found in Appendix A by Mr . J .St r i ngl eman,
Deputy Librarian and Appendix B by ~~s . B.Hastings, Act i ng Children 's
Librarian, r espectively. Appendix C is a comparison of 16 factors or
aspe ct s of library service i n 1949/50 between the cities of Auckl and,
Christchurch, Wel l i ngton , Dunedi n and Lower Hutt, set out in the form
of gr aphs on a population scal e .

The Report's mai n findings on the City Library are:-

1. That r eferenc e servic es have been neglected and woul d be
best developed under qualified spec~ists .

2. Tha t subscri ption ter ms of service are uneconomi c if
applied beyo nd a certain r ange of ma t erial , unless modified,
they r estrict t he even development of the, library as a Publ l C
Library, and its full us e by the Citizens of Christchurch .

3 . That children' s ser vi ce s need mainl y a more adequate
book fund and extension to the suburban librari es .

4. That the staff needs strengthening, especial l y qualified
professional s~aff f or t he development of r eferenc e services;
that s alari es need adj us t me nt j and that both special library
and general educa t i onal qualifications need greater r ecognition.

5. That the city financ es are such tha~Dunedin is, gene~y,

a better model than Auckl and or ~kllington as far as central
library pr ovis i on is concerned, and t ha t a full branch system
is not war ranted .

6 . That the r ecommendations of the r eport can be f inanced
this year by a r e-allocation of t he balances of th e app ro ved
estlffiates ; and next year mainly by absorpti on of current
non- recur ring bui l ding or alterations expendi t ure i nto
mai ntenance .

The Report contains a gr8at number of suggestions as wel l as
concrete r ec ommendations and some of the r ecommendations are val i d
onl y ~thin a f ramework of approval for t he gene ral tenor of t he
suggest ions; and of t he sort of library service they col l ectively
envi sage .
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In order to faci l itate the handling of the r eport by the
Committee i t i s r equested that ce rtain general preli minary or
proce dural mot ions be put f irs t. Committee member s woul d then have
the opportunity, by way of amendment t o these mot i ons , t o take
except i on to specific r ecommendatl ons or sug ges t lons, or t o c orrec t
mi ste~ en emphas i s or wr ong priorities, or t o al te r the budg etary or
staff and salary pr ovi sions l inked with t hem .

SUGGESTED PROCEDUnAL MO TIONS :

1. That the Li brar y ' s r eference services,be in gener al ,
developed along the subject specialist lines of the Special
Report.

2. A. That adult t erms of service be modified to include not
only subscr i bi ng hut nonsubscribing membe r s ; that light,
enter taini ng or popular stock should be issued on alter -
na t i ve subscrlpti on or r ental terms ; and that serious stock
of 9 qeneral or r ef erenc e nature should be availabl e t o sub­
s cr i bi ng members as fre e "extras " and to nonsubscribing members
on free issue terms, al ong the genral lines of the Report.

B. (If 2A is adopted or amended so a s stlll t o allow it:)

That t he por t ion of th e st ock f or whi ch ei t her subscription
or r ent al te rms are prescribed should incl ude a small collection
of books charged f or at a highe r rate, subscription or r entals
as the cas e might be , along the general lines of th e Repor t .

3. That the present voluntary suburban librari es system be
extended and s t rengthened along the gene ral lines of the Report.

The treatmen t of the above mo t ions will be an i ndicat ion of
Committee ' s gene ral r ec ep t i on of t he policy innovations in the Repor t .
Shoul d t hey be carried ln a fo rm t ha t does not mater ial l y af fect the
s t af f i ng and sal ar ies , or the financial pro vi s i ons of the Report,
the f ollowing further mot ions , af ter the specific r eco mm endations
r eative to each of them have been dealt With , appear des i rable :-

4. That the s t aff should be strengt hed along t he gener al
lines of the Repor t .

5. That the salary sc ale pr oposed l n t he Report should be
r eferred to the Awards Committee f or f avourable consideration.

6. That the f inancial propo sals i n t he Repor t should be
r eferred to the Financ e Committee fo r f avourabl e consideration.

GUIDE TO SPECI FIC SECTIONS AND RECOIl®r.ENDATIONS OF REPORT:

Secti on 1.

Section 11.

His t orical I ntroducti on. (P.l - 2) .

Could be endoresed amended or r eferred back as a
whole. I f r eferr ed to Counc il it Snuld be taken
in Committee .

Location and Premises , (P .a - 4).

This could l i kewis e be taken as a whole. If r eferred
to Counci l it i s not inappropriate f or open Council.
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Sect ion 111. Suburban Servic es , (P.2 - 5) .

The 20 points are s uited t o i ndividual di s cus sion in
sequenc e, but detai l ed di s cussion if indicated by

t reatment of Procedur al Motion 3 above , could wel l be
held over to a subsequent meeting . Appr opr iate to
ope n Council .

Section i v.

Section V.

Section vi ,

Refe rence Ser vi ces . ( P.6 - 9).

Procedural mo t i on 1 will gui de treatment of this
section . The r ec ommendations on Page 9, on staff
and book provision need not be further discussed
at this pOlnt s i nce they are embodied in the detailed
sections on s t aff and Salar ies and on Finance .
Appropr iate t o disc ussion in open Council.

Adul t Lending Services and Terms of Service . (P .9 - 19) .

Procedural mo t i ons 2 (A & B) will guide treatment of
this section . The detailed r ecommendations on pages
15-16 l end themselves to individual discussion in
sequenc e; as al so do the questions of ~ing and
Publicity on P.19 . Appr opr i a te t o discussion in open
Council .

Children's Ser vi ce . (P. 20 -22).

Work, r ec ogniti on and resignation of Mrs. Hastings,
and CJ!l est i on of r el eas e from her agreement requi res
separate discus si on which could perhaps be held over .
No t app ropr iate to discussion in ope n Council .

New apPolntment need not be discussed at this pOlnt
s i nce i t is i ncl uded in t he s ection on staff and salari es .

Ci ty Chi ldren ' s Library, rlook et c . , provision here is
al s o taken care of l atEr .

Subu r ba n Children 's Service s (P. 21), Poi nt s l end
thems elves to indi~ual treatment , partly guided by
the di scuss ion on Procedural Mot i on 3 above .

The book expendi t ure and staff r ecommendations need
not be t he sub j ect of a mot ion a t this point unless it
appear s t o be tile wi s h of the Committee to modify them .
They ar e dea l t wi t h in the later sec t i ons .

Al l except t he por t ion ~n ' !IJrS~ Hastings, appropriate
f or ope n Council .

Section Vll . Staff and Salaries:

. Detail ed discus sion r equired in the light of Procedural
Mot ions 4 and 5. It is a matter of ur gency that con­
sideration be gi vJn to th e appointment in the New Year
of a Head of Refe rence , one Subje ct Speci al i st, and
a Secretary-T,ypi ste Cashier (Almost equal l y urgent
is that of a new Chi ldren ' s Librarian) . It is
r equested that a deci sion be made in t erms t ha t will

al low t he City Librarian to contact the three people
named:

~~ .D .L . Jenkins , Mi ss H.Fenwick, and Mi s s Haslett as
to the i rnrrunenc e of an advertis ement , and the likely
sal ar y .
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Opportunity for modifi cation of t he staffing proposals
would be best provided by cons idering i ndividuall y
the designated posi tions under t he heading of Prlorities
and Suitable Candidates on pages 27- 30 . Thi s would
also be the place to consi der ~r .Mathers on ' s r eport
on Cleaning . k~endments th en could be embodi~d i n
the r elevant tables (p. 26, p.p .32-34, p .p . 35-36,p .p .
36-37) , by the Librarian and the Clerk of Committee .

Modi f i ca t i ons could be made to the i tems ~f the
Propos ed Classif ied Salary Scale (p . p .32-35), seriatim.
I n this connection the City Librar ian will r ec ommend
ce rtain minor alterations consequent on t he r ecent
Government ri se , the effects of which he did not have
t ime t o consi der i n r elation to the Scale .

He will also r ecommend at this point considerat i on of
fitting th e whole library Scale, or alt ern a t i vely , the
professional positions in it , lnto t he Council 's other
than Cler ical Agreement , whi ch comes up for r evi si on
in February . At present the main staff is paid
according to the Cleri cal Agreement which is not
app ropr iate fo r building up junior s t aff towar ds
professional r esponsi bi l iti es, though there are al so
diffi~ulties abou t using the cadet Scale in t he Othe r
t han Cle r i cal Awar d were i t appl ied to Libraries . The
Library Staff are not members of ei ther Union , but
would become so were the suitable provision embodied in
ei t her (or bot h ) Agreements .

Al t erat ions t o the budgetary load caus ed by upward
adjus tment , if any , c o~ld be cover ed by putt i ng f orward
certai n of the l es ~ urgent s t art ing da tes .

The items unde r Ot her Mat t er s Conce rning Salar ies and
Wages , (p . p . 37- 38) can als o be t aken ser iatim.
Urgency is r equested for t he questi on of cla r i f ying t he
Sunday payment , since Mi s s Collie 's overtime pay fo r
over a mont h has been held up on this point .
The section as a whol e is appropr iate for discussion i n
Committee of Council ) though it is r ec ommended that the
City Librarian be al l owed to bring t he salary scales
as finally decided on, to the attention of professional
Librarians . Sinc e the Tompkins Survey a l ittle whole­
some dayl i ght has been l et into Muni ci pal Library
Salaries , with good eff ects on profess ional Li brary
employment .

Section VIII . Routine s and Layout: Er Equipment Binding and
General Overhead : (p. p . 39 - 42 ) .

The r ec ommendations on P.40 , P. 41 and P .42 are suit able
f or discussion seriati m. Urgency i s asked for the
i t em (p .41) of t he purch~s e of a new t ypewri t er, since
the Library has had two machines on app roval for a mont h
now .

Both these sections appr opr i ate fo r discusslon in
Committee of Council , with the except i on of the
portion (p .39-40) on Delayec Discharge whi ch coul d
be discussed by open Council . This would also requi r e
caref ul publicity .



Section X. Finance: (p. ~2-h6 ) .

This section would no doubt be borne in mind through­
out , and modi f i ca t i ons to the other Sect i ons would
pr obabl y mean modi f i cat i ons of the bud6etary pr ovi s i ons .
Apar t from such modi f i cat ions Cor.~ittee members would
probably like to expr es s an opinl on on the overall
commitments and the discussions on Procedural ~fut ion 6
woul d gUi de detailed discussion of the items in this
Sectlon. The mat t er of r eallocation of t hi s ye ar 's
balanc es (p .h5 ) is a matter of urgency : next year 's
fin~ncial i t ems less so, sinc e they can only be
tentatively app r oved at this stage, and would be
scrutinized and amended at the time for next year 's
budge t ,

REPORT AS A WHOLE.

A motion on the report as a whol e woul d not be r equi r ed at
this Meet i ng of the Comnri ttee , if the Procedural ~~otions 5 and 6,
refe rring certain matters t o the Awar ds and Finance Committees , were
car r i ed, or if other questions wer e postponed .

( SGD) n.N. 0 I :lliILLY,

Cl TY LlBlfAIil AN:



Canterbury Public Libra ry.

PROPOSED SALARY SCALES (11) (Alternative to S ca le 1
p . 32/4 of City L i b rar ian 's Spe c ial Report 1 Nov e mb e r 1
1951 •

On p . 31 of the Repor t 1 on the da y it was being type d 1 a s e n ten ce
was adde d ref e r ring to new Gov e r nmen t s cales that h ad unof f i c i a l l y
come t o my not i ce that morn i ng . On t h e same da y the Coun c i l 's "Other
than Clerical " agreemen t was g iven me 1 a nd it would appea r that 1 whe n
the library ass is ta n ts were pu t on t h e Clerical agr e e men t s ca l es 1 on
the Coun c i l's t ak ing ove r from t h e College , it was f elt that it would
b e better to fit the L i b rary s tsff i nto the Other than Clerical scales
once t h E ma nner of do i ng it had b e e n t ho r ou ghly inve stigate d . The
l atter includ e s a Cade t sca le wh ich cove r s the p os i t i on of En g i nee r ­
ing, Ar ch i te c t ural 1 Surve Y1 To wn Plann ing ass is tan t s a nd Dra ugh t s men 1
i . e . re c r u i ts fo r pos i t i ons f o r wh ich s ome profe ss i onal or s emi­
p r ofess ionp l qua l if i ca t i on i s wan ted . The C8se for prof e s siona1 1
qualifie d library staff h as b e en suff i c ie n t ly s ta te d in the r eport 1
2nd it is cl e ar thpt the ma j o r po s i t ions cannot b e fi lle d on promotion
from the p resen t s trff 1 but thi s n e ed not b e the CQs e in future if we
c~n train cGdets f or professionc l pos i t ions . On t h e o t he r h and, n s the
Re p o r t h r s shown 1 there i s 8 gre~ t r moun t of r outine clerico1 1 s emi­
cL e r-Lco I » nd gene r-ol work in the librcry (littl e e l se o t the moment)
c n d h ence prov is ion f ~r c~ det s would n ot f ully meet the L i b ra r y ' s
r-equ l r-eme n t s , e i t he r n ow ~r in the futu r e .

It i s therefore p r opo se d th0t the Libr~ry s to f f 1 like the ot he r
Cou n c i l s t8 f f , shoul d b e d i v ide d into Cle r i c8 1 8n d Other th~n Clericcl
cnd covered by the t wo sspo ro te ogreeme n ts 1 8 c cor d i ng t o whe t he r or
n ot they we re doing profe ssi nnrl wnr k or c8dets undertaking cour s es t o
qual i f y f or p r -if' e e e i onn 'L wor k ' (In the l atter case they would under­
s t u dy the p rofess ional w~rke rs . ) Th e cl ericol Gss i s tcn ts wnuld then
be t h o s e who e i t her l ['cke d the gene ro l edu cr t ionc l prerequisite s f or
qu olifyi ng 1 nr wh'"'l we re n ot intere sted . Cle r i cf l ~ss i s tcn ts woul d b e
e ngage d m8inly f or (0) counter work, (b ) b o ok preparati~n wor k , b oth
nf a r outine nfture .

Wh i le every ef fn r t wou ld be mode t n ob tn i n ca dets of the most
promis i ng ca l i b re (including moles) who possesse d the highest poss i b le
gene ra l e du ca t ion , a n d who wou 'l d b e e xpe c ted t o commen ce courses
t owa r d s t he ga i n ing 0f the m~st rpprnp r ia te library ~uolifications,

it wou ld und oubtedly h o p pen t ho.t some would drnp by the waY1 in wh i ch
ea se they woul d b e t r 'ln s f e r r e d t n clerical work , C0ntrnriwi s e ~ f fC w
nf t h e cLe r l ccI s t.c f'f 1 b y b r t Ll i on ce in t hei r work , or b y industry in
ga i n i ng ge ne ral educ8 t i ~n~ 1 prerequ is i tes of t e r oppn i n tme n t 1 c oul d b e
made c~ dets . I n general, t here should be t h e max imum in centive t o
qu nL'i f y , r.nd t h e safegua rds V!0Ul d b e l e s s cumbe r aome t h an in the
Salary p roposa ls nf the Repnr t . And it wnuld b e ea s ie r t n k eep library
scal es in a l i gnme n t with o the r Coun c i l depa r tme n ta l scnle s .

In t h e meantime library ass is tan ts do n ot b el nng to e i t h er uni on.
? h i s omi s s inn wnuld b e r ectifi e d a s s o ,n as s u i tab l e scales were wr i t ­
t en int o the agreemen ts 1 but a t l e c st there a re n o jurisdictional com­
p l i ca t inns a t thi s juncture . The presen t Other thrn gl e rical Ag reeme n t
expire s on 1 5t h webruary 195 2 .
Year u~~1fa~§rri~t¥GHss~t~~b 6 VI) al~hfl~5!CAlU,fg~m~~tY 8~H~~ith~aaCf(efical

Mi . ' U imum'" ne DS.,S l f l d1:11n . \ 8 1n rmums 11'1 8.X C 1\ a les J<'ema e s Cadets· t !=1 1 )
1 £21 0 £190 £190 £190 Cl y e ca ea
2 245 S . C• 21 8 21 8 21 8 S. C. ;
3 285 D.E . 259 259 259 D.E .
4 320 293 293 293
j 360 345 327 345
, 400 387 345 3 87
7 435 B. A.· 422 422
8 470M .A . DipLS~~wa~~81) 454 454
9 505 DipLS & M. A 470 470

1 0 54 0 (G.T .C . 500 500
(Cert .L .S .

11 575 Dip . L . S . 529 529



I
Cl assified Positions. In t h e Governments new scal es these start ,for

library purposes, in Class V, wh i ch n ow ove r lap s wi t h Class VI steps
In the Cou n c i l Agre ements there are se t Gra des in the Clerical Agree ­
ment f or mal e a n d females classified pos i t ions . In the Other than

Cle r i cal Agre ement there a r e a great variety of s alari~s~ grades, a n d
sala ry r anges f or differ~nt classifie~ pos i t ion s . Here a re some of
the l ower classifie d salaries:--

Gove r nmen t

Cla s s V
£

1 505
2 540
3 575

'4 615
5 650
Class JV

( etc. )

Christchurch City Council
Clerical Ag reemen t Other than Clerical
Male s F emales Architectural

Gra de IV Grade 11 Assistants
£ £ Grade £

536 1 359 IV 536
Grade~ 2 375 1 11 545

1 539 3 404 11 566
2 559 Gra de I I 590

Gra de II 1 432 Engineers (Graduates
1 584 2 450 & Graduands)
2 601 3 467 I 575

Gra de I 4 483 2 '32
1 619 3 664
2 634 4 695
3 658 ( e t c , )

£ 720 -£76 0 -£790-£820

(£ 900 - •
8: fre e h ous e or £2 p.w. )

i1.Dpl i ca t ion of Scale s. It wi l l b e seen that the on l y ch ange s, cornpa r-e d
with t he scale p roposed in t h e Report, o ccur in t h e middle r a nge s. The se
a re a littl e mor e gene rous a nd a ffec t more of our presen t sta f f.

Th e cl erical s taff on p rom~ t ion have he re t wo cl &ss i f ied p osition s
open to t h em (Firs t t, s s i s t an t , Se c0n d Ass ista nt,) inste~d 0f one . It i s
pr~p0sed t o appo in t Miss Hami l t~n t ~ Se c'nd hss is tant next year, and
hold the F i rs t hss t . posi ti0n open f0r her af te r regular promot ion t o
t h e top of Grade I I , b y which t ime b oth pos it ions c0ul d b e f illed . The
posi t ion of Se cre ta r y - Typ is t -Cash ier c~ul d a l s o be subsequen t ly one

Prop 0sed Librory Scal es ( i n t erms of Clerical a n d Other Than ClericaJ):
Year Clerical As s i s tan t s Yea r Professional ('Other than Cle r i cal " )
Uncla ssified (F emal e shown ) Cadets Mi n i mums Maximums

£* Minimums £* (Progre ss checks ea ch ye ar)
1 190 1 (190 n o appo i Et men t s b el ow S.C.)
2 218 S.C. Sen. Gov t. q!r 2 218 S.C.
3 259 3 259 U.E.
4 293 4 293 Higher School Cert.
5 327 5 345 ~.T.C. students
'i 345 6 387 Max,: without G. T. C.
Cl assified: 7 422 B .Af.E? ·~ ~T . C ." Deg re e un dergra ds.
2nd As s t : Grade 11 I 454 M. A. M.se,
1 359 Head Ca de t s (With G.T.C.):
2 375 L ending , Reference &
3 404 Pre paratory Dep t s ,
1st As s t . : ~Grade 9 4 70 Ce r t .L .S . Max:No lib. qual .
Sec I y- t yp . - ea s h ie r : } I 1 0 500 Di p. L. S .
1 43 2 11 529 Max : G. T .C .
2 450 Cla s sifie d
3 467 Po s i t ion Qual i f i ca t ion sala r K Range
4 483 Sub ject ) Dip .L .S . (o r Ce r t . L .S £ 5 0-£570

Special is t wi t h r e l event subje ct eX9m .qu a l . )
Chil dr en' s Libn.
Ca ta logue r ) C ert.~. 8. £ 540 -£570 -£600 -£630
He a d of Le nding Cert .L .S . £600 - .£630-£660
Head of Referen ceD ip .L .S . £630 -£660 - £ 680 -£700

:; Sa l a r i e s shown ( other than t hose of cla s s i f eie d ~rofe s sional s taff )
a re those of the s ca les of t he Cle r ica l a nd t he Other than Cleri cal
egreements ; e xp ressed in r oun d figures t h ough the e xa ct Agreemen t
fi gur e s fo r the yea rs in ques t ion a re i ntende d. Bo t h s ets of scal e s
shoul d ~ e wr i t ten int o the r e s pective Ag r e eme n t s , whe n the next ones
a re made ( a nd ad jus ted par i pas su wi t h cor r e sp on d ing scale s in t h e
Agreemen t s . )
SHI FT ~ LL cr' ANCE of 10/- a week i s asked for in conne xion wi t h t h e
above s cale s (as a l so in the Report . )
Admi n is t ra t i ve P ositions Out si de Agreemen ts

Deput y Li b ra r ian Ce r t .L .S .
Ci t y L i b ra ria n Dip .L . S .
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'or internal promoti on ir the library could recruit qual i f i e d typists.
t is now f elt that this Ehould be a Grade I j ob 1 a l ~ng wi t h the Hea d

.yp i s t and r ecords Clerk~ 'I' 0vm Cl erk's off i ce a nd M.J; .D.;, Se con d

.yp i s t ] Ra te s Cle r k - typ i s t ; Ca sh i e r , M.E .D .;, Engineer ' s typist; and
:ngi nee r 's t.yp i s t , M. E . D .

Tran sfer t o th e Ca det' s scale f ~r s t aff on t he Gene r a l Training
; ~urs e sh~ul d involve increa s e s f~ r Mis s F ieb ig And Miss Hill , thou gh
the t r an sfer miGh t r e 2s onably be del aye d till their next rise is due 1

. ~ n che ck thei r pr'gress . The s t r.r t i ng sal a r y of SUbject Spe cia l is t s
la s b e en ndvon ce d par t l y t~ pu t t h em cl Ear of t he Ca det s cale 1 but
~ lso be CAuse m're r ecent enqu i r ies have el i c i ted th8t the most suitabl e
recruit s woul d be h~rd t n a t t ra ct on the ea r l ie r figure 1 an d b ecause
) f the imp, rtant pl n ce they sho uld t r. k e in de ve l opi ng the library .
rhe new Government increGs e s al s o b e ar on recruiting pr' spe ct s . (It
ui l l be noted th8t the Cntal nguer p,s i t ion 1 wh i ch it is not propo s ed
now t o fill f or some time 1 a nd t h e Ch i l dren ' s L i b r r r io n pos i t ion 1 go
beyond the fini shing s te p in the Subject Spe cialist r ange al t hough
they b e gin t he s ome . 'I'h l s i s b e cr u ae Sub j ec t Sp e cLnLl e t s Dr e in line
f or pr omo t ion t o He ~ d of Le nd ing or Hee d of Ref e r en ce 1 wh i le both
Ca tGlogue r cnd Chil dr en ' s Libr~ rion coul d usu~ ll y expe c t n o further
p r-orno t i on . )

£
825
730
638',·
1 50~'

547
55 0':'
360,;'

L Or' d
T0tnl

195 2/ 3

460
454';-
437*
35 9
345
367;'(
330';;
292';­
258*
257';;
237'
26 7
182

£8045

27

36
15 8

32
135

108

p r,p~sed l oc d .
So. lt:'c ry 2 s Loa d
n t 1/1/53 Incr e r s e

1951/2
££

750
720
630

540

259

454
345

(345)
345
328
29 3
259
218
218

90 0
760
660
60 0
540
570
540

470
454
432
35 9
345
387
345
293
259
259
259
293 65
219

of the Repnr t . £5b1
(S gd .) R. P . O' REILLY.
CI TY LI BR,',RIJ.I\T.

( 34 5)
(345)

( 345)
345
328
293
259
218
218

Only one qW' l i f i co t ion an d one 801 o.ry r ange is r ecogni s ed in
the eb ove scrl e f ,r the pos i t ion of Catplogue r 1 wh e r ea s the Repo r t
contained al te r na t i ve s 1 wi t h a l ower r cnge f or the G. T. C. Thi s WG S t o
meet t he cns e of Mis s Be ntson wh o ha s the G. T. C. Dnd might by 1953 b e
abl e t o go t o Librrry S ch'ol . The high er r at e and qunlificati on 1

c,rrespon d s t o current p r a ct i ce elsewhere a nd to the N. Z.L . A. s cnles .
They woulu con ptitute en inducement to Miss Bea t s on t, ge t the higher

r qu a'l i f'd ca t i on , The or igi n!" l Ln t en t i on can b e 1 sa t i sf a c t or i l y':
fulfi l l e d n ow by a ppo i n t i ng Miss Bes ts,n t o the Ca det's s cal e as H e ~ d

Ca de t , Preparatory Dep t . - whi ch w,uld f ormally r-e co gn i s e the s or-t of
wn r k she n , w does s o we l l b ehind t he scen e s 9 ge t t i ng book s prepa red
f 0r t he she l ves . The j 0b Ln v o I ve e cn t.a l ogu Lng , but so do o t.he r- j-,b s .
The Ca t a10gu e r 1 whe n app, i n t ed 1 wi l l h2ve mo re spe c i f i c r espon sibilit ­
i e S. Sim i l arl y the ea r l ie r scnl e s des i gna t ed n p~s i t iJn of First
j, s s is tan t , Qua l i f i e d 1 n t tw~ qunl i f i ca t i0ns a nd r ates 1 ma i nl y t o me e t
the ca se of Mis s Collie . Thi s de s i gna ti on i s obv i nt e d in the new
s cales b y r ec, gni sing further p,s i t inns of He s d C~ det, - in the
Len ding and Ref e r en ce Dep ts . Only , ne ' f the s e woul d be fill e d dur i ng
the nt; xt year - that I) f He8d Cf'de t 1 Le nd i ng Dep t ' 1 whe n Mi s s C011ie
cornp 'Le t e s her G.T . C. Thi s [,[~f~ in c -ir-r- e epond s more a c cu r-a t .e Ly wi t h the
! ~ rk she i s n ow do i ng . Sh~uld che qual i f y f u r t he r 1 she woul d b e in
line f or a Sub je ct Spec i r'li st j'b . In ge ne r-a L, the Ca det e ca l e r emove s
8 10t ~f d i s comf nr t t hot was fe l t whe n trying the a cc0mmnda t ion of the
Clerical scal e s .
BUdge t~ ry Lnr d . The r e i s n ~ in cre pse in t he

.s i gnn t i on Date of Snl nry a s Sol nr y ps
A ppl i c~ t i Jn n t 30/ 11/51 ~ t 1/1 /5 2
___ --'-(Cl eri co.l: "c I~ )

,£

75 0
575

.City Li b rr r i on 1 . 9. 52

.Deputy 1 .1 .5 2
,Hee d ~f Ref . 1 .1 . 52
.Hec d 0f Le nd g . 1 .1 . 53
. Ch i l dr en ' s Lib 14 .1 . 52
. Sub. Spe (1) 1 . 2 . 52
. '1 "( 2) 1 . 8 . 52
:3 f'.d C[I de t s .
. -Pr ep. Dept. 1 . 1 .5 2
. -Le ndi ng Dept . 1 . 3 .52
. Se cy-Typ- Chr. 14 .1.52 C
. 2nd Ass is t a n t 1 .4 .5 2 C
. Cl e r.As et. 6t h yr C
. C8de t - 6t h yr . 3 . 8 .5 2
.• Cade t 5th yr . 16 .7 .52
. Cl. As . 4 t h y~17 . 4. 52 C

,. Cl . As . 3 r d yr . 10 .4 .52 C
'. " "" "1 6 .4 .52 C
,. Cade t 3r d yr. 1.5 .52
I. " "" 1 • 1 • 52
r, ci .«s , 2n d . yr. 1 .6 .5 2 C
~he numbe r s a re th~ s e on p .36



12/11/51 •CanterD Ury Publ i c Library

SPECIAL REPORT OF THE CITY LIBRARIAN

The l i b r a r y i s an old one, tracing it s or1g1ns , according
to Mr . D.E. Woods , to the Mec ha n i cs Institute e stablished in 1859,
so t hat we c an lo ok forward a bare e ight years. to ~ts crntenary • It
i s not my p ur pose to r etraver s e the ground of Mr . vvood s extremely
useful the si s , lI The Christchurch Me t r opol i tan Library Service ,
1852-1948, A Critic al Survey " , wh i ch was wr i t ten only la st year and
which I hope Committ ee member s wi l l r ead . Nor i s i t proposed to
rake over the ashe s of the long conflict between Canterbury College
an d the City Council between 1880 and the late 1930' s , s i nce it
appears generally known that the library was s t ar ved for fund s during
the greater part of that pe r i od s o that it ha s slipp ed sadly from the
proud place it held among New Zealand librarie s at the turn of the
century, whe n it vva s r eckoned sec ond only to the General Assembly
Library . However, there is on e matter on wh 'i.c h Mr . Woods i s s i len t
and that i s wha t happened to the a vowe d policy of the College in its
ea r l y argument s wi t h the city, to conc entrate on the r eference
library. It would s e em that, bowing its head to public opinion of
the times, it fin ally wi t hdr ew any s e r i ou s effort to direct the
library on seriou s line s an d, indeed, was Virtually without a positive
library policy at a l l . Thi s i s borne out by Mr. Bell' s s t a t e ment
a t the wel c ome g i ven me a s incoming Librarion by the Canterbury
Br anch of the N.Z . Library As sociation. When in 1913 he was the
incoming librarian, the College Authoritie s told him that the library
wa e hi e to do wha t he liked with, s o long a s he didn 't worry them.
Thi s is, of course, the r evers e of generosity and it is a pity that
the inflexible t erms of hi s bUdgets finally forced Mr. Bell to acc ept
and a dapt himsel f to wha t amounts to a breakdown of a dmi n is t r a t i on .
No librarian c an go f Ar in the development of his library without
the ac t i ve intere st and s uppor t of hi s authority . Only the remote­
ne s s of the College from p ubl i c pre s sure enabl e d it to maintain thi s
negative a t t i t ude . Mr. Bell ' s course was thus to make the mo st of
hi s budge t , both by boo sting subsGriptions and paring al l exp enses .
It i s sa i d of him that no one c oul d make a £. go further , and Mr .
Cartwright, Chairman of C.U .C . Council, told me that he even r efus ed
an incre a s e in hi s own sa la r y , pre sumably bec au s e he felt ·t he library
could not af f or d it . It i s al so sa i d , not unkindly, that he worked
down t o a price (in ma nufa c t ure rs ' parlanc e) wher ea s the pre sent
generation of librarian s wor k up to a quality. Mr. Bel l did wha t
he could to develop the circulating s e r vi c es , s o t hat und er the
College it was in fact the e duca t i ona l and referenc e functions of the
library that were l east developed .

~~ . Bell , a s i s borne out by the graph f acing p. 136 of Mr .
Woods' wor k , s ucc eede d in more t han doubling t he adult membership of
the library in the first seven or e ight yea rs of his incumbency. It
r e ached a "pLr t ea u" on the gr ap h i n t he TVientie s fro m which it made
no pr ogress till City a i d c ame ne arly 20 ye ars l ater. From the
time the a dul t librery c e a s ed to be c ap abl e wi t h i n it s admi nis t ra t i ve
fr amework of further development, Mr . Bell s uccee de d in developing
the children ' s library, on a fr e e membe r shi p an d free i s sue basis]
from the opening of the new children' s library wing in December,
1924, when membe rsh ip s t ood a t 600 to it s present totol of over
4, 500 . There app ea rs to be no r ecord of t he us e ma de of the
reference library, but the f oct must speak for it self that one girl
onl y h8s b ~c n aV8 i lable to s uper vi se it for onl y part of her time
Dnd thot t he r ef e r enc e librory i s un suporvi s ed (let ol ona s taff ed to
8ssis t enq uirer s to obtAin up-to-dote and rel iabl e information) a
l arge pr op or t i on of the time it i s opon . La st year vote 9,
"Referenc e Books, Binding, Periodical s" W8S e s t tma t e d a t £405 . 2. 6
and expend i t ure £391 . 12. 9. Thi s i s l e s s thAn wha t Dunedin Public
Library sp ends on r ef er ence por i odi ca l s a l on~ .

Hi storical Introduction .•
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Sinc e I do not wish in thi s r eport to appea r to be sn i p i ng
a t Mr. Bell, it i s nec e s s ary here to sa y tlli~t Mr. Bell' s cour s e was
in the fir st p la ce forc ed on him a nd tru~t he mo de an outstanding job
of the r e stricted objective s a l l owab l'e to him. As he grew ol de r
he undoubtedly b ec ame se t in his ways s o that, as Cr. Tait s aid a t
hi s f arewell, it was a n e f f or t for the Committe e to ge t a ny s ug g es t ­
ions from him as to how the y coul d develop the library. It was , to
him, a going c onc ern a nd "doing a l l right " wi. t h t he more gene r ous
City f inanc e s behind it. No doubt, os Mr . Dun ningham, Dun edin
City Librar i an, r ec ently r emarked to me , the day i s not so distant
when he a n d I, in r espon s e to criticis~ of younger men~ will be say ­
ing the same thing.

One further mat ter fr om the l i b ra ry 's hi story must be
mentioned hcre~ connected wi t h the na me of the library a n d the
endowments, which were the c au s e of half a c entury' s di spute b etween
the City An d the University; Canterbury Publ i c Library, as s uc h , was
cre ated by the Ge re r al Assembly of New Zea Land in the "Crmterbury
Public Library Ac t , 1873" a n d v e sted in the Supe r i n ten den t of the
PrOVince of Canterbur;y. It was e n dowe d by the Provincial Council
a n d its c ontrol (only) hand ed ov er t o Canterbury University College
which the Province ha d c rea te d in t he same yea r . It i s cle ar that
the PrOVinci al Cou nCil, had it not b e e n ab ol ished , i ntended to
develop a Canterbury-wid e library ser vi ce a n d it did inde ed
s ubs i dise 8maller librari e s outside Chri stchurch as wel l . Canter­
bury Public Librory W8S thu s from the s ta r t mor e thon Cl Chri stchurch
Public Library a nd the Ga mma ck Trust, from whi c h the library last
y e ar rece i ve d £800, a lso s t i p ula tes th~t the money i s not to be
devoted s olely t o the c i t izens of Chri stchurch. Thu s the library
now r ec eive s a sum of ab ou t £1200 Cl yea r (which i s~ a t l e a st on the
Gammock s i de , l ike ly to grow) for p r ov i nc ia l r8ther than city
purpo s e s. Thi s mca ns that it i s l egally prevented fro m charging
n on-city b or rowcre more t hnn city bo r r owers, as other local
a u t h or i t ies do, to defray t he 3xtra co et s in se r Vi ng s uc h p eople
from a n institution f i na nced by their r ate s. But it a lso mea n s- ­
that the ex t ra cost s involv~d ore we l l c overe d a n d the library c an
wor k muc h nea re r to it s econ omi c c app.city thon ot herwise a nd b e fr e e
of the in t ern a l a dmi n is t ra t i ve complication s involved in ha v i ng t wo
different cla s s e s of b or r owe rs . Thi s i s a ha ppy p os i t i on f or a
library to be in.

II.Location & Premi s e s.

The libra ry i s 10c8tod wi t hin 4 minutes ' walk fr om the
Square ond Colombo St ree t , a bo ut 325 ya r ds a long Hereford St ree t
from the verandahed a rea , in a semi - res i do n t ia l a r ea on the routo
t o the University, Gardens, Art Gallery a n d Muse um. The building,
though n ot of 0 p iece o rc hi tec turally ~ ha s di stinction a nd character
an d ha s r ecently b e en r en ovated. Ta k en i n conjunction with the
b e auti ful l awns, tre e s on d s hrubs of the library hou s e a n d the banks
of t he Avon, wh i c h it f ac e s on t wo s i des , it i s a go od exa mple of
the ol de r co ncep t i on of 0 public library: some t h i ng qu ie t ,
dignifi e d and apor t fr om the bus t le of t he marke t pl ac e.

Thi s i s not the mode r n c onc ention of a public library. It
i s now r e a l. f.sc d t h -rt the l ibrary i s o"form of busine s s en ter p r is e .
It i s c ap abl e of se r Vi ng 8 t l e ost holf the population wi t h i n the
orbit of a marke t ing c entre i f p r ope r ly Admi n is tere d and convenient­
ly l oc ated i n th8 t cent re . I t i s thu s n ot only bu s ine s s but big
bu s i n e s s. It give s se r v i ces t hot , by u s e of moder n verand ahed
shop fr ont, open i ng i ts i nt e ri or t o the di r ect Vi sion of pa s s ers-by,
como to b e accept e d , not wi t h that spec ia l , s l igh t l y r e s erved,
s l igh t l y p r o u d , s l igh t l y hostile a t t i t ude of the commonal ity ~or

in stitution s c s s oc i a t e d wi th t he ir e d uca t i ona l be t ters , b ut wi th the
some ma t ter-of~foct, brea d a nd b ut te r a tt i t ude with whic h s hops a re
t r e ated ond us ed ~ccord ingly . This, o f cour s e~ p roduces the large
internal e conomies o ~20cin te d wi t h a n y plant or bu sine s s unit u s ed
to its f ul l p roduc t ive c ap ocity. Few p r i va tel y o~ne d l arg e-scale
shopp i ng bu s i n e s s e s woul d be s i ted where the Canterbury Public
Library i s s i ted .
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It i s not of co urse here proposed t o make ony c~~nge of
pr emi s e s for very ob vious reosons . The amount of mone y al rea dy
sunk in t he building s i s £30 , 000 , including the £18 , 000 spen t by
t he City Counc il i n ren ova t ions s ince 1948 . Some t ime i n the future,
p 0r hops , when t he promi ses ore no longer 8S adequa te as t hey are to­
day, the Council might wel l c onsid er tran sferring the circulating
dep artment to new premises i n t he shopping orea , but such a move i s
not wi t h i n t he sc ope of t he concre t e r ec ommcndoti on s t ha t wi l l be
ma de in thi s r eport. The matter is men t ione d here on l y t o r ecord
8n important limiting fo c t or in library de vel opment .

The r enovation s ha ve b06n wel l c onc eived a nd carried out
wi t h excel len t craft sman ship. The r eferenc e room i s probably the
most bea ut iful ly proportion e d an d gracef ul r oom i n any New Zealand
public library. It i s not big eno ugh t o c onta i n 011 t he r eferenc e
se r vi ces that the library s houl d soon develop, but there shoul d be
plent y of room elsewhe r e f or thi s ; after the old s t ock ha s been
wee de d from the t wo s tack r ooms one s tack room s houl d s uf f i ce for
some time t o c ome.

The l ending department al so occupie s a magnificent and well
lit room. It s s i ze should be a dequa te for man y ye8rs, thou gh it i s
not 18id out t o t he be st ad va n tage . The desk i s f ar too big and
involve s t wo cro s sing line s of traffic. Recommendation s wi l l be
ma de in t ho sec t ion on the "Routine s and Layout", wrnch , if
i mplem8nted, woul d also r e sult in full er us e of the work r oom.

The Childron's room i s of a good s ize and the colour scheme ­
blue and grey - very beautiful though a lit tle cold. It could be
war me d and enl i vene d by a touch of yellow. The mur al i s not up to
the stand ard of t o s t .e of the room it sel f . (It s colour i s in keeping
but the compo sition i s j erky; the fi gure s l ack life an d the land and
seascape not Lyttelton o s i t i s mean t t o be or Canterbury a t all.
Nor i s it like d by t he chi ld ren , who a r e of c our s e voc al in their
critici sm, or b~ the s ta ff . Nor , a s a cen tennia l tribute, wor t hy
of it s s ub j e c t , )

The newspaper room i s a deq ua te in s i ze even if s ome of it s
patrons do not t h ink s o . It could, by modern newspaper storage
eq Ui pment and fur niture be mad e l e s s conges t 0d 8nd ye t hold more
papers, as well as more plea sant a nd c omfortable. Librarians today
are l e s s wi l l i ng than hi t he r t o to gi ve up valuable spa ce to wha t i s
to a c er t ain extent an ol d men ' s rest r oom, yet, if thi s ser v i ce i s
t o be g i ven i t mi ght as wel l be aone cheer f ul l y .

Schools ' ser vi ce occupie s a wel l - l i t South r oom about
right for their ne ed s, whi ch a re now unl i kel y t o change very much.

The Staff Room i s s unny and pl easant and s t of f c onvenienc es
adequate .

The Work Room i s not wel l l aid out and ne ed s new de sks
and mor e s he l Ving for eff i c iency . It i s pr opose d , as al rea dy
men tioned , t o ut i l i ze c ertain of t he sp ace ava i lable here i n conjunct­
i on wi t h al t era t i ons t o t he c ircula t i ng library de sk , in or de r to
handl e r eturn ed book s mor e c onveniently, both for s ta ff and public.
The Librarian' s and Deputy' s off ices '-;r e a de qua t.e though I shoul d
p ref e r an off i c e de sk wi t h mor e drawers in my ro om.

The s tack r oom by t he Refer enc e Deportment woul d probably
be the ma i n s to ck space af te r t he s t ock i s weeded .

The space i n t he ga l l er ied s t ock r oom i s t oo valuable to
be us e d os 0 s to ck , e spec ia l l y t he ground f loor space . It r eally i s
o magn i fic en t r oom and t he virtue s of it s a r c hi t ec t ur e woul d be
brought out by qu i te minor wor k - the point i ng of the r aft e r s f or
example , and 0 new I nyout of t he s t ocks . Work will in any c a se have
to be done on the gal ler y , f or the s uppor t s a r e now t oo weak to c arry
t he s t ock on the shel ve s , e spec i ally t he boun d vol umes of newspaper s
whi ch a re most convenien tly l ocate d t here.
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It would be a good place to house a Commer c i al and
Technicol Library, though the archway thot used t o connect it with
the Landing Deportmont, which lli~ s now b0en wall ed over (with a
connecting door ) would need to be op en ed aga i n if it were to be
effe c t i ve l y u sed . Thi s i s not 0 big job .

It i s not propo s ed here to make de t o i led recommend ation s
about the us e of this big area , sinc e it woul d need discus sing with
the ar c hi tec t fir st . Authority for 2uch di scussions will, however,
be aske d a t some l ater date .

For the futur e it may b e here recorded that the present
building c an acqu i re add i t iona l space , whe n it is needed {1) by
a mezzanine floor in the Lending Room conn ecting wi t h the gall ery of
t h i s room and c oming about half VVflY ac r oss the Lending Room a t t he
width of the g811er y ; ( 2) a properly c on s truc t ed stack ov er the
boiler hou se Dnd back pa s sage -way ar e a . A s tack in the strict sense
i s a s teel pier constructed specially to t ake the load of book
shelves Vi i th 0 series of ga l l er ies ever y 7 f eet . The only prope r
s ta ck in New Zealand , modern though c onstructed a t the beginning of
the century, i s the one a t the Generol Assembly Li br or y. Very
l i t t l e ground spac e i s re quired for a very la rge number of books .

:1. Suburbnn SerVic es .

It i s not in the pur vi ew of thi s r eport to survey the
voluntory s ubur ba n librarie s of Christchurch. Something of a general
kind , however, shoul d be said .

(1 ) The voluntary sys tem PB S cert8in di s advantage s, but al so
co mpenso t i ng ndvon t ages .

(2) The ad va n tages sp r i ng from the zenl and initiative of a gre at
number of helpers s us ta i ne d OVGr a grea t pe r i od of year s . It woul d
not be good admini stration to de stroy that fund of energy .

(3) The co sts of' r eplacing the vo .Lu u b c.r-v sys tem \7 i th a branch
sy s t em Vi i t h pa i d s to f f , olong the line s of the AuckL arid and We l l i ng­
ton Public Librarie s , would be exo r b i tan t for the odvantng o8 thGt
would ens ue from it . The rating pos i t ion of Chri stchurch compared
wi t h Auckla nd ond Wellington, is a further ba r r ie r , which i s
di sc ussed in the section under Finonc e .

(4) Paid library s ta f f in it self would not adva nce the qua l i t y of
the ser v i ce though it would r esult i n longer hour s of opening .
We l l i ng t on , I kn ow from direct expcrLcnce , ha s gr-ca t difficulty in
ge t t i ng branch librorian s of s uf f ic ien t calibre and intere st in the
work to do mor e thon 0 routine j ob . The position i s better in thi s
r e spect in man y of the Christchurch librories .

(5) To do be tter t he Branc h Librarion wo uld ne e d to be a profession­
al librarian -a nd thi s neither Auck.Land nor We l l i ng ton M S a t tempted
i n any of their bronche s . In any c a s e thero are not enough of t hem
to go r ound .

(6) The main di s advant age s lie i n la ck of c o-ordination, and the
l os s of c ertain e conomies s uch os are ob ta i ne d in Wellington 's poolea
branch st ock -scheme nnd the l ack of refer e nce ser Vi ce .

(7) The 18ck of c o-ordination ha s mean t a c onc entrati on of s even
librorie s be tween j~dd ing ton a nd OpDWO , Sout h of the r ailway, wi t h
Woolston Dnd Linwood no t fAr f rom t his group . The seas ide s ubur b s ,
New Br ight on , Redcl iffs Dnd Sumner hove librarie s . But the very
great area nor t h of t he Squa re i s c ov ered by only t wo libraries ­
Pnp anui and St . Albans .

(8) Economie s i n tho nature of j oint buying and n common book bind­
i ng could be pe r haps tri od wi t h the c o-operati on of the voluntary
c ommi ttees .
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(9) Joint buying, however, in itself i s not al l economy . For
popula r books in current demand the onl y c onvenient proc edure is for
ea c h library to buy pr ompt l y f or it s elf. Del egation of selection
amongst a keen c ommitt ee, individual s of whom c ould be centrally
suppl ie d wi t h g ood r eview ma t er ia l , woul d be as g ood a way of getting
economi ca l and app r opr ia te cover age 8 A an y , for the gen eral r ange of
l ending s t ock .

(10) Wellington's pool e d s c heme cover s only that range of s erious
s t ock wh i c h could only be r egard ed as mo rg i na l in the light of sub­
urban demand. But, circulated around oI l tho s ubur b s it improves
the range and quality of the s ub ur ban holdings. Thi s could be
perhap s tried, if the librari e s were wi l l i ng , a t some future date
(not next year).

(11) h similar sc heme f or children' s books i s sugges ted in the section
on Children' s librarie s. Should the Beckenham scheme be successful,
thi s could be developed next ye ar.

(12) Subject collection s, i. e. books covering a particular subject
or topic in on int ere sting, many-sid ed way, could olso be circulated
to thos e librari e s intere sted for a poriod of (say) 3 months, by the
city library. .

(13) The City Librarian could assis t the s ubur ba n libraries to build
~ick refer enc e collection s of us eful di c t i ona r i es , enc yc l opae dia s ,
directorie s, a l ma nac s e tc . It i s r ecommended that proVision for
direct expen ui t urc by the city in order t o con stitute such collect­
ion s, or bring them up to dnte, shoul d be made next year.

(14) A re que st ser Vi ce of reference and other mot erial could opera:
between the s ub ur ba n librarie s and the city library. Though
r equests might be f ew a t the s ta r t it is of paramount importance
that a l l seriou s r e que st s f or informati on or r eliabl e up-to-date
opinion should be fill ed as promptly ~nd exper t ly a s mod ern
librorinn ship c on contrive. The whoLe re sourc e s of the major
librarie s of New Zeoland ore pooled to make thi s ser¥ice ef fe c t i ve
ond , if hundred s of requ e sts each year con be filled~9Motueka (for
exn mp.l, o ) a t own of 2-3000 people, they wi l l be olso forthcoming
fr om the r e sident s of Vvools t on (6, -7000). With the co-operation
of the volunteer s tho r e que st system, whos e us e i s t he hall mark of
the well-run small library, coul d soon become 0 big thing in
Chri stchurch.

(15) The City Librari an' s a dv i ce and Dssis ta nce i s a va i lable a t all
times to the voluntary co nwittees on 011 point s of library
admi nis t ra t i on . I lwve ass is t e d s ma l l ond l arge public libraries
011 over New Zeolan d to improve their ser v i c e and bel i e ve I could
s i mi la r l y a ss i s t the Suburban librari e s, but I shall not attempt to
influence thos e librarie s who do not r e que st my a s sistance.

(16) The onl y exc ep t ion to thi s s ta t ement (15) i s in rebuilding or
al t ero t i on programme s und ertaken for the s ub ur ban libraries by the
City. In s uc h c a ses, it wou l d appe ar de sirable that the plans
shoul d be pr ep ored in c onsul totion wi th tho City Lil1N1ri an and approv­
od by him.

(17) It i s ol r e ody de c i de d by the Committee t o conven e a meeting of
representative s of the s ub ur ba n librari e s, the City Librari8n and
Library Committee memb ers t o exp lore the po ssibility of starting a
bindery t o do the bin ding wo r k of the s ubur ba n and city libraries.
I f this proves f ODs i ble , it i s r ec ommen ded that the 'whole cost be
borne by tho city.

(1 8) Such a meet i ng , os ~~ s alre ady be en sugg e stod, might be a
~o rthwhile opp or t un i t y to discu es Suburban Library problems, to
Dss i st t o f ormulat e Council policy.

(19) In genera l thi s r eport a esu mes that the proper cour se is to
r etain and ex tend tl~3 voluntary sys tem Dnd to a s s i s t s uch of the s ub­
urbon committ e e s thst wish it t o r ai s e their s to ndar ds of service.
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Thi s in~ol ve s incre3 2e d city f i na nce t o t he s ub urban libra r ies , but
not an 'experidLture l i ke Well i ng ton 's £16,791, l et al one l~uckl and ' s
£31 ,946.

( 20) The s um of £6000 h88 been, very t entatively, Lnc.Lud ed under
tho he a ding of SubUl1ban Ser vi ce s f or 1952/53 in t.ho sec t ion on
f i nance . Thi s is on t he a s s umn t ion tha t the Re d(~lif:t's expend i t ur e
will be comple te d under thi s yea r 's acc ount s Dnd 'cha t no new build­
ing (a s Clpo r t fr om ol te r ot ions to ex is t ing b ui l d ings ) i s contemplated .
Thi s sho uld cove r tl~ al t e ra t ions prog romme , s ubsid ies ond a: l ow for
a s ta r t on the innov ati ons s ugge2 ted above .

V. Referenc e Ser vi ces .

Wo hav e ol roa dy hod some indic ~ti on of the backward s t a t e
of the r eferonc o doportment . Thi s i s c onc ealed perhaps by the
Library ' s s ta t i s t i c<:ll hendi.ng "Referenc e Books Con sulted" wh i c h is
s i mpl y a c ount of books she l ve d by the s ta ff cDc h mor n i ng fr om those
l eft on the t oblo e the day ber'or-o , (The us ers , f or t his re a son, are
Dsked not to put t hem bock thems elves) . The figure s hov e risen of
Ln t c nf tor [1 c1 r op whe n hab i 't s were broken by the r emoval of t he
library up stairs to i t s new (an d architecturnll y qu i te ma gnificen t )
home . The ma i n us er s of thi s librDry appea r to be s t uden t s from

Canterbury Coll ege, wh i ch i s of a l l N.Z . University libra rie s, mos~

cr amped . V\/'hen the College library i s ex t ende d t here vvi l l ol mo st
certoinly be [l drop in use mo(le of the r eference 1 i bra r y on its
p r esent boe i s , and of cour s e when the new College i s bui l t ' tho
number of students ut ilising the excellent s t udy de sks wi l l be
negligibl e.

Very little u se i s mode of the l i bra r y by or di na r y
Chri s tchurch ci t Lz ene , in their vnr t ous wo Lks of l i fe . The house­
wi fe do e s no t mDke D hobit of consul t i ng the library for books rela t ­
i ng t o her home Dnd children or the ma n wi t h 0 home wor ksho p fo r the
books on l otho wor k , c abinetmoking , r odi o or motor c or eng iu eo r i ng .
The bu sine s sman, in du striali st or the trod e smon , doe s no t f r 8guent
the library t o keep a br- ea s t in hi s own fi eld . Pev t.eac her-s , though
they t end t o be lib r ory-minded, wi l l be f ound look i ng for some t hi ng
on educ rrt l ona'l t heor y or p syc hology . The politic ol or soc.t a t wor'ke r
i s seldom f ound r e oding up ec on omic s, sociol ogy or publ i c admi n i s t r a t -
i on . St ud ents of New Zea land af fo i rs , it s litera ture and his t or y ,
who ore not intimidot ed by gla ss C8s e s Dnd restric t ive borrowing
rules , make 0 certain us e of the Libl'ary? s New Zea l ond collection,
bu t not a f ra c t ion of the use it c ould ge t . Student s of the hi story
of literature c an obt8i n some exc e l lent older works doting fro m the
l a s t century , b ut f ew mo de r n ones . hrt l over s find few works of
r op r- oduc t ions old or new. The apor-t.cman may pick up a r e a dable
wor k on cricket or moun ta i neer i ng in t he cirCUlating librarys but i f
he wont s t o impr ove hims elf in those or ot he r oport s or hobbies , he
wi l l find littl e c on s t r uc ti ve mot er- t o1 0 V D t.Lab'l e , 'I'he man in the
s t ree t , t o se t t le an orgument i nv olving [1 point of fa c t , doe s not
turn hab ; tunlly t o t.ho public library t o s e t t le it for him .

Gardening: Tak e 0 s ub jec t in ~hic h public librari GR nee d hav e no
l'13 0 1' S [lS t o demon d : go rden i ng . The librory h AD un iss ue nt t he
momen t 39 grll' uc:; IJl lJg L u uks , ";)0 E.l' uUl the Cll·0.1l1oting Dep nr-t.ruon t and 1
fr om the Refer enc e . Thi s woul.d b e the equ i va len t of ~1D ann un L
i s sue of abou t 1 ,000. The selec t i on on t he shel ve s in t he C~ rc ul[l t­

ing Depor t ment (i . e . the books on the s he l ves ) nu mber s 22 of ~hich
nothing i s more r ec ent than 1949 and none or e in r eolly good '::J hy s i c al
c onditi on - mos t qu i t e dr ab . There i s a selec t ion of 66 bo o~s on
the ma Ln r e f erenc e she l ves , ono t her 70 (including pnmphl.e t s ) beh i nd
glos s in the New Zeolond collection Dnd 14 Dmon g t llli ol d books in
the downstair s s toc k, The following t a ble se ts ou t the ages of
tho se offective l y a Vfl iloble t o the p ubl ic on the moin r eferenc e and
cirCUlating shel v es t o-day:
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Referenc e: Circulating: Total:

1951 Nil
19 50 2 2
1949 2 2 4
1945 - 8 19 10 29
1940 - 5 9 7 16
1930 - 9 23 1 24
19 20 - 9 5 2 7
Before 19 20 6 .", 6",'

-- _ .
66 22 88

(I Da te s of the se - 1901 1 1908 1 1910, 1912, 1913 1 1917.

Of a selec t ion of 12 spec i f i c ga r de ni ng title s, a l l well
r eviewed in ga rdening peri odic ~l s and currently ava i lable , Canter-
bur y Pub), i c r eportliCl 3 c op l c s held (9 title s). Duned in rep or ted
60 copies an d Lower Hutt 25 copies (each library ha v Ln g compl ete
t i t le c over age). Lo~er Hut t ~~ d a c ollection of appr ox i ma tel y 300
titl e s in good phys i cal c ondition, al l groupe d in one plac e easy of
ac cess 1 whe n I l eft t here i n 1948. In sp i te of hea vy borrowings, the
borrower could no rmall y f i nd a selec t ion c over ing every aspe c t of
ga r den i ng , wi t h a s trong N. Z. emphasis and mos t of t he ma i n individual
spec ies of flowers, e .g . ro se s, tulip s, dian t hus , r epre sent ed by
severa l titl e s sys tema t i call y ar ra nge d . The whole c ost of this
se r vi ce , i nc l ud ing a wide r an ge of ga rden i ng peri od ic al s{ was born e
by the City (a s i t i s a ls o now in mos t New Zealand t own s) and it was
ge ne ral l y c onsiderod money wel l spent . h f ter al l , 300 ga r de n i n6
books sprea d ove r D city of abou t 37,000 (os Lower Hutt vms then)
i sn't ex t rava ga nce - i t amounts to 1 f or every 123 peopl e or 1000
f or the populati on of Christchurch. Lower Hutt r e sident s are garden

minded but I doubt if they are more so than thos e of Chri stchurch.

Speciali st Development : Of al l forms of library ser vi ce reference
se r vi c e i s the most exac t i ng and in the long run the most rewarding
t o the civic au t hor i t y . It c an be mo st econo mica l l y g i ve n on a fr ee
i ssue bas i s by trained librari an s ea c h spec i al i s i ng in a particular
group of sub jec ts . It i s the work of such "Subj ect Spec ia l i s ts " , os
they are t ermed t o-day:

(1) To keep abre as t in t he l i tera tu re 1 espe c ially the p eriodic al
litc r ature 1 of their sub jec ts 1 a nd wi th the a i d of exper ts on thos e
subjec ts i n the Loc n.l commun i ty.

(2) To selec t t he a t ock for t he i r sec t ion of t he library wi t h in a
bUdge ta ry fr amework.

(3) To cla s sify ond c atal og ue thi s s tock so as to make it s c ontent s
more r eadily acces s ible to l ibra ry user s.

(4) To work dir ectly wi t h borr owers, t o g i ve t hem the benefit of
hi s knowledge of the literature of hi s fi eld and hi s fa mi l ia r i t y
wi t h bibl iographi c a i ds . Thu s he assis ts them t o di sc over wha t they
won t t o know o s exped i t iously os po s sible.

(5) To k eep c ontact wi t h t he ot her librari e s spec ia l is i ng in the
same or r elate d f ie l ds . Al l the maj or l ibra r ies, University,
Government Depar tme n tal , pu blic librarie s, s pec ial i ns t i t ut iona l
librari e s, t he Gene ral Assembly Library and the Nat iona l Library
Se r Vi ce , f reely i nt erloan thei r s t ock and t o the t r ained libr arian
it i s only a ma t ter of gren t er conven ience that he should have on his
own shel ves the book the en quirer wan ts - the enq ui rer mus t hov e it
i n any c a se. The f obbing of f of any gen uine r equest f or info~mDtion

or a ut ho r i ta t i ve op i n ion t hrough f a ilur e of library s e rv i ce i s
r egar dod by the t ra ined r ef erenc o libr ari an as the most grDve
misdemeanour of 011 .

Sel ecti on & U2e: The key t o good ser vi ce i s the "arc" be tween select­
i on Dnd use . The librarian who wo rks wi t h hi s bo r row ers knows bet t er
thon onyone else wha t t o col lec t and how to ma ke i t access ible . It
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fo l lows t ha t he ca n only perfo rm hi s func tion s prope r l y if he ~~ s

the ma x i mum c ontoct wi t h thos e intere ste d in hi s sub jec ts . It has
l ong been pol ic y i n thi s, os in ot her librari e s, t hat r eferenc e
se r vi ce i s "froe", but r eferen c e se r vi ce t o be of max i mum utility mu st
olso be a l ending Ge rv i ce on d i n thi s r e spect thi s Library i s not
f'r ec , The ord i na ry citizen, in the c i t ies where he ha s good
comprehens i ve col lections ond expe r t se rvices ovo i lsble to hi m, wi l l
s t i l l no t pay [I subscr ipt ion in order t o ava i l himself of them
occasiona l ly. Bu t oc cos ionol i ndi viduo l us e i s 011 tha t i s
requ i red i n order th~t , c ollectively, t he ser v i ces s hou l d be used a t
on e conomi col r ate. The subscribe r pa ys his subsc r ipt ion f or the
pr i v i lege of f ro quent, r egUlar a ccess t o r e ad able books , usually
r ecreation ol in cha rac te r , not f or occos iono l access t o r eference
so rv ic o s ,

In f oct ony f ee, however sm8 11 , i s on ef fe c t i ve barri er to
o greo t nu mb lJ I' of people who could prof i t f r om r eferenc e ser Vi ces ;
indeed, to 011 sor7ices of 0 se r ious nature. And thu s tho anomal y
ar ises t h8t, t hough t hi s l i brary spends v2ry l i t t le on s uc h ser vi c es
wha t it does supply is i n foc t of ten i n excess of de mand . It i s
thu s un ec on omic ol. Dernand , g i ven the right t erms of ser vi ce , wI l.L
bo f orthc omin g ond ~ t should be 0 mo t te r i n ~hich the Committee
could pe r haps f ocI froa t sa t isfa c t ion : the deve lopmen t of ser vi ces
of direct ond une qu ivoc al valu e t o the c i t izens of this city.

Nor ne e d we wor r y l e pt demand wil l outs t r i p ava i lo bl e
suppl y . Tho dema nd :or se r iQus se r vi ces i s al ways expa ndible by
incre a s ed s uppl y in spec ia l fi elds, bu t a t any given time t he demand
f or indivi duol books i n well orga nised fr e e c ollecti on s of this
nature i s seldom as gr;o t os thot f or pop ulo I' books s upp l ied on 0
po y ba s is . The 1 i bra r-io n , wi t h in the genera l framewo r k of t he
budge t ond the Council' t library policy, c on an d s ho ul d moke the
dec is ion os t o wha t c oI Lac t L on s nee d devel opment in an y budge tar y
ye or, so os t o promote tl£ even development of the library. The
rul e i s that BQ£vic e in a g i ve n fi eld shoul d -no t be a t tempted un~
initiol fin onc e c on b e fou~d t o bring it t o a minimum standard of
q sefulne s s and the onn ua l~nun t r e qui r e d t o ke ep it up t o date
ag ree d on .

Subject spec iol iso tlon c on be de veloped i n s tagos . Dunedin
Publ ic Library hove f our spec ~_ [l l i s t s , e ach wi t h a "room" or l i bra r y
in their charge. Th~ya dminis~er:

(a) The Commerci al & Technical 100m (c omprising such s ub jec ts a s
bu sine ss; the se~a ro te trad e s (e. g. plumbing, bui l di ng , mot or
mechanic s, r adio); sc ience ; og r i ; ul t ure nnd ga r de n i ng .

(b) l.rt s & LiteI' Dturo Room (c ompri sing besi de sort books , a r ch i t .ect­
ure, p ootry, dr~ma e t c . , s uch sub~ec ts as rel igion and phi losopqy . )

(c) Sociol ogy Room (including forms of gover nmen t , publ i c
admi nis t ra t ion , economi cs , l oc al govo rnment , ed uca t ion ) .

(d) PopUlar Room (be sid e s ficti on, trov e l and b iography , thi s
i nclude s books abou t the home - c ookery, i nte r ior dec oration, needl e­
work , c nre of c hi l dren , al s o sport s ond hobbies.)

Of the fir st thr e e of the se r ooms the f oll owing us e was
mode in 1949/50:-

Room: Enquirie s: Reference
Loon s:

Peri odic al s
Lonn s :

Co~mQrcio l & Tochnicol
t r t ond Literatur e
Soc iology

6257
3816
,4839

854
1323

795

927
626
182

No rec ords wo r-e taken of "Books Consul t ed" by the publ i c
of t heir own accord , b ut soo ti ng ac commodation i s grea t or than a t
Canterbury Publ i c and f ull y t ox e d a l l t he time. The big differenc e
i s thot no enq ui ry i s t oo muc h trouble f or t he Dunedin s ta f f and that



it is denl-L uit 11 by on expe r t i n the litera ture c onc er-ie d , wi th t he
e. id of Ul:J -" ~ o-c] n t e book an d per iod i co l c oll ec ti or. s o:JQ »r: tih t'r- c qu errt
p or s ona I c on sul t ot i on s 'IV i th ou t h or i ti e s outsi de t.l;e libr'ory in the s e
sub j oc t s . 'J~i s l ibrary spen t i n that y c c r some £600 on period i cols

ol. ono , On b ooks it spent somo £1+ ~400 .QJ2or t fr op} :.'3S pOpUlEU'
fict i on o~ which i t spen t £1369, On thi s it g i ve s s in my op inion ~
the be st ee iv i c o of a n y librory in the c ountry . I f this librarJr

c ou l d a chi e v e the same s tanda rds 8S Dunedin Public it would ha ve
in ue a u mado a b i g a dva nce , It sho ul d be p os sible, wit h i n a ye ar
or so , tlt l e a s t t o hove la id tho bas is by wh i c h i t c ould ", in t ime ,
over take Dunodin ,

r.i:~ lO actua l oL'l.oc o t L on of s ubjec ts t o spec Lo.l a s t.s depen ds
po r t ly on t ho c onvon Le n c e of the Layou t of t ho librar ~T and the
capaciti o s of t ho spoc ial ists . The boa ut y of s truc turo ~

odmi~ istro tively spoo ]c i ng , i s thnt, os tho librory dovolop s Dnd the
work inc r e a s e s , t he sp e c i a l isa t ion can b o c arried fu r t horJ on d f ur t he r
spec t ali s t s appoint ed ~ each wi th 0 lib r ory not t oo b ig fo r him t o
kn ow intimntuly . I t also lends it s ol f to e f f i c ioncy :.:e:,ot:gh
olimina ting many subd i v ided j ob s, whi c h inevita bly become rou t i nes
of no t nt e r e at to those per fo rmi ng thorn, o , g . BOrneOl-1C propo r ing l is ts
of b eoks t o b e orde ro d , wh i c h one d idn ' t se l e c t ; c atal oguing books
one probably won' t hon dle ago i n ; anBwe r i ng r eferonc e ques~ ion s ou t
of s t oc k one n e i t.h c r ae I ec t c d n or c o t oL ogucd , 1.11 t he s o t a sks ,
h owov or ~ Cl r e ir.'~ e :2o s t i ng t o one wh o i s bu i ld i ng spec i ol c olle c t ion s
and r s s i s ta. ng t he public t o u so them.

I t is :,:, cc ommend e d t ho t there s ho ul d be f our apec l ola s t a ,
wi.tih rospons ibiJ..i t ios s imil nr t o tho s e o t Dun edin P v.b~L ~. C. t. e it
wi l l be seon in the s oc t i on on Staff, on l y one of t he se, f or our
e gu i7nl ont of t he "Populnr Room" , Vi z. our Circulati ng :i:Jibrory
(or most of jot) c ou ld be found among our prosen t s taf: . Three
woul~ need ~ o b e appoin t e d, wi th a min im um guo lif i c ati on of Library
Se hoJl Di plomo or Cert ific ote. Two of the s e, one of ~hich shoul d
bo d3s igno ted Hand of Rofer e nce Ser Vi ces , sho ul d if poss i b l e be
appoi.ncoc this ~ro o r t o t nkc up dutio s in J onuary. Tile o·d~.er s houl d
bo <l)po i n te r} some time in the n ext finoncisl year. rl '11.o se ar-e t he
only new appointmen ts of tra i ne d s ta f f I shall recomme~d till the
end )1' tJ:le f'Lnnn c Lnl, y ea r 1 95 2/53~ when it would be poss :i.blo t o
r ev i ow t~c prog~ess mo de ond the Commi tt e e would be in a p osition t o
soe vhe tho:': f ur ther to sks s ho uld be un de r-t.nk on or... no t , On this
basis , with D bo~k ond per iod i co l vote next ~~or appro~imo t ing

Dune din ' s~ t h e p ublic of Christchurch c an b e promi s e d ve r y soon a
fir st clo ss r-ct'er c nc e ee r v i.c e , I t c an not, 11.0YlCvo r , ':Je promiseu on
l o s s o

V.~dult Lending Servicos & To~m ~ of Se~v ico :

I~ t ho append i X i s 0 r e p ort by Mr . J. St r i ngleman, Deputy
Librarion, on t ho Landing Librory os it is now run, a nd i t i s no t
prop os ed tore t o r c tr- aver- s o the de ta i ls well se t ou t t hoz-e , The
problem i s t o La .v our :E'in g e i" on the ope r a t i v e thing s bohind t he
pre s ent mo.l nc j ust.men t of s u-ppl y and demand a nd t he 1 0\~r membe r-aht.p of

. thi s lib r a r y c ompar-c d wi th t hn t of t he ot her rna f.n c t t Lo s ( a nd
seve r-a L of t he aec ond a r-y c i ties t oo). Thi s i s bro ught out suffic i elJt-
ly i n Groph -12 , i n the Lppen d t x , on wh i c h the only c ommen t r e quir ed
i s ·cl1n t 'vie l l i n C"vo:i.1 chan g e d it s t erms of membership t hi s mon th
(Octob er ~ 0 ) Oi.1 G eorly r ep c i-t s i ndic ato t ho t the memb er s h ip ·ch ar ·")
ha s ~a ~71y doubled a l r e 8dy .

Terms of Servi~~ : Thi s 1 i br or y ' s on ly t erms of a e r-v i.c a f or 0 'J ul, J,:;

l ending 01'0 the paymen t of a s ubsc r ipt ion . Bor-r-owi.n g i s a mixture
of b oolt s t ok en "on t he eubcc r I p t t on '! , viz , one book or magaz i ne a t
a time a nd t:cxtl'oS " @ 3d. D book } 2d . 0 mngn z Ln e , The charg e s aI'O
uni f or m for al l books irre sp ective of typ e or' p opulori ty ~ i n c on t.r a a t
wi th Lhe r-errt n,'. lib r ari e s or "book club s" whic h cha r g e ,re two r o t e s
(7d . on d 4d. per b e ok ) acc ord i ng to dema nd , or 0 g~ cwing numbe r of
public librorios , now totolling abou t 30 ond i nc l udi ng Well i ngton ,
Dune d f. n a:16 Lowe r Butt , whfc h charg e a t thre e .. 6d. o:~:'l 3 G: (or 7 dc
and L~ rJ , , ) for' book-c l ub t;:I1,)O of material) an d fr e e L sa ue s e t' ,. .
SGrj,r us maue r a ol , (Fr ee t e oue s a r e b os t r e g ar -d e u os a zoro c har-gc

when studyi~g Jibra ry e c cnomi cs . )
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Conditi on s o~ Supply & Demand: The demand f or l oon s of .boaks , fo r
home r- ead f. ng , like the deman d f or ot he r goods and s er- v i c e s , 1 8
alwo ys in t erms of pr i ce and other conditi ons of supp l Y. A r ec ent
example i s Fcltex whi ch was i n s uc h high demand as 8 l ow p r i ce
carpe ting that i t was sold onl y under a pr ior i t ies sys tem and seldom
displayed i n the shops . h f ew mont hs ago the pric e rose s teepl y
ond i mmediately it WO G i n plen t i f ul suppl y , widel y ad ve r tised ond
di splayed. hnd f inally , no doubt bec ause the pric e was t oo high
t o cleor s tocks , it wo s r educ ed [l little; though I hav e no in sido
kn owl edge it app ear s t o be in r ea s onable suppl y whi le se l l ing
s tea di l y . Economist s in si st t nn t ther e i s no such thing os demand
f or [1 thing i n the ob s t ro c t , onl y demand fo r a thing under c ertain
c onditi on s of suppl y , of whi c h the opera t i ve c onditi on is usually
price. In library se r vi ce the ope ra t i ve c onditi on s are t erms of
service wh i ch usually include pric e s or c ha r ges of one kind or
ano t he r .

Demand then var I e s fr om library t o library with the t erms
of se r Vi ce . The demand in s ubsc r i p t i on librarie s t akes a di f fer ent
pa tte r n f rom that i n r ental librari e s and a different one ag a i n in
tho wholly fr ee librarie s of Engl an d, or , to t ake the almos t

so l i ta r y New Zealand exampl e , Timaru. Demand in Dunedin up t o 1938
when thi s l i brary was whol l y fr e e i s va stly different fr om demand
in Dunedin now when the i r popular s tock i s on a rental basi s. The
s im here, then , i s t o Appl y e lementary economi c s t o the problems of
thi s l i bra ry ond utili s e al l three systems , subsc r i p t i on , rental
and free, t o ga i n the advan tages and ovo id the di sadvantage s
inherent in each of t hem, so os t o produc e the most ef fec t i ve and the
mos t ec onomic al f or m of servic e.

Roughly the prop osa l s a re

(1) To r etain the subsc r i p t i on plan, but i2-c onfine i1
t o thot portion of the library that 1.luul d perforc e be the wholo l ibrar y

er-e the libr,ory' s inc ome whol l y dep end ent on sub sc r i ber s .

(2) To a dmi t ol eo rental bor rowi ng from t hi s portion of the
library, f or thos e mony people whos e r eading is t oo irregul ar t o
ma ke the s ubsc r ipt ion wor t hwhi l e .

(3) To i nt r oduce into this "pay" porti on of the library 0
smal l c ollection of new books f or whi c h 0 higher chorge woul d be
asked , e i t he r an extro subsc r ipt ion , 0 higher r ental, or an or di na r y
subsc r i p t i on plus a smal l r ent81 chargo. Thi s c ollecti on would
oc c upy one 3-foot sect i on of she lve s only. It should ensur e a
suppl y of books in hi gh demand fo r 011 who wished t o pay a t a r ate
e qui valen t t o who t t hey woul d poy the bank club s f or them. The
books from i t would be transferred to t he l ower-priced shel ves as
s oon 0 s demand al.a clcened to the ex tent t ha t they " s a t on the shol ve s "
wi t ho ut being Ls s ued f or more t han t VIO days . J~t t he s amo time, the
r oserv[1ti on sys t em woul d be mode univ ers81 and the f ee r oducod t o 1d.

(4) To issue oer i ous Dn d r eferenc e bo ok s f ree , s o os t o
produc e suf f i c ient doma nd f or material of Bome direct value t o the
c on~unity t o justify our devel op ing a wi de , intere sting, vari ed and
r ounded s tock .

It i s nec e s sary t o s t udy the econo mi cs of the thre e f or ms
of ser vi c e t o appr ec io te the se proposals.

Econ omics of Rental Ser vi c e : The sec r e t of the s ucce ss of the book
club s wh i c h hov e prol i fe ra t ed 011 ove r New Zealan d i n the l a st 20
ye ar s and whi c h hav e f ound 0 deman d f or light r e Dding in places
t hat publ ic l ibr a r i e s lill d nev er l ooked f or it, li e s in high t urn over.
To ob t oi n hi gh turnover, ma i n st r ee t s i t i ng i s ossentiol and the
c a s un.l natur e of demand i s Lmme t er LeL, " Thr ough high r ent, spac e
i s sevor ly limi t ed ono t he ronge of bo oks displayed i s likewi s e.
Ever y book mu st " ear n it s keep " by f requent i s sue s nnd books t hDt
" 2i tit or e t .hor- ef'or- e Y!Ge de d pr ompt l y t o make r oom f or more p rof i t abl e
ones . Thi s limi t s t he rn nge of books suppl ied t o t he most p opul ar
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v3rietie s - wes te r ns , thrill er s, sen t i menta l l ove stori e s, bes t ­
so l le r s - noorly all ficti on, but al so the r are bes t sel l i ng non­
ficti on titl e s like "Tho Egg and I". The higher tho turn ov er the
higher the prof i t . The t wo-pric e system t ake s cogni s3nc e of the
ex t raor di nary t urn over of new books of thi s sor t , some people
r egarding newn e s s os the onl y important criterion of worth. TnB
books in the 7d. c ollecti on usually earn their cost ot thi s f ee and ,
up on tr an sfer t o t he 4 d. c ollection, ma ko 0 profit f or the proprietor.

The r- cn t ol oys t crn ha s n ow a wide odhe r-enc e in New Zeoland
p ubl i c librari e s where it i s r ecogni sed os an e f f i c ient means of
coping with a de ma nd f or ephomera l r eadi ng thnt would otherwise be
an emba r r[lssment to 0 public in stitution wi t h important public
se r v i c e s t o r ender out of p ub l i c funds.

It s di s advantage is that, by it self, it lead s to low
s tanda r ds of pe r s onn.l, se r vi c e from the b ook c ollecti ons it covers.
To ge t a pcr t Lcu l a r' title from most book clubs-you have to know the
gi r l be hi nd the counter. Re servati on sys tems ore mor e co stly than
t hey ore wor t h , not ')nl y in s ta f f time, but in the "waiting poriod"
fr om the t a bbing of the wo nt e d b ook till the borrower receives his
notificati on and coll ects it - 3n ov e r age of 3 d3ys in whi ch time
the b ook might hov e bee n ea r n i ng an extra 7d.

Thi s library is not properly sited to catch a big rental
tr ad e and yet it ~ould be a gre a t c onveni ence to many people t o be
abl e to borr ow p opUl ar fiction (e sp ecially) fr om the library on a
7d. and 4d. r ental bos i s .

Ec on omics of Subsc r i p t ion Service: The secret of the succe ss of the
big privately-run su bscripti on libr[lries of England, e.g. The Time s,
Mud i.e e , The Lond on Library, is that they give [l mognificent per s onal
ser vi c e t o those who COD aff ord the very high sub scriptions. To
g i ve thi s ser v i ce 0 very large and wel l duplicoted s tock is reqUired,
and many publ i c l i bro r ies , including New Zealand ones , used t o regard
it a priVil eg e t o buy duplicated s toc k withdrawn fr om the se
libr[lrie s a s demand slockaned, s i nc o the s e were in excellent
physical or de r . (Something like gn t.he r Ln g up the crumb s fr om below
the rich man 's t nble.) The rang e of s tock was nevertheles s not very
rrid o c ompo r- od with the stock of public librories above the "charity
level" - it wa s l ar gely biograp hy , travel a nd middl e-grod e fic tion,
tho ove r l ap with r cntnl shop demnnd lying in the field of bestsellers.
(Be stsellers or e not, 8S the book trad e like the public to believe,
the re sult of 0 strong e confluenc e of public taste, but bo oks
wri tt en t o 0 p nr t Lc u.lar pnt t c r-n and y,rit h n s en s e of t' aahi. on , They
ore aimed partiCUlarly a t mi ddl e closs women ond usually exploit
certoin mi ddlo clos s snobbe r ies . The f nshi on r ecently in be st­
s ~ l l (] r ~ ho s been I pe I' i od" . r ?m:l~c c s ~n which the illusion of mighty
hlstorlc al events and f amlllorlty wl t h f amou s peopl e c ov er s stoc~

fictional going s on . The trode bring them out in lushly jacketed,
f ot e d i t ions a t expen sive pric e s ond i s seldom wrong in its
colcul nti on s.) Ther e is, in general, more than a t ouch of
sn obb i s hness ob out s ucc essf ul s ub Lj r i p t ion librory ser vi c e und er
private en te r pr ise .

In econo mi c t orms a succ es sf ul s ubsc r i p t i on library must
hov e [1 big s tock ond a mn nage abi e turnov er, sinc e it depend s mainly
on the qua l i t y of it s ser vi ce t o ot trn c t SUbsc r i ber s . A high turn­
over of s tock , s i nce it i s not ti ed t o r evenue, as in the r ental
librarie s, i s ~j liobility rather t han on o aso t , (The more books D
gi ve n number of s ubec r t b cr a t ok e out the higher or e library c o s t.s , )
The ni m i s therofur e not populC1rity, but exclu sivene s s, c osts be i ng
c overed by high s ubsc r i p t i on s . Where , 8S in public librarie s, costs
or e purposely kept down t o p cpu'l a r L ae the library, the effec t is t o
increa s e the turn over a nd r esultant c ost s wi t hout incr ea sing, or
s uf f i c i en t l y incre a sinG, the inc ome. The staff c ost s therefore
ri s e whi le the s tock p os i t i on bec omos worse. To mDintain given
standnrd s of ser Vi c e , s ub s i di e s of increDsing size must be ma de fr om
tho publ i c a ut hor i t y c onc erned ond this i n turn re sults in higher

turn over. In ot her wor ds on upward c ost sp i r al .
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The ef fo r ts t o popular ise on a subsc r i p t ion basis do not
resul t in prop orti onate increa s e in membe rshi p and it i s es t i ma ted
thf1t the "ceiling" unde r ideal conditi ons Dn d unlimited subs i di e s
is 20%. An y sub scription~ however smal l , i s suf f i c ien t ba r r ier t o
the groa t ma jor ity of the people who hav e not the subsc r ibers ze al
f or r egular r eud l ng , fInd , a s we hove seen , any f ee a t all i s a
s uf f i c ien t bar r ier t o preve nt effec t i ve de velopment of ser ious or
r eferenc e ser vi ces .

Fac ed wi t h thi s di lemma l oc al aut hor i t ies with s ub sc r i pt ion
librari e s hav e mos t l y preferred t o leave wel l alone and stabil~se~
the library [I t s .~·mc c onven aen t , l ev el. II.S D r e sul t the sub sc r Lp td cn
librari e s os a whole logged Eadl y be hi nd ot he r pub l i c libraries in
devel oping be t ter c ol l ection s a nd i mproving their ser v i c e s . But
so me , of whi c h the outs ta ndi ng example i s Wellington, were gen erous
wi t h t heir library fin ance. Wel l i ngton s ubs i di s ed it s library at
one of the highe st r at os, pe r he nd of populati on, of Dny l ocal
au t ho r i t y in New Zea la nd and maintain ed very good s tanda r ds of
ser v i ce . But the resul t was a membershi p , in sp i t e of exc ellent
br nnc h and bookmob i le cove rage of the city, of onl y .16% of the
p opulati on of Welling ton . The se 16% co st the city r ate s £1.14. 0
ea Ch , os aga i ns t Auckland 's £1. 3. O. (Auckl and pa s a small, and in

my op i nion , unec onomic r ental c ollecti on compri sing onl y the
duplicate s of titl e s also ava i lable fr ee). Dunedin, with of c our se
onl y D central library (n o b ranc hes ) and dev oting it self moinly t o
r e f er en c e ser vi ces wi th light fic tion in a fully' ec onomic rental
c ollecti on spe nt 13/- on 80c h bo r rower . The up shot was that
Wellington thi s October, without extra financi al provi sion (sport
fr om the ge nero l wage increose) adop ted Dunedin' s sys tem and is well
on the way al rea dy t oward s Dunedin' s percentage of 44% enrolment.
A decision of this kind t en year s ago woul d hov e r esulted (1) 0
mor e eve nl y devel oped library (2) doub le and trebl e the us e (3)
£ 200 , 00 0 sp ent on a sma l l mi no r i t y would hav e directly benef itt e d
half the city pop Ula t ion .

The di sa dvantage of the subsc r ipt ion plan , then, is that
the library c nn only be de ve lope d aga i ns t the s t ream of economi c
pre s sure. Mr . Bel l 's r eluctanc e t o press f or fun ds was bo r n of an
awarene28 th~t the l ibra r y , wi t h i n the admi nis t ra t i ve fr ame i n whi ch
he hDd grown old and mel low , was be st l eft t o proceed on it s qui et
way. I hav e been fr eely ad vised on many s i des that wha t the library
ne ed s i s mor e books an d mo re a dver t isement , but within thi s fr ame-
wo r k I c annot recommend e i t he r . It i s an expens ive wa y of doing
very little good an d nin ety N. Z. Municipal Library b ut hor i t ie s hav e
abol ishe d it in t he l ost t welve yeor s.

The adva ntage of the subsc r ip t ion plan , ond the reason why
it s obol i t ion i s not advoca te d here, i s that it i s more conducive
t o high s tanda rds of ser vi ce in thnt pa r t of the l ibra r y t o whi ch
it prope r l y appl ies , than ei t her the renta l sys tom or the whol l y f ree
system. It also ex tends the r an ge of s tock that c an be put on a sel f
s uppor t i ng basis , espec ia l l y popUl ar trav el an d b iography .

The Econ omic s of Free Ser vi ce : It c an well be imagined what the
r e sult s of conve r t i ng thi s library' s main l ending s tock. ove r t o a f r ee
member ship and fr ee i s sue s ba s i s would be. Membershi p and i s sue s
wo uld ri se ove r n ight t o ala r mi ng proportions. The s ta f f , who are
n ow la rge l y c onfin ed t o the r outin es of circulating en te r to i nment
r-eud i ng woul d have t o be r opidly increa sed t o c ope. Standa r ds of
se r v i co are l ow now an d b or rowe rs wa n t i ng spec i f i c titl es, os con
bo seen from Mr. St r i nglemon 's r eport, hav e usually t o wait 0 very
l ong time. Un der the s e c ond ition s they woul d r apidly be c ome much
worse unle ss the buy i ng was doubl ed an d t r ebled. The pa t tern of
demand whi c h i s dominated by mi ddle-of - the - roa d prefe renc e s , woul d
chan ge t oward s the light ond s en sational and t he chanc e s of develop­
ing ser ious ond r eferen c e s ervic e s on s uc h on expens i ve and friv ol ous
und er-structure woul d be exce edingly sma .L 'l , The ci ty woul d , in
f act, be hard pres sed to s av e the l i b r ary be i ng mere l y an expens i ve
an d unn ec es sary char ity.

I .
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Timaru i s an exa mple of a pop Ula r ond well r un fr ee
olibrary (the ma i n source of r evenue, othe r than t he r ates, be i ng
fr om 3d . 11ext.r-n S " .) It ha s a 60% en rolment a nd El much hi gher
circulati on than thi s l ibra r y . The r ub i s th~t i t cos ts t he city
of Timoru more than 7/- pe r head of population. No sepa ra te
library r ate is s t r uck - o+' herw i se it woul d be i n exce s s of the
legal maximum of 3d . i n the £1 on the annua l value~ . Auckland ,
Wellington and Dunodin r ot e the fu ll 3d . (Chri stchurc h about 2d o

thi s year), bu t Timar u spent in 1949/ 50 the e qui va lent of 4~d. (out
of the Gen eral Ro te ) . Needless t o SElY the City Council is not
happy nbo u t it and , much [IS I shoul d like t o hov e such a ra te a t my
disposal, I c Dnn ot f eel it is being us ed in the most econo mi cEl l
way . Why sho uld the city s ubs i dise that l arge pa r t of the Timaru
Public Library whic h c onsi st s of prec isel y the type of book the
servic e of wh i c h i s being gi ve p just os ef f i c ient l Y by private
ent er pr i se?

The sys tem of i s suing books free, then, c ann ot bo ec on omic
if it is nppl ied to c ommerciali s obl e s tuc k . VIe hav e, however, seen
that there ore di stinct limits t o the r ange of s tock which con be
commerciali s ed - a limit on [1 r ental bas is and a limit on 0 s ub­
scription bos i a . Neither limit include s the whole r ange of sub je c t
s t ock - technic al, literary, soc iol og i ca l , r eligious and phil osophic,
his tor i cal . Nor doe s it fully i ncl ude a wi de r ange of se r ious
r eading of gene ra l r a ther than sub j ec t interest. If t he library i s
t o develop suc h ser vi ces effectively it can onl y do it on 0 fr ee
issue basi s.

Free Public Ser vices : Here or e some of the things, out side the
c omQerciolisabl e fi elds, 8 public library c on do for it s c ommunity~

(1) It c an present a l l s ides of c ontrover sial ~uestions s o that the
wi se may judge f or themsel ve s and even the f an atic ma de ~W3 r e that
ther e~other s i des . Wi t ho ut vari ed pub l i c librnry collections
of books on s uch ques t ions os pol i t i cs , int ernational af fa i r s , and
raciali sm, sensa t iono l i s t , one-s i de d and scurril ou s b ook s pass fr om
hand t o hand ond und ermine the stability of democratic life. This
is happening here and now among certain section s of the c ormnunacy ,

(2) It c an f oster the des i re t o l earn that so of ten die s wi t h child­
hood. Thi s r e quire s intere sting, vari ed, c omprehen sive and r ounded
collection s on al l s ub jec ts f or whic h a live deman d i s found~ varied
in di f ficulty so t h~t any intere sted pe rson c an f i nd some t hi ng t o
ass i s t him t o under stan d the s ub jec t ,and the k een ma y r ead through
t o the so ur ce bonks . The sub jec ts that c an be dono wel l in thi s
connec t ion in the l arr,er l ibrar ies include t he sciences , hi st ory,
so c i ology , pol i t i cs, eco nomi cs , phi losophy an d r eligi on , Otherwi se
thi s deep humnnd ur ge t o compr e he nd , whi c h a r ise s in most of us a t
time s, i s s t~ rved and s t ul t i f ie d .

(3) Such c ollecti on s ore also needed t o supp lement the s t i mul us t o
l e8rn su ppli ed by organised adul t educn t ion ond volunts r y orga n isa t ­
i on s of a l l kinds . Teaching i s Lrrrp or-tarr t , bu t t eachi ng o i, this
l evel i s bad if i t mere l y tran smit s the op i n i ons of one mon , in st ead
of a ssis t i ng the l e arner t o r ead wid el y and t o t eac h himself .

(4) The libr~~y in thi s c onnecti on c on co-operate wi t h organ ~ose d
groups of people , e .g . ga rden i ng circle s, drama groups , ~omGnJs

orga ni sat ions , spor ts bodies. It c an ass ist them, by bring i ng boo k
c ollection s t o their meet i ngs , t o do their work exper t lyo

(5) The libr nry c an s t i mula t e interest,by di spl ays of books,in
sub j ec ts s uc h as hODlth educa t ion , moral s, and e t i gue tte ,An d thu s
ass ist t o r- a i so the s t.andar-ds of publ i c hea l, th and hellliv iour.,

(6) It c nn s trmLar-Ly DSi:31::; L iu :cCl i.dn[j t h0 s 'candards of domes t i c
economy 3nC home life, by present i ng books on sowi ng , dre s smaking
kn i t t i ng , c ookery, interior dec orati on and homo plDnn~ng, child '
car e and welfare , ga r dening and the home workshop,
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(7) I t c on contribut e directly t o the ec on omic life of the
communi ty by books for toe bu sine s sman, i ndus tr i al is t and trade sman,
8S wel l os ro is i ng the gene ra l level of t echn ical compet enc e. Thi s
depend s ~ var y l [)rgo~y ~ OYlvvide spreod mecham.c al hobbio s of men and
boys , intere st ing thems elvGs in rEl dio ond mot ~r eng i nee r i ng , l athe-

work, meta l work , woodwork, model making a nd c abinetmoking. The
El veroge hobbyist i s dependent on 0 supply of the many book s ond
mog0z i nes wr i t ten f or the ama te ur on such sub jec ts . It i s on
thi s gone ro l l evel of t echnic Ell compet enc e thot our industrial
efficioncy l orgely de pends .

(8) Simi la r l y it con ass is t in the fruitful use of leisure ti~,
[1 contemporary problem , bJ encour og i ng hobbie s and spor ts in ge ne ra l .

(9) Not l eost, it.c nn i nt roduce t o [1 wider audience the pleasures
of [ueo t nrt mu s i c ~ !l d grea t imagin8tive lit er8ture. The se a r e
ple nsuros t ha t do no t c ome oos i l y t o the many ~ though they a r e bo t h
de ep er ond more l a stinG th8n most ot he r pleasures . I maginative
wo r ks in :"1 sense i nc l udes 011 fiction~ but the mork of the works t o
wh i c h we refer here i s t hot they c nn be r eod or en joyed wi t ho ut the
suspens ion of the critic al f acultie s of the c i vi l ised adul t . In
thi s r e spect books of the reproduc t ions of ol d [l n ~ mod ern masters,
p oetry~ mu sic, se r ious ficti on s ta nd in contrast to mo st popular
ficti on, whi ch we en joy by unc onsciously suspe ndi ng our intellectuol
and moral f ocultie s. In stead of imaginntively exploring the gro ve
pr obl em s of our oge the se l atter wor ks ena bl e us imaginatively to
dodge them.

The public library in the Wes te r n world ha s 0 r e sp onsibility
t o en co urage the use of se r i ous imaginative wor ks ond in thi s wo y
t o f oster an informed~ ques t ion i ng and liberal app roa c h to human
pr oblems .

The libr8ry r ender s oI l the se ser v i ces coll ectively in a
plea sant i nformal W8Y wi t ho ut c on strElint of any kind. No one c an
be fo r ced or caj oled into r eadin g wha t he doe s not wish t o r ead, but
many in [l goo d publ i c library find [) new and exciting oppor t un i t y
to purs ue intere st s that were dormont before they en te re d.
Profe s sional libr arion s, indeed, c onsider that the provision of
lending se r vi ces of t his kind i s 0 public duty wh i c h sho uld no t onl y
be proVid ed free~ but done os wel l ond a t t ra c t i ve ly as their
pr of'e as Lon a'l, sk i l ls c an make them. They or e genui ne public ser vi ces
not commerciol ones , ond shoul d be financ ed 8S suc h .

It i s fr e quently sa i d , and in genera l it i s true, that
people do not apprec i~ te wha t they ob ta i n wi t ho ut cos t . Strictly,
however, os ec ono mis t s npprec io te , cost e de r i ve fr om c onsciously
app.l i ed human ef for t and t he sa y i ng is correc t if it r ea ds "wnnt
they obta i n without er ror-t . " The so t isf'ac t ions 8nd bene f i ts of
se r i ous r eadLn g ore no t in gene rc.· l ob ta i ned wi t hout some initial
ef fo r t of concen t ra t ion , fre g~entlY yu ~ te apprec iable , a nd often an
ef fo r t t.hn t need s t o be su s ba tn ed thr oughCJu+. a who.le wor- k , Thi s
ef fo r t i s l e s sened wi t h pr ac t ice and through r Dmiliarity wi t h El

pa r t i c ula r sub jec t , nn d thos e who hove bec ome f8 mil~ t}r wi t h the
grea t wr i t e rs of the pa st read them ef fo r t lessl y and wi t h ~ n An j oy­
ment that preven t s them en joy i ng the second- hand emo t ions of p opu l . D~

literature. But, by and large, effort i s never fo r fr om se r ious
r ending of tho kind proposed her e. Thi s i s the r efll r ea son why
the se se r vi ces are not commerci~lisable. For it i s elemen ta r y
oc onomic s thot we don't usually pay f or the expendi t ure of ef for t ;
we ge t paid. And we spond our eo r n i ngs , apa r t f rom the necessa r ies
of l i fo , on the effort s of ot hers to ente r tfl i n Y§. Thi s appl ies t o
the recre8tion~1 literature of the book club s ond the subsc r i p t ion
librarie s, not t o the s er ious r eading wh i ch i s the pride of good
publ i c librarie s. If you s i t down fo r exa mple and mastc r some
book which enablos y ou t o grow be t te r r o se s, do y ou apprec ia te that
book l e s s if you hav e bo r rowed it fr e e? The c ost: the effort,is
al rea dy there.

The se se rv i ces then can ef f ec t i ve l y be g i ve n onl y on a fr e e
publicly f i nanc ed bas is ond on thi s ba s is the dem8nd f or serious
r eading be comes c omparobl e wi t h the demand f or recreati on8l r e ading
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on a c ommercial bas is . The demond i s n ot in any gi ven s ub jec t fi e~d
unlimit e d 1 ond admi n is t r r t i vel y the devel op ment of new s ub jec t i
f'L eLde and t he c l oser o t ten t i on t o t he spec ia l i t i es of a ny on~ o:f\ ,;
them C8n be s i mpl y c ont r oll ed in ,t erms of t he budge t on d c ommltt~

~ol icy . . Tho libra::inn i s ir: a p osi ti on t o know who t devel opment
l S mos t llkel y t o f l nd a sa t lsfEl c to r y demond ond whot the c ost o~
suppl y i ng it will be . It s ho ul d be the rul e not t o of fe r [1 serv~c e
in r ny f ield unl es s (1) the initial c ost of the c oll ecti on t o gi ve 0
useful serv i ce c an be met an d ( 2) on a mount t o c over it s s nnuo l
mainten anc e ensured . It i s not policy oi t her t o bu i ld collection s
f or whic h n egligible demand c on be r e a s on ably expec ted 1 n or t o fob
off dema nd by s uppl y i ng mater ia l s ho r t of the be st. ~are her e t o
an t i c ipa te and mee t demand, not t o t ell the public what they ough t
t o like.

Combinati on of Sub sc r ip t ion , Rent al & Fre e Servic~; The gene ral Di m
i s t o gi ve the wi des t p os2 i blo r ang o of r e a oing, wi t h the help of
expe r t l ibrar ionsh ip that c on be und ertaken on ony g i ven budget.
Sub s c r ip t i on s er vice' i s worthwhil e f or the high s ta ndo r ds of ser vi ce
it c nn ma i n t ain in it s appropr ia te though limit e d fi eld s, but i s
t oo exclu sive in it s eco n omi c t end encie s t o ma ke the library popular,
an d it i s not c r.n du c t vc t o the development of s eri ou s public
ser vi ces . Rental ser v i c e c on be c ombine d wi t h subsc r ip t ion ser v i c e
t o mok e the library popular a nd t o g i ve on e f f i c ien t an d ec on omi ca l
ser Vi ce of t he l ighter k i nds of rea di ng expec ted of a public library,
b ut i s e ven mor e limited i n the scope of the material t o whi c h it i s
appropr i a t e . The c ombi nn t i on wi l l pu t 0 grea ter r on ge of material
on 0 sel f -suppor t i ng ba s is then most Ne~ Zealond librarie s a ttemp t
t o-doy. Fre e i s sue ser vi c e i s wrong where ser Vi ces c nn be gi ven on
El sel f -suppor t i ng bas is f or i t r e sult s in c ostly ser v i ce of l ow
s tnn do r~dok s Bu~ it i s es~en t ~n l f or the ~ide r an ge, of sGr ~ ous and
r eferen c ellLl wh f c h 0 pub.l Lc 11b r ory can g a ve a p ubl Lc so r-v ac o an d
i n wh i c h c ommerci al or c omme r c ia l i s e d librarie s c ann ot be run
GConomf.c aL'l.y ,

Rec ommendati ons: The f ollowin g r ec o mmendati on s put thi s pl an into
detail od of fec t : - -

(D) The pr e s ent LENDING LI BRJ,RY t o b e divid e d into t wo parts: a
Popular Librar y ano ' a Ser i ous Generol Read i ng Librory (or "General
Library").

(b) The POPUL.'.R LIBRi.RY s hould c ompri so 01 1 title s s uc h 0 s would be
f ound in 0 c ommerciall y r un sub s c r i p t ion or r ental librory: most
ficti on, pl us p opUl ar b i og raphi col a nd t r ovel books . The s e c ompri s e
per haps t wo-third s of tbe exis t i ng s t oc k in the Len ding Library.

1. Books and magaz i nes in thi s library t o be ava i lable f or horn e
l en ding e i t her on the p ayment of a sub s c r ipt i on or en the payme n t of
a r entol f e e.

2. Af te r weed i ng , the eXi sting s tock s u i table ,f or thi s library to
c on stitute t ho Ma i n Pop ulo r Stoc k ova i l obl e on the pre~en t s i ngl o
s ub sc r ipt i on of 10/- per yenr~~he 5/- p er half y ear, the quarter
yonr Sub. of' 3/ - nnd the on e month subsc r i p t ion of 1/6d. t o b e
abol ished ) . h l t er no t i vel y 0 b orrower on r egi strati on wi t h out a
s ubsc r i p t ion or f e e of nny kind t o be entitled t o borr ow from thi s
s tock @ 4d. pe r book.

3. New books of thi s type (other than che op r eprint s) t o be p ut
into [1 Spe c i al Co l L ec td on , not t o exceed in shelVing spac e on e
sec t i on of f our s he l ves , a va ilabl e e i t her -

(i)

(ii)

On obtaining t~o s ub s c r i p t i on s , 8 t a total cost of ' £1 per
year f or one Slpecial b o ok ,

On the s i ngl e 3ub sc r i p t i on , pl us an a dd i t i ona l c harge of
3d. f or the one spe c ia l bo ok .
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( i ii) To D r egi stered non- sub scriber upon 8 r ental '01' 7d. per
book .

Whe n demand slackens in the Spec ia l Collecti on the books c onc er ned
t o be transfer red to t ho Ma i n Popular Coll ecti on •.

4. Popular maGazi nes t o be treated os book s on the fo l low i ng scale :

New expens i ve magaz i nes : 1 magaz i ne ::: 1 main stock book .
Old er & cheape r ma ga zine s : 2 11 s::: 1" " "

5. "Extra" f eo s, in the p resent SOllse of f ee s f or books not covered
by tho sub scripti on ,t o be abol ished , subsc r i bers t o t ake out books
not c ovored by tho s ubsc r ipt ion on the r entnl t erms f or t he books or
mogDz i nes in question.

(c) The GENERAL LIBRlIRY t o c onsist of se r ious stock of interest t o
the ge ne ra l r ead er. It shoul d includ e ficti on cla s sic s Dnd select­
ed c ontemp or8ry f i c t ion c hosen on the bas is of it s s tandi ng with
r eputablo r evi ewer s (c ar efUlly graded li st s splendid f or thi s
purpose ore ava i lable ) . It would also inclu de wor ks of literature,
bioeraphy and travel of 0 s imi la r l y h i gh s tanda r d and ser ious
literary or news magaz i ne s .

1. Beok s or mogoz i nes fr om the Gen eral Library t o be ava i lable to
s ubsc r i.ber-s , in odd i t ion t o books or rnaga z i.ne a c overed by the
s ubscr ipt ion ,without charge; ond t o regis tered non- subscribing
membe r s wi t ho ut the pr.ymen t of rent al f ees.

2. Whe r e a book of the literary s ta nda r d f or the General Library
i o in s t rong demand ex t ra c opie s should be prov i de d f or the Popular
Library in or de r t o mee t this demand. Books of a bo r de r l i ne
s to nda r d Cl re not t o be ovail oble in the General Library unle s s:--

(i) They ore the wor ks of new and pr omi s i ng aut ho rs not yet in
greo t demand;

(ii) The turnover of the books in the General Library i s
unec on omically l ow Dnd r e quir e s the fillip of popular book s
of a f a i r , if not tho highest, l evel of wr i t i ng .

It will be seen thBt thoro i e eomo ove r lap be twGen the
title s of the PopUlor and Gen eral Libr aries a~d thi s wil l be
controlled t o prod uce the most economic and ef fec t i vG so r vi co , keep ­
ing the t~rn ovor i n eac h l ibra ry in eq uil ibr i um accor ding t o the
varying pattorn of demand at d i f fc rent s tages of t he library' s
de ve lopment . I n ge ne ral t he rul e woul d be : - wha t c on pa y fo r it self
sho uld pa y f or it self - but thi s would be t empered by need t o .
devol op quie t ly the demand f or se r ious litor ature. Sub jec t t o
di scretionary powers t o pr e ve nt ob use , there i s no ne ed t o i mp ose
r e stricti on s on the number of book s nllowed out a t cac h t ime .

(Cl) The REFERENCE LIBRI.RY ut cck t o be ava i lable f or len ding on the
aurae fr OG i £ S l10 i: 0 1."m.c Cl';: ; n t.M CanorDl Librory.

(0) The RJ~S:CRVl~ TIO:N FEE t o be id. per book ri n d the present rule
nbo l ishe d that mokes now popUlar ficti on unr e s ervabl e f or 3 months.
(It wi l l be noted t h:::; t a t present r e servations al l c0unt as "extrEl s"
so that the of fec t i ve r e servoti on f ee i s 4d. per boo k . The effect
of r oc ommen dnti on (b) 5., abol ishi ng t he pre8en t 3d. "Extra s" f ee
would be t o ma ke Gen eral ond Referenc e librory books , Dnd books
covered by subsc r ipt ions, rese r vable f or El t otal c harge i d. e8 c h ;
whi le bo r rowe rs of rento l books would pa y onl y n i d. on top of the
r ont al. f ee s.. )

1. Whe re titl os (os desc r ibed i n ~~ 2 . abovo ) are dupl i cate d in
both t he Popul ~r ond Gene ra l librari e s, only the Popular copie s may
be r-cscr-vcd , (Thi s i s t o ovo id people dodging t ho r-errt a.I c ha r ge
that ensures odequa te dupl i ca t ion , by the pa ymen t of the smal ler
r e sorvati on f oe.;
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Effects of Rec ommend a t i ons : It c an be c onfidentl y predi ciDd on the
bosis of my oxpo ~i ence of l ibro r ies making s imi lo r chan ge s under my

s uper vis i on t lli~t t he gene r al effec ts of p ut t ing the se r ec ommendat­
i on s i nto ef f ec t would be --

(1 )

(4)

(5)

(6)

(7)

To ma i n t a i n t he pr e s ent r evenu e and i n future ye ar s t o increa s e
i t.

To mo in t oin ond inc r ease the s tandA r ds of se r v i ce t o subsc r ibe rs
on the presen t bos i c s ubsc r i pt ion .

T'o make ovo t Leb l e f or t he fir st t i me e s el ec t i on of new popul ar
bc ok s ,

To c8ter f or the c a sual r eode r who p ref ers not t o po y
s ub sc r i p t i on s ,

To i ncr oos e the demond f or s eri ous books an d r eferenc e ser vi ce s .

To e qua te suppl y and d e~~n d in 011 se rvi c es .

To incr eos e t ho gene ra l use ma de of the librery. Member s h i p may
wel l be double d wi t h i n the fir st ye nI' and eve n t ua l l y qua dr upled .

Maint en anc e of Rev enue: Thi s ho s been the case in 0 r epre s entative
s ompl e of t en lib r nri e s t ha t aba ndone d the s ub sc r ipt i on sy s t em t o
intI'oduc e a c ombin od r ental ond fr e e i s sue sys tem . The s e librari e s
over Cl f i ve- year pe r iod incr ea s ed their r evenue more than 0 s i mi l a r
snmp.l o of s ubsc r ipt ion l ibrorios in t he some per iod. The r ec omme nd­
c d sys t em would r ois e 0 l ar ger r evenue t .hnn an y of librorie s in t ha t
snmp'le , whi c h p re fe r red t o cha se high i ssue s r ather than t o devel op
c on s orvotely os is propos e d here and whi c h l ost the s tBb i l is i ng
ef fe c t of s ubsc r ip t i on s .

The r ent ol f e e s here or e gove r ne d portly by current book
club choI'ge s, s i nce it i s not c on sid ored pol i cy f or 0 public
instituti on del iber ote l y t o und ercut pr i vo te enterpri s e, e sp ecially
whero thi s r uns the ri sk of un ec onomic subs i dise d ser vi ce . It is
al s o go ver ne d by trill nee d t o keep a ba lanc ed r atio be tW een su bscript­
i on and r entel borrow i ng sl ight l y f ov ouroble t o subsc r ibe rs .

The overoge s ubsc r iber l ost ye or t ook
ma gaz ines os f ol l ows:--

hverage Subsc r ibe r - I ssues : On s ub sc r ip t i on
As Extra s @ 3d.

TotAl

out 50 books or

No. Cost.
32 10/-
18 4/6-
50 14/6

(If some of the ex t ra s wer e magaz i ne s t he t otol c ost would be 0
little l e s s.)

Supp osing fir stly th~t 0 sub sc r ib er under the new sys tem
prefe r red t o r eod pop ulo I' books wi t hou t ovo i l i ng himself of the fre e
s e r vi ces and wos content wi t h the not-too-new b ook s he ge ts now, on
the new clli~rge s ha woul d hov e the f ollowing alt ern8tive s:--

(0) bs Subsc r ib er (b) 11 s Non- sub s c r i bi ng Member .

Tota l 50 , 16/- 50 16/8.

Tho oddi t ionol c ost ns sub sc r ibe r then would be 1/6d., on incre a s e
of 10.3%, very min or ago i ns t the b Bckground of universal prico
Lncr c oae s and he woul d s t il l f ore be t t er t.han t he r ental bo r rower .
On 0 bo si s of 3d . r ontol s the 50 books woul d c ost 12/6d. making it
not wor t h hi s wh i l e t o pay a subsc r i pt i on . . The new propo so l s s t ill
make it poss i bl e f or subsc r ibers who s t i ck t o books on the subsc r i p t -
i on t o ob to i n n year ' s suppl y f or 10/-. Sinc e thi s r ote was

On Sub . 32
Rentols @ 4 d.

18

10/­

6/-

Rentol s @ 4d. 50 16/8
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introduc ed ~s for bock as 1910, ond we are here purely considering
c ommerciolis0ble stock, thi s is very fair treatment.

The double s ub sc r ipt ion of £1 might turn out a little l ow
fo r 0 service of new books. Thi s is not so on the c~lculati ons above
whe r e the 50 "Speciols" woul d cost on the d ouble sub . , plus extra
r entals 30/6d. os 3gainst 29/2d . on a p ure l y r entol bo s i s . However,
it is unlikely thot the per s on w8~ c on siders two s ubsc r i p t -
ions would c onform t o the pa t te r n nverage . pre sent s ub sc r i ber set out .
He woul d be more likely t o be the voraci ous r ead er who can r ead on
occ as ions a book 0 night and who s e overoge c ould conservatively be
put at 60 books, 40 of which would be on the subscription Moreover
on the double s ub . he woul.d b or-r-ow littl e but "Specials". On this
basis a year' s r eading woul d cost him 25/10d. Such subscribers at
present r e s erve regularly f or the priVilege of getting the lotest
book ond their year's reoding, f or 0 much le s s efficient serVice,
costs them more than £1 al rea dy . The position will be watched.

Diversion of DemanQ: However, it can be predicted that with the
provision of good seri ous serVices on a fr ee i ssue basiE there will
be a diver si on of demand fr om the commorciolisnble range of reading.
It wa s found ot Lowe r Hutt t ha t the ave rri ge borrower pa Ld less under
the rentol plus free issues system than he did as a subscriber; and
thi s would be the case here. The totol revenue, however, will be
increased, at least after the first ye nr, by the increased use of the
library, in which the pay secti on sub stontially shares.

Rpi sed Standords of Service & Greater Economy: The prime cause of
the low standard s of service in the librory at present (granted that
the Low bosic subsc r i p t ion should be retained) is thot there is no
pr OVi sion t o c op e wi t h the demand for new books, which is double and
treble the demand for the some bo oks when they are no longer new.
'I'he p r e se nt reservation rule s ar e 0 symptom r ather than a cure for
the exce ss of demand over supply. Even by r e serving, subscribers
ha ve t o wait so l ong f or t heir books thnt they lose interest in them.
In sp i t e of orbi trorily treating r e servations a s "oxtr-o s" and
forbiddin g the r e serving of p opular ficti on f or thr e e months, the
library still ha s 8 S many book s on the r e serve shelve s as does Lmver
Hutt. (Lower Hutt ha s higher i ssues, more t ho n doubl e the mernber­
shi~ ~n d an effective reservati on charge of 1d. ogain st our present
4d.)

Re servation should not be neces Gary in or de r to gi ve a
suppl y of new popul ar books . It s ho ul d be r egorded simply a s an
added servic e t o ens ure t ha t the bor rowe r who nn n [1 s iono l l y VVEln ts a
specific titl e s houl d ge t it within a r eos on obl e time - not, in my
opinion, Longe r t.hnn 0 f ortniUht, unl e s s the book i s in genui nel y
short s uppl y f or r-e nson s ou t at de the c ontrol of the Li.br- nr-y , l'ho
propo sed systom would hov e the effect of holding the demand :fVI' new
bo oks at 0 point ot which it wo ul d be worthwhil e the library's
moeting it fUlly by effective duplic ati on. A l ow r ooerve chnrge i s
importont f or three reo s ons:--

(1 ) It i s not the borr ower' s f ault when the l ibrary i s unabLe to
supply what he wonts,

(2) t l ow r eservation f ee (coupled wi t h o~rly reservotion) gives
a sens i t i ve inclic 8tor "to 'titl e p opulority and henc o t o du plic ati on
r e qu Lr-emen t o, 1.t Lower Hutt on ex ur- o U U}JY W..13 pur'c ha so d f or every
t.hr-e e r- oser-ve ta ons. (Here in the pa r t f or nbo ut 10 c opies).
Reser va t ions f or a titl e were cl oon ed up thore in 0 very short time
whi le thore wos ol woys [1 good ch~nc G t o pick u~ the mos t p opul or
title on the shel ves so thot r e servation s f or ~ pop ulo I' title were
for l e s s thon here. Exc e s s duplication wos l oter sol d off o s
domfl nd s lockaned , whi c h would be dono here. The library c ould
af for d t o g i ve tho sor vi ce ond b orrower s woul d bo very happy about
it.

(3) The library i s pu t on its me t t le in regard to the adequacy of
suppl y . Her e ef f ec t i ve duplicati on i s so costly fOD the return
involved that it is not wor t hwh i le .
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At the same time the prov i s ion of ser ious gener al r ea din g
books her e , though on a fra gmentary ba si s c ompared vv i th vVel l i nc t on ,
Dunedin or Lower Hu t t , ha s at the same time been in exqe as of

demand . The rea s on , as we ha ve seen 9 i s that thi s i s no t t he so r t
of book that those WI10 pay f or t he i r r e adi ng usually want . I nstead
of Gi v i ng an effect i ve valuable publ ic so r vi c e whi c h is wi dely use d ,
the Library ha s been g i v i ng 8 patc hy s e r vice wh ich i s r elatively little
us ed. It i s hen c e qu i te un ec on omic and there i s littl e encourage­
ment t o devel op it.

Costs: It is no t prop osed t o increa s e the book fund f or Lending
Librar Books (c ombining bot h Popular and Ser ious Gen eral Le nding
Service s ov e~ the amoun t al l oc a t ed thi s year. The i nc r ea se d book
fund aske d in~~~cti on on Financ e i s f or the devel opment of Referenc e
and Children' s ser vi ces onl y .

Staff c ost s wi l l increa se wi t h i nc reased i S2ue s, but, a s
the sec t ion on Staff and Sal a r ies wi l l reveal , very l i t t l e i s
r e quire d fo r i ssue wor k - the big inc r ea s e i s again f or Referenc e
Ser vi ces s i nce here we need qual i f ied peopl e and are starting almost
fr om sc r a t ch . Provi si on is made in t he proposed cla s sifi ed s al ar i e s
scale f or a Hoad of Lending, but thi s positi on it i s p r oposed t o
hold open f or a whi le until the wor k increa ses eno ugh t o justify
f i l l i ng it.

Bi nd ing c osts and suc h mi nor co st s a s s t a t ione r y wil l go
up wi t h ad ded i S2ue s - thi s i s di scussed l ater.

In ge ner a l the aim in this r ep ort as far a s the financing
of adult serv i ce s are c onc ern ed, i s t o develop r eference servic e s
while exploiting more inten sively the pre s ent inc ome ava i lable for
ge ne r al l ending ser vices •

.Timing & Pub l i c i t y : The library could be prepared f or the change­
ove r by 1 st Apri1 9 1952, on the present budget f or Library
Maintenanc e. The items 9 however, would have t o be rc-all ocated
espec i a l l y a s r egard s sala r ies and a budge t ade quat e f or 1951/52
approved i n ·or i nc iple . (Thi s has already been discussed wi th the
Chairman of F i nanc e who i s ha ppy about the budg e t ar y proposa ls set
out in the sec t ion on Finance).

The i mportanc e of ad ded p r of essi ona l s t af f t o prepare s uc h
a changeover lies in spending our b ook vot e t o the be st advantage .
An indenting sc heme wi l l hav e t o be p ut i nto opera t ion i mme diately
and now r outine s t o obv ia te the presen t hapha za rd selec t i on pol i c y
and ensure ade quate c ove r age of well -re viewed books s ta r ted. Thi s
i s i mp ossible on p r esent s t af f i ng .

Ini tial buying t o ens ure the succes s of t he highe r -pr i ced
Spec ial c olleo ti on i n the Popula I' Lib r ar-y '{vi I I be f ound out of nex t
ye ar' s e s t ima tes , if approved . A min i mum of 500 books by 1st April
would be requi red but t he s e c an be p urc has ed i n Ma r ch , t he s t a teme nt s
r elating t o t he i nvo i ces not, in the normal way , coming du e till
April. To a l esser ex t en t spec ia l b uy i ng of a s imi la r nature wo ul d
ha ve t o be d one f or ot her collecti ons.

In p ubl i c is i ng s uc h a change over c are would nee d t o be t aken
not t o lea d t he publ i c t o expec t wha t t hey would not ge t . Thi s
par t i c ula rly appl ie s to pop ula r enter ta i nment r ea di ng on a f ree i s sue
ba s i s ,

It ~ould not bo ha rd t o bump up the i s sue s 9 s i nce t hi s c an
be dono by i nc r e a Gi nc the propor t i on of l ight r eading. Thi s i s n ot
the pol i cy a dvoc a ted in t hi s r eport. Whi le making as muc h pro vi s ­
Lon 8 S hi t he r t o f or t hi s so r t of ma ter ia l it i s pr oposed t o l ook
fu r t her a ho a d and t o p l an conse rva t i vel y f or a service of inc reas i ng
va l ue t o the public , ra t her t ha n f or ea sy popula r i ty.
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VI CHI L D R E N I S S E R V ICE.

A report by W~s . Hastings is appended. 1~s . Hastings has
been acting as Children 's Librar i an here since January, 1949, without
benefit of official classificati on . It is wi th r egret that I have to
report , as I have just learned s ince s tar t ins to wr i t e t his section , that
Mr s . Hastings has signified her i nt ent ion t o l eave the Library at the end
of this year . Her husband ' s f ather has die d in Ireland, her husband is
l eaving i n t he Hew Year t o take ove r his f ather 's legal pra ctice, and she
of course mus t accompany him. Mr s . Hastings , though perhaps importunate
i n the manner in vmich s he pressed her cl a i ms for r ecognition both of her­
self in r egard to salary, and of needs of the Children's Library for a
better book fund, was an ext remely able librarian and it had been my
int ent ion t o r ecommend that she be officially appoi nt ed Children 's Librarian
in January at the starting figure for this position in the proposed new
classified s cale that appears in the s ection on Staff and Salaries (viz .
£540 - £570 - £600) Mrs. Hastings knows what is planned i n r egard to
increased staffing and salaries, in relation to the unexpended balances of
t his years es timat es , and r ealis es t hat the pr oposal s there have been too
finely calculated to make further adj us tment possible , but I should urge the
Committee, if it can be done wi thout pre j udi ce to thos e plans,to consider
t ome wa~ in whi ch they can show appreciat ion for her wor k . It is recommended
hha tfsrr be rel~aSedt~~om hef aflreem~nt with th~ Council,since she

a s u y n~aJ1.e Jie¥~e cTh.I'}.€id~~n'~ m~rffbelf s hi?1la~ qilg ~h! · from 3723 to 4,704,
and the monthly average of issues fr om 3797 to 4966 . She knows her books ,
she knows, warmly likes and is war mly liked by her young patrons . She gets
along wi th her staff (one i n the Children 's Library, and one in the Schools
Service) and manag es the work in her t wo departments wi t h great ef f i ciency.
And it wi l l be seen i n the co~parative table of libraries salaries i n t he
section on Staff and Salaries t hat she is i n f act underpaid, that her claims
were quite just even if t hey wer e also i mportunaJ.p . It mus t be r ememb ered
i n thi s connexi on t ha t t he Children's Libraries the ot her cities do not have
to or gani s e school children t o ass i s t in the rush hours - a confusing t ask whi ch
she ca r r ies out superbly. Under t he r ecently appr oved pr opos als to increas e
t he r esponsibility of senior staf f by delegation of some of t he wor k previo us ly
done by the City Librarian, n~s . Has tings ~as as s i gned r esponsibility for
Children's a nd School Service direc t ly under me . This was par t ly to fr ee
Mr . Stringleman to devote his whol e time to the main J.ibrary, but it woul d
not have been done had I not compl ete confidence i n ¥rrs . Has t i ng's admini s t ­
rat i ve capacity . Thi s confidence has been al ready r ewa.rded , not only in
her competent hQndling of hor two departments, but al so i n her handl i ng of
t he Beckenham exper iment . Here she pr oved an exc el lent int ermediar y in
negot i at ions wi t h the Beckenham Committee, obta ining their co-operation and
persuadi ng t hem t o do many things which involved ext r a ef f or t at that time ,
but the r es ults of whi.c h ar e grat i fyi ng them now, such as augment i ng their
commit tee, and l earning new pr ocedures .

NEWAPPOINTJ.\1ENT •

It wi l l be ne cessary to r eplace 1rrs . Hastings and , since t here
is no one on the s t aff wi th the ne ces sary qualificat i ons t his means a new
appointment . Owing t o t he fact t hat in t he earl y New Year t he bulk of the
staff t ake thei r annual holidays it wil l be difficult to carry on , even fo r
a f ew mont hs , by i nternal r earra ngement of staff, nor woul d it be wi se to
t ry t o do s o when an extra ef f or t wi l l be r equired to l aunch new library
d0volopments , s hould t hos e pro posed el sewhere i n this r eport be appr oved.
It is r ecommended that t he pos i tion of Childr en's Librar i an be among the
first adver t ised, a ccor di ng t o the figures set out i n t he class ified scale .
Though I havenot had time t o survey the like ly fie ld of appl i cants i t is
believed that some good ones would be f ort hco ming .

CITY CHILDREN'S LIBRARY.

Given another good librar i an it i s clear t hat the mai n thing
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this library needs is mor e boo ks - the se con d, more billc'inFo ' It should
event ua l ly reach 50% of the chi l dren i n the area of 8ffecti'18 ci rculat ion .

SUBURBAN CHI LD.-tEN ' S SERVICES.

At the s ame t ime it appear s des i rable t o develop ch i l dr e n ' s
services in the s ubur bs } pr ov i de d the s ubur ban librar je~ a r e willing to
co-operate. Parents 0,".' my acqua i ntance hOne already t old me of their
anxie t ies about t he ir children) who insist coming i nt o ',~his Libr-ar-y by
tram or bus in the busy traffi c of the l ate af ter noo no

According t o cens us figures th er e are approx.imat.e.r.y 21 : 500
children in the city between 4 a nd 15 year s of age o Gi ven free service

an ade q ua te book fund a nd sufficient service units,8000 ~o 10 j OCO of these
woul d use the publ i c l ibraries of Christchurch,

The Be cke riham experiment is therefo r e ven ' i mportant.
Preliminary r ep orts i ndicat e that the r espons e has amazed and, de l igh ted the
Comrai t t e e , Should i t b e the our-c ess it a lready prorai.s es 7,0 be it should
be ex tende d next yoar to al l the libl:6.ri A S Willing t o t.ry iL This could
wel l be a s ubj ect high on the agenda a t the alr~~dy suggested conference
between t he City Council Comm.i.t.t.ee and repr esent.atdvce uf t he Suburban
Libraries .'

The mos t economic pr ocedur e wou Ld appear t o be to us e t .he
f acilities f or bulk distribution a l ready provided i n the Schools SerVice .
Any such ar rangeme nt woul d be s ubj ect t o approval by t he Christchurch and
Subur ban Public Schools Library As s oci a t i on CO ITmittee; but it is likely
they s houl d agree pr ov ided ('i) t he supply of books was augme nted t o t ake the
extra l oad v'iithou t l essening t he standards of s election available now to the
s chools, a nd (2) t he ext ra wor k was not borneby the staf f paid bv them.
C.L.S. might be wil l i ng to increase their pres ent a l location fo r this purpos e
but it i s preferable that the major burden hore s hould be assumed by the City.

~~he present School Service woul d t hen be termed t he Joint Schools
and Suburban Children's Servi ce < Its admi.ru.s t.r-at.ion a7, +'his juncture should
not caus e any diffi culties, but in or,:8r to obt.a i,n f ull co - or-df na t do n it would
probably be des LrabLe to hoLd, per haps annually, a j o j nt neet .mg of the
Library Commit t e e and the Corrrruct.ee of t he Chr i.s t.chur-ch ar .d Suburban Public
Schools Library Asso c.i at.Lon. Mone y made ava i lable by t:J.E.- City wou l d be
admi. rri s t.er-ed by the Ci.ty Librar i a n, not 1:::7 t he Sc.iooLs As s oci a t i on , a nd
ear mar ked under a special hea ding i n t he estimates be twe cn , _. :3f.a intenance
of Canterbury Publj.c Library and Subsidie s a nd lia mt.enance of S11~, )i.lrban

Library Buildi ngs, entitled : "Subm:-ba~Child:~~~-' ;--S~r -/ic ell , -.

OTHER CITIES .

In Au ckLand the City pr ovi de s children 's I j_br ary s ervic e mai nl y
through its branch librari es , t hree of t he biggest ef these hav i ng a l arger
membership t han the ce nt ral Chi~dren I s library, and :i.t also provi de s School s
library s ervice fer the city s chools wi t hout C.L.S . ass i stance . The s ame
appl ies i n Wellington althoug h there the c en tral Children 's Li br ary as sumes
the biggest load its elf . Both A~ckland an d Wollin~7,on s pend ~n t he vicinity
of £ 1 ,500 a year on books f or their children: s libr aries , Le . :::.par t from
their Schools ser vices .

Dunedin maintains a ce ntr a l ch ildren IS Li.br-ar-y plus one s mall
depot at a Community Centre (Wakari ) . I t spends about £': , 000
a yeJ. r on boo ks . It provides t he pr emises f or a provincial ~~de s ~hools

s ervice run by s eco nded s taf f f r om C.L .S . under t he cont.ro I of the City
Librarian who us es t h i s s taff t o hel p a t times in his ch..Ldren rs library.
Thi s scheme was original l y s t a r t ed by the Otago Education DJa~ d ~ who s t i l l
t ake a pr ominent par t in its admini s t r a t i on . A f'ea t.ure of the Otago
Schools Service i s a ver'j- ef f icient Schools Request a'1.C~ Ref' ai-snce Service
run by a profes3ionally qualifi ed librarian s econrle c by e .L. S . This
doubles the effect iveness of the serv i ce , since tear-hers war. ti ne; speci f i c
titles or special collections to ass i st with pr-oje cz \"ri.~!c or : 0:' s pecial
gr oups of children, ca n ge t t hen' ta i l or made t o their ~'J8rl,S,' A similar
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scheme should be wor t hwhi le here , though it is not among the immediate
pr oposal s of this r eport - indeed it is mai nl y a mat ter for the Schools
Committee .

In Chris t church the City Children ' s library has a book fund
of £530 this year . The Suburban libr~ries spend little on children's
books - s o~e of them nothing a t al l , and the t otal children's member s hi p
of al l the Christchurch Public Libraries is es t i mated at 4 ,930 (Dunedin
1949/ 50 - 8498 . ) For Schools s ervic e in Christchurch , the City provides
the premises and par t of the t ime of its (Act i ng ) Children 's Librarian ,
who i s its ~ain execut i ve ; while C.L .S . supply the bulk of the stock .
This amounts to a pernanently r eplenished l oan of 3000 books . It is not
limited to the city schools but covem th e me t r opol i tan area .

It is r ecor.unended t ha t :

i . The expendi t ure on Children 's s ervi ce books be a t the rate of
£1,500 a year for city and subur ban libraries .

ii . That a speci al book vote next year of £500 be made partly as
initial expe ndi t ure for suburban stock and partly to builG up
the stock of the City Children 's Library, which is in shocking
physical s ta t e , a nd i ns uf f i cient in number of volumes .

iii . That a further juni or as si s ta nt be appoi nted to wor k in both
the Children 's Library and the joint Schools and Suburban
s ervice .

On this basis, and provided the Suburban Libraries respond as
it is confidently expe cted t hey wi ll , Christchurch can soon have a very
good chi l dren ' s ser vi ce .

VII S T A F F A N D S AL A R I E S .

Admi nis t rat i ve l y , t he key t o t he unde7elo~ed state of
Canterbury Public Library conpc.red wi t h the ot her main city public libraries
and as shown in the graphs in t he appendi x , is t o be found in t.wo things J
t erms of s ervice and qualified staff . It is possible to develop the sWuk of th.e
library without at tent ion t o terms of service - Wel l i ngton Public did it
until l a st mont h, but it was paddl i ng aga i ns t the stream of demand, as we
have seen. We have discussed t erms of s ervice and i ndica t ed t he staff~ng

rieeds for developing r efer ence wor k. Here we must consider t he present
staff , their salaricA , and t heir pr ospect s so as t o bri ng them into r elation
wi t h the sugges t ed development s . It wi l l be s een tha t this depends mainl y
on the es tablishn~nt of a salar ies and classification plan.

Tho pres ent staff number t welve (12), plus the cleaner,
YJr . Col.umtu.s , Here ar e par"ti=lar" ... -

NAME YEARS OF SERVICE SHIFT OCCUPATION
WORK( «s '')

SALARY

1)

Act i ng Children's £379 .10. O.
Librarian

1. O' Rei l ly , R.N.
Dip . N.Z .L .S. , M.A.

2. Stringleman, 0J .
Cert . N. Z.L .S., S.C.

3. Hastings , 1trs . B.,S. C.
Cer t . , N.Z .L. S .

Senior Ass i s tants .

City Librarian

Deputy

£750 . & hous e .

£575.

4 . Beat son , Miss M. 5 - 6
Gen . Training Cert . , N.Z .L. A.
S. C.

S P.al:i.e atal oguer and
head ef r efer ence£345. O. O.



staff

NAME

5. Collie , Mi s s B.
S . c.

6. Hamilton, Mi ss V.

7. Bunt , Mi s s L.
S. C.

Junior Assistants .

YEARS OF SERVICE

5 - 6

5 - 6
5

SHIFT
WORK 0 CCUPATION

("S" ) acti ng
S. head of

circulation

S . desk, typing .
S . per i odac a.Is ,

inter l oan

SALARY .

£345

£345

£345

8 . Fiebig , Miss H.
S. C.

9. Hill , Mi s s A.
},fu.t r ic.

10 . Manning, Mi ss 111 .

11. Taigel , Miss J .

12. Wes t , Mi ss ~1 .

2 - 3 S. desk, overdues £327 .15 . o.

2 S. desk, res erves £293 . 5 . O.

2 S. On.Ldren ts Lib. £258 .15 . O.
assistant

5 months S . desk , mail £218 .10 . O.

6 months S. 11 It £218 . 10 . O.

The following member wor ks on Schools Service and is paid bJr the
Christ chur ch and Suburban Public Schools Library As soci a t i on :-

Toohil l, Mi s s D.
S. C.

4 months £156 .

Miss Toohill desires to be taken onto the library staff proper,

QUALIFICATIONS AND TRAINING OF PRESENT STAFF.

General Training Certificate , N.Z .L .A.

The old course whi ch Miss Beatson finis hed this month was
purel y a corres pondence course . The new cour s e utilis es the facilities
of the N.Z . Library School s o t ha t those-who complete satisfactorily a
certain r evamped corres pondence course are gi ven a six weeks course at the
School , at the end of whi ch normally they should have the Certificate .
Mi sses Col l i e, Fiebig and Hill ar e on the YJew course , Hi ss Collie having
finish8d the correspondence part of it, s o that she is due t o go to the
schoo l for six weeks from 14th Janu2ry to 21st February, 1952 (Tr avel l i ng
expens es and living expenses on a moderate but sufficient scale are paid) .
Of the remaining s taf f wi t hout special qualifications onl y Mi s s Bunt has the
School Certificate whi ch is a pre-requisite for t he G,T.C. Mi ss
Taigel has t aken advantage of the Co~ncil's s cheme t o def ray up t o one
term 's fe es at a commercial school t o l earn the element s of t yping, and is
now taking four hours per week at Digbys . Miss Wes t who would be eligibl e
fo r t his had h:J.d a t erm at Di gby' s. Mi s s Digby reports her It unt ea chabl e"
and de clines t o have her as a s tudent . It is not pr oposed to send her to
another school .

Al l the staff (except ~~ . Stringleman) do desk wor k, e i t her at
the main circulating desk, or , as in the case of Mrs . Hastings and Mi s s
1~nning , in the Children 's Library . (Miss Manni ng al so ass i s t s a t the
main desk on her night shi f t periods) . The work behind the scenes is
mainly done by the senior s , though the more ol .ccnc nt. eu-y nou-prof'es s i.ona L
work such as pas t i.ng is done more by jun;0rs . Mi ss Wes t who is not
satisfactory at the des k is bei ng tried on such wor k (coll ectively called
processing) • . However , since al l the staff except t he Deput.y are requi r ed
t o man the shift sys tem, it i s not possible, at this juncture , t o r eorganis e
the work so that she should t ake over al l processing , and l eave des k work
altoge t her . The des k s taf f woul d have to be augmented to do this,

NATURE j,ND Vt..RIETY OF LIBR;.RY WORK .

The wo r k done i n any library may be professional, or routine ,
and in this library many of the staff do something of ea ch . Professional
l i br ar y work is of t hree kinds : Admini s t rat i ve , t echnical a nd work with
public . Here are some of the mai n duties which f all under these three
headings : -
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P R O F E S S I ON } L.

ADMINISTRATI VE

Dir e ct i ng approved libr~ry

poli cy ~s EXG cuti ve of
Li br ary Committee
Supervi.s i.ng wor-k of Assts ,
Pl~nning 2cconunod' t i on,
equipment , controlling
EO to res ,
Pr eparing library es t imates
Contro l l ing library expe nd­
i ture covered by approved
estimates ,
;.ccount i ng f or ca sh ,
Repor t i ng t o COffif.litto8,
Assi sting t o co-ordi nate
library poli cy with other
Council pol icy ,
Maintai ning r-eLat.Lons wi t h
library suppl iers , (book­
sell ers, bi ndors, etc , )
l\Iai ntaininl?, r el at i ons wi t h
ot her libr aries and t he
N. Z. L.A . ,
Publicity and publ i c
r elations

TEcmnC:,L '

Eval ua t i ng , selecting
und order ing of books ,
per iodi c2l s , pamphlet s ,
pi ct ures , c.i.ne film,
mus i c , q,ral:l. r ecords ,
naps et c.
Building book collections ,
checking , bibliographies ,
f i l ling ~aps in stock ,
supervising the library 's
a ccess ions , classifying,
catalogui ng , ind2xing ,
~ssc2blin~ , pamph13t ,
infor~~tion , pi ct ure et c .
files ,
Ha inta i ni ng th o a ccuracy,
of filing systems ,
I'.f.aintaining the systematic
arran~eIi1ent and tidiness
of books on t he shelves ,
Doterni ni ng r outines ,
Weedi ng and dispos al of
dead stock ,
~11inta ining physical
condition of the stock ,
ar rangi ng fo r i ts mendi. ng ,
binding et c.

WORK WI TH PUBLI C.

Refe rence wo r k ,
R"sear ch wo r k ,
ReaGers guidance and
ass i s tance ,
Dis play and present­
ation of s tock ,
Pos ter wor k,
Pr eparation of select­
ed graded , classified
or annotated lists and
biblio~r Cl.phies,

Book t .:llks ,
Story r eadi ng t o
children .

Routine work may be divided as f ollows: -

R 0 UTI N E.

CLERI CAL -;'iDRK

Char ging ~nd disc h~rgil~ books
( t he na i n nonprofessional desk

wor k)
Ff.Li.ng book et c. i s suo cards ,

catalogue cards ,
i ndex cards
r es ervation and intcr loan
curds ,
book order slips,
information r.12.tc r ial et c .
book j ::lckots .

Typi ng (or wr i t ing out )
Corres ponden ce ,
bibliographi es and lists ,
ext ra catalogue cards,
book et c . issue cards ,
book e t c. orders ,
int erloan r e cor ds ,
overdue not i ces ,
r es erva t i on r ocords
r equisitions .

R8cordin~ a cces s ions ,
Taking i nvent ories ,
Keeping s tati s tical r ecords ,
Checking books e t c. on r8 t ur n
for phys ical deter ioration,
Che ck i.ng .i.ncccn.i.ng magaz i.nes and
books etc . f rom binde r ,
Che cking order s lips fo r publ i s her ,
price , et c .
Cashier dut ies ,
Mai l .

GENERAL WORK.

Shelving books et c.
Pr ocessing: books

( pastin~~ '~in book pockets , date due
slips , inscribin~ cl~ss ificat ion

et c . ~arks , on backs of books ,
s ta~ping books et c. )

Me ndi n:; and clea ni ng books et c.
MountL~g of clippings, pi ct ures et c.
Pa ckinc and unpackin~ book hampers
parcels etc .
!,fes senier wor k ,
Library "hous ekeepi ng". (L e . dus t ing

ar ranging chairs etc .) .
Cleaning and custodian wo r k .
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PROFESSIONAL WORK ,",.ND QUALIFICh.TIONS .

Pr ofessional wor k r uquires s Decial t r a i ning whi ch cannot be
satisfactor ily gi ven wi.t hi,n t he library itself (though certain of t he ver y
large ~~erican libraries e .g . the Enoch Prat t Library, Bal t imore , r uns i ts o,VD
Li br ary School ) . I n Nsw Zealand t his is at tempted in t wo ways , - wi t h
peop le with a university educat ion and wi t h library assis tants who have
s hovm superior abi l i t y in their wor k .

(a) The Diploma Cours e at the N. Z. Library School available onl y to
university 'gr aduat es . Though f ew of thes e have had pr evious library
training the r ecognition of this post-graduate course has ens ured the
influx i nto librarianship of people wi t h a background of high~r education .
Since the buil ding of special collections and exper t r eference wor ks
depends on knowledge di f fe:rent in kind, but at the l evel of that r equired
f or t eachers of advanced sub je ct s , this is very i mpo rtant . It is very eas y
for a publ i c library dea l ing l argely wi t h people with little educa t i on, to
f oist of f inforior works on them and in f act t o offer charlatan s ervices .
~~Or8 0VGr , other things equa l , thos e with higher educat ion ar e more fitted
f or the exa ct i ng and complex aci'!li ni s t rnt ion work of a l arge library .

(b)(i) Certificate Cours e N.Z . Library School . This gi ves training
at the Library School , at the Diploma l evel, t o thos e who have s hown
themselves outstanding i n l ibrary work . It was said above that "other
things equal " thos e with hi !2;her educat ional qualifications were best, but
it is common knowledgo tJhat "other things" are frequontly not equa l , and
n~ny out s tanding N.Z . profess ional librarians are i n f act t hos e who have

"r i.scn f'r ora t he ranks " . For many jobs a ();rtificate holder is the equa l
(or be t ter ) than 'a Diplo~a hol der .

(ii) Gen Gral Training Certificate , N.Z . Library As s ociat i on . This
cours e, expla i ned above , is mainly by correspondence over s everal years,
with now a short cours e at Library School to complete . This fits library
aas Ls t.ant.s wi t.h a mi.nl rnum oduca t i.on at the School Certificate l evel for a
substantial amount of pr ofes s io nal wor k, and , though the new scheme is onl y
beginning, it is expe cted t hat outstandin g G.T .C. students will be a~~itted

to the Certificate cour ee orcne Library School itself ( b , L, above ) .

DESK WORK AND ~vOR< rn:TH PUBLI C.

Routine work r equireS no training ot her t han that whi ch a person
of ave rage capacity and r eas onable keenness can acqui re on t he job . Desk
wor k r equ i r es ac cura cy and manual dexterity t ogether vd t h a good manner wit h
the publ i c , but no high l evel of educa t ion i s necessary. It i s of ten
identifi ed by t he publ i c wit h library wor k ~s a whole . The t on8 a nd
eff i c ien cy of the de -k staff count s more f or a librarys publi c r elations t han
a great deal of expens i ve publ i ci t y . At the s~me time it is nec es sary by
haVin g ext ra t ables or desks in differen~ Dar t s of the library, manned by
subj ect specialists to a cquai nt the publ i c that the library has f unctions
other than thos e concerned wi th issuing enter t ainment r eading . Each of
Dunedin 's subject "r ooms" has such a specialist at a prominently pla ced desk .
The Dunedin publ i c know' that it is to thes e r ather than t o tho gi r l s at the
issues counter t o whi ch they should direct their questions . The girls at
the counter als o know that any quostion that r equires a knowledge of subj ect
stock should be n ..f errod t o one of these desks . At Canterbury Publ i c Library
at pres ent near ly al l the publ i c 's questions come t o the girls a t the count er
who are na anIy j uniors often vri thout School Certificate .

OTHER ROUTlliES .

Filing and s hel ving , che cki ng r es ervation and overdue wo rk is
l argely done by t ho counter s t2f f whose issue work t ends t o be concent rated
at certain t i mes of the day and ce rtain da;{t of&the week , Routines connect­
ed wi th the order ing , access ioning , cataloglng , processing of stock are here
al so done by staff also involved on count er work , but l end themselves r at her
to staff working r egular office hours . It is a so urce of inef ficiency here
that so much ,'o rk that r equir os unint errupted attent i on of one person is done
in fit s and starts by several per so ns .
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STAFFI NG REQUIREMENTS.

To car ry through the programme proposed in this report,
addi t ional s taff i s requi red, and also ce rtai n salar y increas es. Some
of t hese requi rements fa l l i n the present financial year, but the unspent
balance of the approved es t imates wi l l cover the pos i t i on (a r evamped
budge t f or the 2nd half year of 1951-52 wi l l be found i n the se ction on
F'inan ce ) •

The llBjor r equirement s ar e (1) pr ofes s iona l staff for the
l aunching of the expe r t r eference ser vi ces described above , and including
a new Children 's Librarian , neces sitated by Mrs. Hasting's departure at
t he end of December . (2) r outine clerical staff t o f acilitate the added
wor k in prepar ing new books f or the shelves (the pos i t i on i n this respect
is very bad a t the moment and wo uld grow much wor se if t he pr oposed
expansion is appr ove d) . (3) a Secret ary-typiste-cashier t o fac~litate

adminis t ra t ion . (4) a now junior (r out i ne cler i ca l wor k) in the Children's
Department t o as s is t a l so in the proposed j oint Schools and Suburban
Children rs r oom. (5) Only one new appo i nt ment is as ked f or counter staf f ,
since the pres ent staff, if fr eed fr om some of the behind scenes book
preparat ions wor k, could cope wi t h a f air expansion in this wor k . However, .
the counter wor k (shift) and the book preparation work (non- s hi f t ) wi l l be
r eallocat ed when now junior staff is appoi nted, and ext ra provision f or
c~sual counter s taf f is al so sought .

Staff .

Incumbent or
propos ed
appoi ntee

Shift
Work

(IISII)

Commenci ng
da t es

The following t able set s out the preci se r equirements under
discuss ed above , wi t h times of starting and proposed designations : -

DE SIGNATION .
Pres ent Staff New Staff

the heads

Ki.nd of Staff

Administrative :

1 . Professional

2.

City Librarian

Doputy

Mr . OIReilly

Mr . Stringleman

3. Clerical Secretary- 1.1 . 52.
Typiste-Cash i e r .

Technical and Wor k with Publ i c .

4 . Professional Head of 1.1 .52 . S . )also speciali s t

Reference . )in t echnical sub-
) j e cts .

5 . Head of 1.1 .53 . S. ~ als o special i s t

Lending . in general books .

6. Children 's 1.1. 52. XMrs. Hastings,
Librarian ) a ct i ng . )

7. Subj e ct )speciali st in
Spe cialis t (1 ) 1•1. 52. S. ) literatur e , mus i c

)and f ine ar ts .

8. (2) 1.4.52 . S . ~speciali s t in
social sciences.

9. Cat.aI ogue r 1.1 . 52 . )Miss Beat so n(o n
)promotion) •

10. 11s t Assi s t . 103. 52. S. )Miss Collie (on
qml.l ified ) pr omot i on) •

- Routi ne, Cluri cal.

11- 1s t Ass i s t . 1.4 .52 . S . )Miss Hamilton (on
unqualified . ) pr omotion) •
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Ki nd of Staff Pr esent Staff New Staff Commencing Shift
dates Wor k.- -

(IlSIl)

Counter As s t s . ( 1) S .

(2) S .
(3) s.
(4 ) s•
(5) 1. 4. 52. s.

12 .

13.

Hh
15.

. 16 .

Children 's
Ass i s tant

(1)

I ncumbent or
propos ed

appointee

Mi ss Bunt

Mi ss Fiebig

Mi s s Hill

Mi s s Taigel

Mi ss Toohill
(from s chool s )

Miss Manni ng

18. Children 's
s uburban As s t . 1.4. 52.

Accessions & 3. 12.51 .
orders Asst .

Mi s s Andrews

Pr i or i t i es and Suitable Candidates .

He::md of Lending .

( 1) Priority to staff who can make a beginning of reference
s er vices and as s i s t to pr epare t he librar y for new t asks .

(2) Budgetary limitations as t o the amount that can be found
for new staff and salary increases out of the unsDent balances of this
year 's es t i mat es . .

( 3) Knowledge of particularly suitable candidates available
now, but l a t er pr obabl y not avai l abl e .

Mi s s Wes t .Pr oc essing
Ass i s tant .

The points cons i der ed are : -

Routine , Gener al .

Timing of New Appointments .

The most urgent appointment , (f or which a man is w31 ted) is that
of Head of Reference . I have in mind Mr . D.L . Jenkins at present t hird
o n the staff of the canterbury College Library (next af ter the Librarian and
Deputy) . ~~r . J enkins is an excel l ent librarian who narrowly mi ss ed appoint ­
m.ent recently as Librarian, l-!as s ey College . He is one of the f ow librarians
i n t he count r y wi th qualifications t o develop technical and commercial
services . He has at present a sa l ary of £621 on a scale that would t ake
him t o £680 and i s not happy in his pr-esent position where he is al l owed
l~ttle initiative . He hol ds a Diplo~a of t he N. Z. Libra~y School , and i s
aLs o B.Se . , A. O.S .L It i.s not suggested that Hr . J enkins bo oi'.fer ed t he
jo b whi ch should be adver t i s ed , but ~ far MS possih10 , it is prefer red
t o t ry to find a r eally suitabl e candidate before a j ob i s adver t ised , and
I h ave as cer ta i ned that ~~ . J enkins is interested .

This is anot her i~portant position f or whi ch a man woul d gener al l y
be prefer ab le , but in whi ch some of the except ional l y gift ed women, to be f ound
in ~ vr ofos s i on where women predomi nate , woul d al so be a cceptable . I have
su c .h a woman in mind, but do not propose that she s hould be appointed dire ct t o
this j ob , pa r t ly t o see how sh e shapes in this library, and partly becaus e
sho uld th e r Gcommendations concer ning changes in terms of member ship f or
l ending s er vices be a pproved, I should supervis e the change over di rec t l y
mys el f . The pos i t ion would entail control of the desk s t aff and dire ct wor k
~~th the pub l i c as sub j ect spe ci al i s t in fiction and gener a l literature .
It is thus an exa ct i ng position and r equires some one wit h a flair for
wor ki ng wi th people a nd one thoroughly conver aan t wi t h the liber ar y field

20 .
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concerned. Such 0 per son i s Mis s Hel en Fen wick (Diplomo, N.Z.
L~brory Scho?l ) ~ho ~ s ot present Librori~n, Toumorunui Public
L1br~ry. M1 SS Fenwlck, who i s the dou~hter of [) prominent doctor,

• Q

1 0 [1 cultivnt ed ond muc h trnvelled womnn , in her thirtie s. She
went to 'I'oumnr'unuf on 0 low so lo r y (now r; bou t £460 pe r hops ) fu r
expori enc e of ter l envin8 Library Sc hool . She ho s don e on out stond­
ins job, bu t defin i t ely i nt end s to L en ve 0 t t he end of thi s yeor,
s i nce there i s little more s he c on do of Cl de ve l opmen to l kind in so
small 0 c entre. I om not certoin thot we c oul d ge t her s i nce s he
woul d pre fe~ 0 job in hucklnnd where her pa ren t s ore , bu t I wr ot e
to her in on expl oro t or y woy Bome time ng o ond s he i s inter e sted, if
we c an Ge t he r fir st. Mi : ' :~ Collie, in the meantime, supe r i n tends
the clesk work nn d i s n c ompetent g i r l who s houl d complete her
General Troining Cer t Lt'Lc ot e in Februory, but ho s not the b ack-:
gr ound to c nrry the sub jec t spec i ol is t s ide of the work, or t6
develop the lending se r vi ce s on b ol onc ed line s. It i s propos ed to
promote Miss Colli e to Cl new clossifieu pos i t i on of First h ssi stont
when she fini shes her cour se. Mis s Colli e intend s to go to
El1 g10nd loter next yenr and thi s mEW be the opportune time to fill
the p os i tion of IIeDd of L eridf.ng , But it s houl d in an y c ose be
fill ed by J onuary, 1953.

Subject S:peciDli st in Fine l.r ts . Mus i c & Literoture. Thi s i s the
po sition I helve in mind for Mis s Penwf.ck to st or t on. In thi s
posi t t on she could a ssis t the Hen d of Reference to develop
referenc e ser vi ces while ol so Dss is t i ng in the p r epo r ot i on of the
Lending Deportment ond olso be c oi n i nG exper i ence of the librory
(ond the Librory of her) with the Hea d of LendinG in mind. 1.nother
c on a t dcrr.t.t on i s not to stroin thi s y e or ' s fin onc e s by opp oi nt i ng her
immedio t oly t o the higher job. It i s r ecommended thot the positions
of Hencl of Reference ond one of the Subj ect Spociolist position s be
adverti sed i mmediately, whe n I should pe r s onol l y writ e to Mis s

'Fonwi ck to enl is t her c ondidoture.

Subjoct Specioli st in Soc i nl Sc i enc os . Thi s could be held over
till J' iJril for bUd[3etnry r-eo son s nnd b ec nus e , though three sui ta ble
c nudidotes ore ol r eody off erinG, nI l wi t h Librory Sc hool
gunl if ic ~ t ions y I om not 08 sur e [lS I nm in the c ase of Mr.

Jonkin s or Hiss Fonwick t hnt they nr-e the bes t likely t o npp Ly ,
Furthermor e the mos t exper i encecl of the thr oe i s olrcady in a job
wh i c h she hos no pres s in ~ r eOGon t o l enve.

Chil qren' 8 Librorh1l1. :,s I « o e only r c quru nted wi t h Mrs. Hosting' s
deporture the day before writing thi s~ there hns not been [1 chonc e
t o s ur vey the fi eld for sui t nb le c ondid ~te s, but ther e I.1 r e some
ex c el l en t people in thi s wor-k known to me , including member s of the
Sc hools Divi sion of Not i ono l Librory Ser vi ce . Beco us e of s to f f
holidoyo in the fi r Llt qua r te r of nex t y e rrr , it 'wi l l be difficul t to
corry on b y r e-orrongement of the work of the present s t a f f . An

eo r l y od ve r t i s ement ond n J onuory, 1952~ s tn r t i ng dote i s r ecommend­
ed.

Ontalo~uer. Mis o Mor 30 re t Beot s on, ~ho f i n ishe d her Gen eral Troininc
Cour s e thi s mon t h , sho ul d be opp oi nt e d t o thi s on pr omot i on os soon
8S the propo s ed clo s sified pos i t i on i s creoted. Mi ss Beo tson i s
doin g our cotologuing now a nd i s mos t competent.

Fil' e t 1. s s is t on t (Q,u ~llifie (L) I , s so id nbove t hi s pr oposed p osi tion i s
tho appr opr i~ t o one for Mis s Colli o, when s he gunl if ies , on pr omot ­
ion. It woulcJ be ue s i rnble , for r eo son s of developing good
pro spect s for unclcl s sif'i ed s t af f , t.hot t hi s cl a ssifi ed p osi tion sho ul d
ge ne r nl l y ba r e serve cl for intern ol pr omot ion from the uncla ssified
s t nff ond one of t he induc emont s f or thom to obtnin t he i r Gen er l.11
Tr ainin c Certific [lte. Thi s should pr omot e s t a bi l i t y . If Miss
Col1io l e ave s t he pos i t i on mi gh t woll bo held open f or e i t he r Miss
Hill or Mi ss Fiebis, who ho~e to quol i fy by 1953 (or Mi ss Collie on
her r-c tunn; )
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Secr e tnry-T~) is t-CDshier . Thi s proposed new p os i t i on is urgen t
ond the nppropr i ~ te so la ry sc ale oppe~r s t o be th~t of Gra de 2 1
Fem~l e in t he City' s Cl eric ol hc r eemcnt 1 wi t h pr omot ion l a te r , a t
the Commit t ee' s d i ~c re t ion , to Grad e 1. The appoi n t e e t o be fitted

i n, a cc or d ing to expe r ience .
The dut ies would be vari ed ond would include card-t yp i ng, which i s
n ot l i ked by most t ypi st s , but on ~hic h i nternal effi c iency i n 0

library depends . The c a shier du t ies woul d occupy a bout on hour
e~ch m? r ning . (They ore a t pr e sen t done by Mr . Str in~leman , Depu t y
Lf, br- or Lan , and C on s umc t oo much of hi s va l uable time.) There
woul d a l s o be l edger wor k , wh i c h ha s not been done before in t he
library, b ut whi c h i s nec e s sary to kee) 0 more exa c t and up to the
mi nute account of it emi sed library expend i t ure , whi c h often r e quir e s
to be mor e de ta i le d than that wh i ch s uf f i ces the City Treasurer.
Finally there i s the l arge doily nee d for 0 secretory ond secretoriol
tYl)ing and filin g, the absenc e of whi c h is per-haps the only import­
an t f'r- uat na t.L on in my own wor-k o t the momen t .

J. Mis s Mar Lon Hns.le t t ho s been r ecommended t o me by Miss
Rob i ns on of the Vocational Guid anc e Office. Mi ss Hoslet t ha s
wor ke d for five years in a s t ockbr oker 's offi c e ond i s by al l
ac c oun t s extremely r elioble and eff ic i en t - qui te one of t he firm.
But , hovine some cultural backc ro und , s he i s unhappy in an a t mos­
phe r e of "nothing but mone y " ond i s seeki ng 8not her pos i t i on . It
i s r ecommen de d t hat the pos i t ion be a dve r t i s ed i mmediotel Y1 whe n I
sho l l hov e the opening br oueht to her notice~resent s alar Y:£37 7 .

Ri r s t 1.s sistr.mt (Unguolified.) J,mong our present s t af'f we have
s e ver al [ i r Is wi t hout the prer equisi tes . for the Gen eral Troining
Course, but who or e c ood worker s ond s u i ta ble for ad vonceme nt . Of
the se Mis s V. Homil ton i s on the mu x arnum of the un qualifie d sc al e
C£345). It woulcl be in the intere st s of s tab i l i t y to create a
po oi tion of He od (Unqualified) Jlss i s trmt , which coul d be fill ed
wheneve r there wos 0 s ui table gi r l ava i l ab le ond the appr Gpr ia te
sc nLe for thi s woul d be .

viz. Gra de 2 Female of the Clas sified Cleric ol
Scnle . It i s r ec ommended that s uc h a pos i t i on be c r eated a nd
Mis s V. Hnmilton npp oi n te d to it, on pr omot i on , next Apr i l.

New Junior Staff . Of the thr ee new pos i t i ons 1 only one i s asked f or
i mmediotely. Seve rn l gi r l s s eeki ng jobs a t the end of thi s Sc ho ol
ye nI' h~ve appl ied t o me a nd t ho be 8t qualifi ed of them i s, wi t hou t
do ub t , Mi s s /.L oxn j,nCl rGHs . Mr . Bell neorly app oi nted he r in J une,
bu t a s s he wns a c an dida t e f or Hi ghe r School Certific ate it was t hen
dec ided to hol d t he app ointment over t ill the end of the yea r .

The Hco dmo at e r of RnngLo ra Hi Gh School wri t e s:

11 I woul. d like t o Ei ve her t he hi ghe s t p os sible recommendnt ion .
She i s a c npnbl o s t uc1 en t , a s woLL o s be Lnr: s ound a nd rel ioble i n
every way . i .t: Head Prefec t ehe ha s carri ec1 out her onerous dut ies
i n Cl highly c ommen d8b le woy . Sho i s unnble t o become a full-time
Vor sity s t uden t owi nG to l ack of fi nonc e s (Her fa t he r be i ng El war
pena t on er f r om Wor l d 'VY8 r 1.) She hos n high 1. Q . (over 130), ga i ne d
School Certific 8te in t.hre > ye ars ond University Entr ::mc e in f our
[m e will ge t he r Hi gher <••.cbool Gortific nte thi s ye ~ ' r. Her work in
Engli sh hns nLways b e en of El hi r:h s t rmdar d , Thi s ye ar she i s ed itor
of the School l\!Iogoz l .ne a nd ·He f1c1 Librnrian. 11 She i s also higl:)ly
r ecommen ded by Mi s s Rob ins oh ~

I hav e a r rn nC'-::' d v/ i t h ''t fi e Tmvn CI Grk t o opp oin t Mi ss ~".n d rew s

to t he s taff os soon of ter l env inc school 8S she i s p repnred to
s t a r t . The s olo r y (fo r the hol der of Univer sity Entrance ) appear s
to be t hat of the thirc1 yec1r of' t he unc l a ss i f ied cl er t c oI sc o.Le ,
Mi s s /mdr-ews tJOulc.1 be enc our nged to o t tenc1 Un i versi ty po r t t ime and ,
upon g e t t i ng a c1 ecre e , t o go on to Librory School for the Di pl oma
c our se . I f s llli GOGS this her fut ure woul d app ear to be assured .

(Qua l if ied librari ans are l arge l y i n t e rchange ab l e ,indeed ,
s re be t te r fo r expe r ience i n mor e than one l ibrary. Therefore we
ne ed not wor r y l e st, af t e r qu al ifyi ng a t the Schoo l , some of our
s t aff go on t o ot he r jobs:they al l help to swell the pool of pro ­
f e s sional s. , A s a rul e ~h~wever, no paymen t should be made to staf f
a t tend i ng Llbrary Qcho ul . )
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Miss Toohill , nt present poi d by the Ohri stchurch nnd
Suburban Publ i c Schools Library ~ s sociotion 9 wi she s to be t oken on
to t ~G mo i n s ta f f . She i s a good worke r~ wi t h School Oertificate ,
and l nt en ds to t ake the Gen oro l Tr pininc vou r se next yo ar . Had
Mi ss Toohi l l s tn r t od on t he mo in s tn f f wi t h School Oer tific a t e s he
wo uld be on t he 2nd ye ~r of the sc nie . Wi t h he r expe r ience of the
librory, ODd in ordor to gi ve her s e~ i ority over new app o~n tGe s

al s o wi t h School Oortific ote 1 it i s pr op osed t o ap~ o in t on t he 3rd
ye a r of the s cale . To avo id gi vi nG her' s en i or i t y over Mis s Ta i gel
it i s r ecommen ded her opp oi n t mont t oke ef fe c t on 17 th hpril.

The third new junior should 8 180 s t nr t in April if a su i t ­
ot l e apylic ont , pref er8b l y with bot h School Oertific ote and some
tr aining in t ypinG? co n be f ound: ---Mi s s Rob i nson woul d keep her
eyes open for some Goo d per son wi t h such q uol if ico t ion~

Bui ld i ng St8ff . Mr . Columbu s ot presen t i s tl "Gen eral" or utility
mon , who cle on s the library and a t tends t o the Gr ounds . The
Oommitte e hCls ol r e8 dy 8pp r ovocl of por t - t ime cleaninG os s i s t8nc e f or
Mr . Colombu s, but , i n the mea n t ime , the whole pr oblem h8s been
s ur veye d by the Cust odian of the 0Ity Council Ohamber s, Mr .
Ma t hurson . Mr . Ma therson 's r eport t o the Town Ol er k i s appended
and it i s r e co mmen ded that it be im~l emented.

Comparison of Li br nri e s Sala r ies . The sa l a r ies pa id a t the l i brary
or e omons the Imve st of ony New Zea land p ubl i c library. This i s
r e adily seen from the followin g t able whi c h sets out sala r ies ond
s tn f f i ng de ta i l s in t he ot he r ma i n citie s in 1949/ 50, i. e . before
t he operation of the Genera l Wo ce I nc r oos e of 15%, aGa i ns t t he
pre sent p os i t i on in thi s Library : --

£190- 345 .
7

(Dunedin)
Sub jec t Spec . £366.

1949/50 . 1951/52.
Hell t n rrton , Dllnedin . Chri stc hurch

54 ft . & 17 f . t , & 12 f . t . & (pl us
14 p . t . 10 t emp . 2 p . t , ru b.

38 f. t . & " It vol unt eers .
12 f .t . &

12 p . t . 2 p . t .

£21 , 406 £10 , 419 £5 ,600

/012 , 997 " £5 , 193
£1060 £700 £750 + fr e e

house .
£695 £561 £575

£564 .£426

£413 £426 £375 (J.c ting )

,£483 £48 6 £346 ( " )

£471 £426 £346 "
&':32 3- 463

34

80 f . t ,

z.uc k.Land ,

Oontrol onl y

Ohi ef Librnrion

Chil dr en' s If

Oot81ogu or
Hea d of L endLng

Central Librory
only -

Total s taff

£30 , 028

£1 4, 914

·-£985 +
f reG house

£685
,£610

£510

fiJ.90- 535 .
£610

Bra nc h Librorion s £4 35 - 4 90

Ley s In stitute - £825 + fr ee hou s e.

Son i or .i.s s i s t on t £515 !oOmmerciOl Rm . £538
New Zeal ond " £378
St ock Oontrol £463
Rel c . Brch.Libn .£51 3

Gen eral J,ss t s . £205- 4 90 £184- 438 . £206 - 286
" ,,(No. ) 53 40 10

Deputy "
Ref erence "

It mus t 01 s o bererembc r-ed t he t i, uckL rind , \{el l Ln g t on and
Dunedin Th~ve beon bui l t up c onsi stentl y over mony doc odes and have
bo en oble to f ill the i r t op pos i t i on s Jy pr omot ion t o 0 c on s i derable
ex t ent . I f we wi s h to r ecruit new ~rofes s i on o l s ta f f , we must olso
c onsider ruling r a t e s of f ered i n t he Un Lv cr- sLti e s and t he Governmen t ,
wh i c h hov o b o tw~en them t oken the bulk of the output of the Library
&hool (thou~h muni c ipol librari e s ~ re now ent er i nc t he mnrke t - half
o f l ust yeor' e c l os e Go i ng to publ i c libr ori es.) The Univer sity
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Library School Df.p l omn on the Un i ver s i t y SCDla i s r ec og nl se d by an
ex t r a s top in the scal e .

The bes t opp r ooch would s eem t o be a new c l Ds s i fi e d sc ol e
f or pr ofess i onal pos i t i ons and fldded us e of tho ex ist i ng Cl er i o Dl
J.c r e emen t Scnl o s (v:i t h s ome ex t ra pr ovisi ons ) t o s t ab i l i s e t he
present s ta ff in the new f r amework .

Sal a r y .

£529.
£557. 15.

- £1+77 . 5.

BelOY' S. C. £195. "10. 0
£230
£264 . 10.0
£299
£333.10.0
£385 . 5.

M~n . ~.~ . , ~ . SC . (etc) £419. 15.
fvI1n • 1V1: J, . , 1VI . Se . ( e t c t £448. 10

or Dlp . L. S. + B.A .

Go vernmen t Cl eric al Div .
(Cl os s VI) .

Q, u31 i f i cCl tion .

IvIin . M. l', . e tc . +
- Dip . L . S.
Mox , G. T . C. ,

Ce r t , L . S.
Mc1x . Dip . L. S.

£477 . 5

£230
£264 . 10
£299
£333. 10

- £385 . 5

£419. 15.
£448 . 10

Univer sity:

Qu olific oti on .
-----

Below S. C.
S. C.
U. D.

Mi n .B. fl . ,B.Sc . (e tc )
ivlin . M. J, . , M. se. ( o t c )

Mox . s no des r ee

St ep .

7.
8.

9.

1 •
2.
3.
4.
5.
6.

and Government sco les to some ex t en t ore the so me , but t he Govern­
ment i s at the moment in the l ea d os f a r 8 S po~ne n t for ex t r o
quo.l I t'Lc rr t Lon s a r-e c once r ne d and their sc a .le ha s extra s tep s . The
Universitie s ot the mowon t are t ryin G to c atch up, whi le in the civil
servic e the p osi ti on. i s s t i l l not r eGor de c1 a s s a t isfcl c t ory , Not i onal
Library Servic e be i nc ende mi c a l l y und ers t aff ed .

Current University & Governmen t Scole s:

Bot h Un iversity and Gov ernmen t hove , of cour se , fu r t he r
sc aLe s into whic h t hey fit de ei.gn r t .e d higher p osi t i ons . It i s
under s t ood, however, thot thi s mont h , re t r o spec t i ve to Apr i l , the
Government scale ho s gone up, t he f i r s t s tep n ow bei ne £210 , the
1 0 s t £575.

The p os i t i on wi t h r eGord to the pr of es s i ona l l ibr ary empl oy­
men t a t pr qsen t i s ex t reme l y flui d ond i s l i kel y t o r emoin so f or
s ome year s . Library s e r Vi c e s genera l ly are s i mi la r to elec t r i c
r e ticula ti on - onc e the s uppl y i s ava i la ble demand s t eps up f r om
zero to a poi n t boy ond the c npoc i t y of the pr oduc t i on un i t.s , The
120 odd Gr odua tes of the Libr 8r y Sc hool f rom 1946 t o 1950, so f Dr
from lli~ving diff ic ulty in f ittinG i n , hove ma de it p oss i ble f or the
f irst time t o develop new ser vi ces ond fu r ther development s,
pa r t i CUl a r l y in Country Lf.br- o r y Ser vi ce , ore hel d up by s ta f f'
shor ta ges . It \7 i l l be npp r-ec i 8 t ed , ther efo r e, t hnt muc h be t ter
so l a r i e s wil l hove t o be pa i d he r e . Thi s appl i e s f ir s t of al l t o
the Deputy , IvIr . St r i.nc l emn n . My own so Lar-y I sho l l be con t en t with
f or 0 ye ar , at the e nd of whi ch , whe n the Commit t ee hn s ha d 0 chanc e
t o evol ua te my work , they might con s ider r a ising i t . h new fi gu r e ,
in a l ignmen t wi t h t he ot her pr op osed so la r ie s , i s therefor e re spec t ­
full y included .

10.

11.



- 32 -

Pr oposed Cl ~ ssified Sc ~le

C~nterbury Publ i c Library

I, bbrevint i ons :

St atus of Qual i f i c ot i QQg : 1 . Dip . L. S.
2 . Cart . L. S.
3 . G.T.C .

(hi ghest )

(l owe st)

Di plomo, N. Z. Library School (Includ e s Univer sity
Degree) •

Certific ~tey N. Z. Library School .
Gen erol Trainin[ Certific ate, N. Z. Librnry h s socintion .
Fellow of the Librnry Ass oc in t i on (Gt . Br i ta i n )

Ass oc i ate of the Li br ar y Assoc i at ion .
Degr ee of B.A . , or B.Sc . (or higher ) or equival ent
oxamin8t ion qua l ifi c at i on in Cl sp ec ia l fi eld where
this i s Dppr opl' io te for [1 porticulnr p os i t i on . The
decreo (e t c.) may be that of the N. Z. University or
it s equi va l ent from nn overseas univer sity ,of standi ng.

G.T .C . :::

r . L. 11 . =

Cart . L. S. =
Dip . 1 . S. =

Un iv . DOG. :::

The hold ine of the deGree, diplomn, certificate of nn overseos
Libr~lry School may be the e qu Lv nl.cn t of the Dip . L. S. , Cert . L . Se
or G.T . C. , dep en dinc on the prerequi sites re quir ed, the l en gth of
the course ond the st a ndi nc of the School .

Genera l Eau i val ent of any sp ec i f ied qua l i f i cn t i on is out standin g
s e r vi c e in a pos i t i on of the kind for which the N.Z .L.L . recommends
that qua l if ic ation .

Eguiva lents : Cort . L. S. + Univ . Dee .
F . L . 1••
t. , L . t. ,

l'ROFDS SI ONilL T'OSI TI ONS -

De s i f':nnt i on
Minimum

Ouo Lif'Lc otion .

= DIp . L. S.
= Ce r t , L. S.
= G.T .C .

Soln r y RODl ~e.

City Libr~rinn Dip . L. S. £900 - ?
(+ fr e e hou s e or £2 pn '{{~ )

Dep ut y Librorinn Cert . L. S. £720 - £760 - £790 - £820
Heod of Reference Dip . L. S. (i) £630 - £660 - £680 - £700
He ~c.1 of LendinG Cort . L. S. £600 - £630 - £660 .
Children 's Libr[irion Oer t . L. S. £540 - £570 - £600 - £630
Subjec t Spec i ol i s t Dip . L. S. or Cert . £475 - £500 - £540 - £570

L. S. + exam, quol-
ificotion on sub j ,

(i) Here 0 un i ver s ity c.1 eGree i s i mportnnt, e ve n thOU Gh it i s not
so .in~ ortnnt for Dc~u ty , who ne e ds to be nn nI l - r ound mOD, g ood with
s t 8f f .

(Cer t. L. S.
(G. T.C.

(Cert L. S.
(G.T .C .

£475
£450

£630- £600 ­
£500 .

- £570
- £500

·£570
.£475

- £540
- £475

£540 ­
£450
£500
£450

Dip . L. S.
Ccrt . . L. S.

Catal oguer

!
Fi r s t Assistant ­

(qunl Lf'Led )

(On pr omot i on only)

Mi n i mum Sn1 8r y , )
Library Sc ho ol Gr oduate)
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The nb ove sc oL e is an cdnp t rrt i on of the N. Z. L .J, . SC8l e of
J,pril , 1950, includi ng nL so the cenero l Lnc r en ac of 15%. The
popujot Lon CroU1J t'o l l owed i s thn t rr..»p r opr-Lo t e t o Dunedin, r other
thon to ,i,uc kl Dno or Well i ns t on . Thi s is expf.o Ln ed elsewhere . Were
the sco le of our op0 ro t i ons l ~t er to be come c ommen surote wi t h the
Lucklond or ~cllinGton t he ~hole t hin~ would nee d t o be r ovi s ed, but
thnt is f nirly remote . Should there be Dny i nc r ooso i n the sCDle s
of the Council ' s Cl eric Cll Jl cr e Q ment~ whc r c the s e, n s set out bel ow ,

apply t o library s tDff ~ the ab ove pr ofess iona l sco10 shoul d be
au tomat ic al ly r evi sed . Revision sho uld olso be con sidered where
cornpe t i t i ve sc o L e s , or the N. Z. L • t. , sc oLes 8r G r evi s ed .

Cl or icol Pos it ions:

The pr-o s orr t Cl er ic al i<rruemcnt se ts out the following
sc oLe s , app Lf.cab'l e now , or p r opo sed t o be appl i co bl e in future, to
t he libra ry staff . (The fi gure s Lnc Ludo 15% increases) .

Cl 1.l 88if i od l)osi t ions . Fomoles ;';

Gr 8d o 1
Gr a cl u 2 .

£432 .8 - £449 .13 - £466 .18 - £483
£358 .16 - .-£374 . 18 - £40 3.13

Uncl o s s ifi od ?o8itions 1 s t .
2ncl
3rcJ

you r
It

It

£189 . 15
£218 .10
£25B .:T ,'j

4th yr . £293 . 5
5th JTY' . £327 .15
5th y~ . ,-£345.

Pr op os e d NCYl Po s i t ion s & Mi n i mum 8~1 1o r ios :

Minimum , hol der of G. T. C.

Scc r e to r y - Typ is t - Cashicr

Gr nde 2, wi t h pr omot i on to
Gra do 1 nt Commit t ee ' s dis­
cre tion .

Grode 1 or 2 ( i f Gra de 2 with
promot ion to 'G. 1 , a t Cttee t s
di scre t ion ) 8c cor d i nc to
qU8 l i f i c o t i ons & experienc e .

First Lssi s t ant (Unqualifiocl .) (On pr omot ion
only)

Grade 2 .

The nGreemen t ')rov i de s for c e r t .o t.n mi nimums in r e spect of
t he unc l a s sifie d ~os i t lon s : - -

~ The r e i s no r OGEOn why uc s hould not 0 180 obtoin cl81e cleric al
s taff , when the Council ' s Mo lo Cl [l s ~ifie d Clerical Scnl e s would
appl y .

Minimum woge (ot pr e sent
£250 . 9. 4)

2nd ye or .
2nd YO f1r .
3rd yeo r .

Uncl a s sified Scole .

Not lo s s t hon 19 ! nd yoar.
Qua lifi c ot ion s a t l e ost eq ui va len t to -

San ior Gov ernment Shor t ha nd- t yp is t 's
Exnmin::t i on ,

School Cer t i f i c nt c
Univor s ity ~ntr n nce

Ot he r r.s s d. a t.orr t s

hGo 21 or upwor ds

I n nud i t ion t o the nbove pr oVisi ons , it i s r eco mmende d tha t
the Committ e e sho u18 pr ov idG , os inc entive s f or the sta f f to be t t0r
the ir eclucation ~nd obtn in the prere qui site s fo r profess iono l troin­
in~ cour s e s , or t o qunl : fy os t ypi sts, the fol low i ng :

h s si stont s ~ n i n i nc, :lS [1 res ul t of
cour s e s s tar t cG or i ~c om~l et 0 8 t
time of c0Doin tme nt 1 ~he fo llowinc
exami no t iol1S -
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Sehool Oertific ate j
Senior Gov ernment Shor t ­

llllnd-typi s t ex am .

Univor sity Entrance

1s t - 5t h year , Unclassified : ­
Promotion t o sa lary f or
ne x t year of scale .

j st - 5 t h year~ncla s s ifi ed : ­

. Promotion to salary for
next year of sca l e .

6th year , Uncla s sifi ed:
To Grade 2 at Oommittee' s
disc re t ion .

M. ~., M.Se . or appr oved
equi va l en t

B'~ ' 9 B.Sc . y or npp r oved
eq ui vo lent Grade 2, wi t h pr omot ion , a t

Oommitt ee' s di sc r e t i on t o
Grade 1. I f on 1s t or 2nd
s tep of G. 2, p r omot i on t o next
s t ep .

Promot~on , on 1st or 2nd s t ep
of Grade 2 t o nex t s tep ; 3r d
s t ep , p vomot ion a t Oommi t t ee' s
di s c re t i on t o Gr ade 1; if on
1st - 3rd s tep of G.1, pro­
mot ion t o next s t ep .

Prov i ded that (1) shoul d t he Council dof'r oy the expenses
of any c our se l eading to an ass i s t ant ' s ga i ni ng s uc h qua l i f i c ot ion
the nb ove prOVi s i ons need not appl y , (2) should , i n the op i nion of
t he Oity Librari an y an a ssi s t ant be in suffici ently competent for
higher dut ies , or an a s s i s t ant ' s s t ud i e s interfere wi th her librar y
wor k , an d , af t er worning, pers is t in i nterfering, the above
pr OVis i ons sha l l not oppl y .
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The incentive provlslons ar e asked with the future in mi nd .
No budgetary l oad wi l l r es ult with regard to present studi es by any
as s is tant .

Shift Al l owance .

In addi t ion i s is r ecommended , f ollowing Wel l i ngt on, that there
should be a shift a l lowa nce of 10/- a week, app lying t o bot h pr ofessional
and nonprofessional wor k .

Effe cts of pr opos ed s cal e .

The intention is

1. To i nduce sui tabl e pr of es s ional l y trained per so ns t o appl y for the
pos i t i ons so urgently needed;

2 . To give 'better prospe ct s f or the pres ent staff , qualified and unqualified.

3. To induce as many of the pr esent staff , and new junior staff to be
employed in future , t o qualify thems elves .

The scale compare3 r easonably wi t h competitive scales el sewhere
and should be sufficient , cost of lIving changes and competitive scales , apar t
t o enabl e the l ibrary t o hold i ts own , wi t hout ext r avagance and in alig~~ent

with other Council salaries .

I t wil l be noted that there are several bars at convenient l evels
to cont r ol t he pr omot ion of staff recruited a t the junior l evel pr ovi de d by
the adop tion of the cl assified as wel l as the un classified cl erical scale
(whi ch al one has appl ied bef or e ) . This gi ves an automat i c bar to staff
without l i brary or higher educa t i onal qualifications at the 6th, yea r of the
unclassified scale , but provides for one unqualified per son to pas s on to
Grade 2 ; whi l e those wi t h University Entrance may al s o pas s on to Grade 2
at the committ ee' s discretion. Similarly wi t h ea ch hig her educat iona l
qualif ication , whi le the pr ofess i onal classifi ed pos i t ions avai labl e onl y to
thos e wi t h specific library qualifications , ar e wi t hin r each of ambi t ious
j uniors who care to qualify and who should be able by r egular promot ion to r ea ch
t he highes t pos i t ions . At t he same time t he pos i t ion t hat sometimes ar ises
of good s t udcnt.s who ar e poor wor ker s, or who l e t s t udy i mpair thei r wor ki ng
ef f i ci ency , is saf eguarded . For whi le a go od ass i s t ant i s a better as s i s tant
f or general and profes s ional educa t ion and training ~e know that many peopl e
wi t h good gener al or profes s i onal educati cn ar e not good as s i s tant s .

In gen(; ral i t is not proposed t o empl oy those wi t hout ei t her
School Cer t i f i cat e (or training in t yping) and appl i cant s f or junior pos iti ons
wi t h higher educa t ional qual ificat i ons will usually be pref er r ed . Time- off
to a t tend l ectures wi l l be ar ranged pr ovi di ng t he ass i s tant s make up the
time . Staff prGp~ring ther~elves for speci fi c l ibrary qualifications woul d
be ass igne d t o understudy members of t he pr ofe s s ional staf f .

Dat e of Appl i cat ion .

It i s pr oposed f or budgetary r 0asons t hat the pr opos ed scale
should apply as f r om 1s t Januo.ry , 1952 .

Appl i ca t i on of Scale .

Appl yi ng t he s cale to pres ent and pr opos ed staff we have the
fol l owing increas es : - -

Designation !Incumbent Qual Lf Lca't i.ons Salary I ncr ease
1952.

1• City Librar i an Mr . OIRe i l l y Dip . L.S . , M.A. £900 £150
2 . Deputy , r strirv,Janan Cer t . L.S . £ 720 £145lvlI' . ' 1

3 . Head of Ref ennce . Mew Appo i...Ylte e Dip . L.S . £630 £130
4. Head of Lendi ng 11 11 Di p .or Cert . ( £600 1953) £600

(1 953) L.S .
11 11 11 11 £540 £160 .1 0 .0 .5 . Child . Li br ar i an 11

6. Subject Specialis ts 11 11 Di p . L.S . £475 £475
(1 )
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Designat i on Encumbent Qualifico.tions Salary Increase

1952

7. Subj ect Speci alis t s N81'v appoi ntee Dip . L.S . £475 £475
(2)

8. Cat.a 'Loguer Mi ss Beat son G.T .C. £450 £105
9. 1s t ~s s is tant ( qual . ) Miss Colli e G. T. c. £450 £105

(on conpletion)
10. Secretary-typiste- New appoi nt ee ? £358.16 .0 . £358.1 6 .0 .

cashier .
11 • 1st As s i s t ,mt Mi ss Hamil ton £358.16 .0 . £13.16 .0 .

(unqual ified)
12. Ass istan ts (1) Miss Bunt S. c. £345
13. (2) N"J.ss Fi ebig S. C. (5t h to £345 £17. 5. o.

14. (3 )
6th year)

Idi s s Hil l S. C. £327. 15. O. £34. 10. o.
15. (4)

(4t h yr . to 5th yr . )
Miss Manning . £293. 5. O• £34.10 . o.

16. (5)
(4t.h ryear to 3rd yr .)

Mi ss Wes t £258. 15. o. £40. 5. p

(6) :Mi ss Taigel
(3r d yr . t o 2nd yr . )

17. £258.15 . o. £40. 5. o.
(3r d yr . to 2nd yr .)

18. (7 ) ~\:is s Toohill S. C. (3r d) £258.15 . o. £258. 15. o.
(fr omSchools)

19. (8) Mi ss J>ndrews Univ . Ent rance £258.15 . o. £258.15 . o.
(3rd)

20. (9) New Appoi ntee S. C. or Senior Govt.£2 1B . 10. O. £218. 10 .. O.
(2nd)

Budgetary Load.

The appr oxi mat e l oad i n the prese nt and next financial years is
cal cul at ed in detail bel ow and summaris ed in the s ection on finance .

Designation Date of Salary as Salary as at Salary as Load Load
applicat i on at 30.11 . 51. 1•1. 52 at 1.10 53. Increase Totnl

1951/52 1952/ 53

1• City Libr arian 1• 9. 52 £750 £750 £900 £825
2i Deputy 1• 1• 52 £575 £720 £760 £36 £730
3. Head of Ref . 1• 1• 52 £630 £660 £158 £638*
4. Head of Lendi ng 1. 1. 53 £600 £150lfo
5. Children 's 1•1• 52. £375 £540 £580 £40 £550

Li brari an
6. Sub. Spec . (1 ) 1• 1• 52 £475 £500 £1 19 £48H~

7. (2) 1• 4. 52 £475 £475~~

8. Cat aloguer 1• 'I . 52 £345 £450 £475 £26 £456
9. 1s t Asst . 1• 3 . 52 £345 £345 £450 £9 £452~~

(qualified)
10 . Secy. - Type- Gas h. 1• 1. 52 £359 £375 £90 £365
110 1s t Asst . 1 • 4. 52 £345 £345 £376 £376-:i-

(unqual ifi od)
£345 £34512. Ass i st ant s (1) £345 £345~~

13. " (2) 3. 8. 52 f.328 £345 £345 £340~~

14. " (3) 16. 7. 52 £293 £328 £328 £319~~'

15. " (4) 17. 4 ;, 52 £259 £293 £ 29.3 £292
16. " (5) 10 . 4. 52 £218 £259 £259 £258
17. " (6) 1l). 4. 52 £218 £259 £259 £2 5 7~~

18. " ( 7) 17. 4. 52 £259 £247,~

19. " (8) 3.1 2. 52 £259 £293 £86 £270
20. " (9) 1. 4. 52 £219 £219

TOT/,LS
£564 £8045

-h~ Shi ft Al l owance, 1951/ 52, 10 for 13 wks .@10/- £65
1952/53 , 11 " 52 " @10/- £305

Part time assi st3nce , over t ime et c. £75 £310
Vages involved in impleL£ntary ~~ . Mat her son ' s r eport on
cl eaning (i ncl. r ecent incr . fo r 1T . Columb .s ) £119 £680

Car r-i ed forward £823 £9340
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Brought forward --

This year's es t imates fo r Salaries & Wages

£823

£5192

£9340

Annua l Totals £6015+ £9340

Increase 1952/ 53 £3325

~~ Shift Wor ker

+ Not i ncl udi ng 1rr. Bel l ' s r etiring al l owance .

It will be s een that that the library should still be behind
Dunedin I s salar y bill of £10,41 9 in 1949/50 . However , the foundations
would have been l aid upon whi ch , wit h no further moment ous changes , the
library should soon expand t o Dunedin 's l evel. This depends on liberalis ed
t erms of mGmbership and a good suppl y of books , once the staff can cope .

other Matter s conc erning Salaries and Wage s ar e

1. The fixing of a second r at e fo r casua L hourly work . N"JI's . Ander son
who has been very us eful has had to r elinquish the wor k in November
becaus e of her hus band ' s exami na t ions ( t hey ar e apparent l y then t o go
to England) . The r ate of 3/4d . an hour recently fixed by the
Committee t o cove r the cas e of 1ITs . Ander so n and adul t helpers like
her i s t oo high f or secondary s chool children on whom 1re may have
part i a l l y t o r ely, and fr om whom we may hope to r ecruit permanent
junior staf f . The r ate su~~es ted f or student helpers is 2/- an
hour, 1vhich is a fr~ction of a penny higher than the hourly r ate
equi valent t o the first year salary on the unclassified scale . It
i s s usges t ed tha t t his r a t e should app l y t o ca sua l student as s i s tant s
under the age of 21; the 3/4d . r ate for al l ot her s .

2 . Interpret~ tion of the r ecent decision to pay Sunday wor k at the r ate of
£1 per Sunday. This mat ter was brought up purely in the context of
casua l r ates , wi t h Mr . Liv esey and Mi s s Ell in mind. The Awar d
expl i citl y says in r es pect of the permanent. at-aff covered by it : -

"5( d) Al l wor k on Sundaye 0 1< statutory holidays shall be oa i d a t
double r ates in addi t ion t o t he weekl y wage . "

Sinc e Mi s s Ell l eft us Mi s s Collie (6t h year £345 . unclassified
scale ) has cons ented t o wor k her Sun~o.ys on tho underst~nding that double
r ates appl ied . In her case t hese would a~ount t o 7/~d. or 35/4!ct . per
Sunday (5 hours) . 0

The work done by casual wor kers i n superintending the library is
of a very light and unexacting kind . However , Mi s s Collie has wor ked on her
Sundays on t he normal book prepar at ion work of a senior gi r l and t his has been
of gr ea t assistance owi.ng t o the difficulty of the present staff t o cope wi t h
the ext ra books now being bought . (?'Ir. Bel l did not great l y .i.ncr-eas e cbhe
buyi ng and the ext r a amount in the book f und t his year is only maki ng its
presence fe l t since October) . Since £1 c:. Sundavds committed any,rvay the
library i s gaining f ive pours senior work7~hc diffe rent i al cos t of 15/4t or
about 3/1 an how' .

I t is r-e commended that t he r ecent de cision t o pay £,1 a day fo r
Sunday wor k be :....mended t o r ead "£1 a day fo r Sunday work for casual wo r-ker-s ,
This does not appl y t o ful l t ime l ibrary as sistan ts cove red by the Christchurch
Ci ty Council Employees Agr eement.s , who ar e t o be pa i d at the ove r t ime r ates
for Sunday wor k pros cribed by such agr-eernent.s , It

Should t he re not i n future be us eful wor k of this kind sufficient
t o warrant such aver tine r ates further cas ua l assistance @ £1 wo uld be
adver t ised f or . In t he meantime i t i s r equested that Mi s s Collie ' s s ervices
@ double time be ut i l ised for the Sundays t ha t used t o be wo r ked by Mi s s Ell
and the. t s he be pa i d accor dingly for the Sundays s he has already wor ke d.

Stability of Staff .

This library has be en noted i n the pas t as having gi ven their
ea r ly t.r-a Lrri.ng t o librar i ans who have made names for t hems elves elsewhere .
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It is good that our assistants should have the incentive to s t ay in library
wor k over the l os s i nt eresting ear l y year s confi.ned mainly t o routines,
by the knowledge t .hot s hould they qualify, there ar e pl enty of good jobs
ava i lable t hroughout the country . It is good al so that there should be
s ome de gr ee of f l uidity in pro fess ional empl oyment sin ce i t i s va l uable
t o hav e exper ience of difforcnt t ypes of l ibr ar y, it ass i sts the pr ofess i onal
wr ker to see beyo nd t he sstabl i shed r outines of one library t o the -gener al
pr oblems of Gquat i ng supply and demand , and the varied t echniques at hi s
dis pos al . It is not good, ho~ever , that juniors should have the i ~press ion

that they can m~ke good only out s i de thei r own library.

stability i s not primar ily a matter of salaries , but r ather
mor e of l oyal t y. This i s l ar gely a mat te r of good l eadership withi n the
libr a r y, ~e ga i ni ng by each juni or of a sense of what the library is
t rying t r/, °and ent hus Lasm i n f itting t.hems cl V GS i nt o the t ee-m effor t .. Luckily
there i s still to -day a pi one ering sp i r it among so many of the younger
l ibrarians '. But it i s not conduc ive t o l oyalty t o pres ume upon unde rpa i d
ent hus iasm,&i n t.ho l ong r un it wi ll be t he librarians with the generous salary
provisions th~t will be developed mos t .

It i s my be l i ef that t he fo rego i ng provls lons wi l l be i n the
inter ests of a be t ter , keener and more stable staff .
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VIII . Rout in e s & Lgyout:

The proposa ls of thi s r eport onv is8go reor ien t ing t he ad ult
library t ower d s t he pr ovisi on of ser vi ce s whic h may prec isely be
t ermed r ubl ic servi oes rs t her t han se rvices t o a limite d group -
the s ubsc r ibers . The Chil dr en ' s Lib r a r y Gi ve s a p ubl i c serv i ce in
thi s sense , the newspap er r o om anot he r ond t he proVis i on of seating

ac commodat i on arid books f or' c on s ul t a t i on in the Ref' c r enc e Libr ary
a third , though 8S we hove scen it i s ha r d.L y wo r t hy t o be c e Lt.eu a
p ub l i c referenc e s e r vi c e as that t erm i s undor stood t o-day .

Tho2e cru1n[ e S wi l l inv ol ve al te ro t i on of mos t l ibra r y
r outines , in or de r t o ob t a i n t he mos t ec onomic and eff ic ien t u se of
s t at't' and a t t he s omc t i me Lnc r- e a se their individual r e sp onsibility
and init i ative . It i s not prop osod to dua l wi t h the s e hero, except
in sofar a s they cl i roc t l y affec t the publ i c . The most important
al te ra t i nn i n thi s r ospect i s ~ith t he mo de of circulating books .
Different , more r eve 3l i n~ and detail ed s t a t i s t i c s wil l be kept t o
t es t the r e spon s e t o n c~ ventur e s .

a
Dol ayed Df. sc har-no : VV-hen ibook i s 1 0811 0d f or home r eading the library
must hov e a r ec ord of it . This i s call od the char~e and the process
of r-cc or-dLn g an i s sue, c ho r-rcLnz , On the r eturn the book i s di scharged
i . o t he l oa n transaction i s di Gs ol\e d and the bo ok ma de avail able
f or a fu rther l oan . Thero a re man y sys temD j t he one in use here
involVing tho s ubsc r'ibor '3 havin e hi s identificati on on a tickot
whi c h i s f il ed i n a pock e t t oge ther with the book cardto rec ord the
l oun to him of tha t buok . Where a "b ook is t Elken a s an " ex t r a " t he
borrower ' s number i s r ec orded on the book c ar~ Thi s fact is a
min or woakness of the sy s t em, s i nce i t inv olve s two di stinc tive
kinds of opor8 t i on t o think about i nEt ea d of one, in work that
invol ve s h andling of que ues of bo r r owers . The most ser iou s ob j ec t ­
i on i s, however, that the subscriber on returning hi s book mu st
WEd t wh i lo i t i s di sc h8 rc;e cl bcf'or e he ca n obta i n hi s ticket and select
a new one . Thi s pr oc edure involves the ass i s tant ' s findin g the book
c nrd i n it s pocket wi t h the subscriber ' s ticket (a sear ch that of ten
i s prol onge d by mi s f i l i ng or c onfusi on of date s ) when the s ub sc r i ber
rec e ive s boc k hi s t icket aNd the c ard i s r epl ac ed in the bo ok . The
disadvantage s of thi s system ar e t wo: (1) bo r rowers do not t ake gr ea t
exc ep t i on t o haVing t o que ue t o hove a book i ssuod t o them . (Thi s i s
not des i r abl e but a t peak hour s 88 unde r s t andabl e as que ue i ng ~O~ 0

bUS) . They do however ob jec t t o haVin g: t o queu e t o r eturn El book
t o the library and s i nce thi s i s a vo i dab le ss we sha l l see , hi s
ob j ec t i on h 0 8 f orc e ; ( 2 ) the nec e s sity under thi s s ys tem t o di scharge
o book i mme di a t el y on it s r eturn means thnt the desk mus t be s ta f fe d
twic e ove r whon the librar y i s busy , one se t of a s si stan~ s di s ­
charging , t.hc ot her chrlrgin[" t he b ook s , At peak hour s there are
t wo que ues t o ~~ndl e .

For the se r ea s ons most New Zealand librari e s ha ve thrown
over thi s mothod (the l at e st be i ng W~l l t n8" t.on ) And a dopted a s i mpl e
sc heme whereby the charge i s rna do b;Y r ec ording bo :;.'rower ~ :t:umb c~' o n

. the book c ar d s (a s n,Yv1 f or "extras") , the borrower r- e ba rn m g h1 8
t Lc k e t , On return tho books are in spectud t o see they a re not ove r ­
du e or defaced and then the borr owor moy proc ee d t o find new on e s .
On e o ~s is ton t c on copo wi t h tho bu siest P? r iods ~t the " Books ~et~rn­
eel " de sk un dcr thi s sy s tem , bec nuae the di.ac ha r-g Lng proce s s ( f1nd~n g
the book c ard mor e c onven i c n t.L y f i le d s i nce it i s not clutte~e d Wl th
3 pocke t , Dnd ro~lacing it in t~e book ) ca n be post p oned u~t1l the
lilJrory i s quiet ag8 i n when aas i s t nn t s who hov e be en charg t ng the
bo oks ca n olso holp .

I n pra c t i ce , of c our se, i t i s not desirabl e mer ely t o pil e
up t he bo oks a t peak hours and some of the s ta f f i s at wo r k on them
in most librories a l l the time . But the inflexibili ty of the ol der
sys tem di sa pLJoar s .and t he peak hour s ta f f i s l os s than ot he r wi s e .

A f urther adva n tage i s th3t the ~ork of discharging book s
c an be done bohind tho scenes and the p ulJl i c n e~d not be c onfronted
by a l arge and over - i mpos i ng do sk ma nned by 8 b18 staff doing unt idy
libr ar y c hor e s. Thi s ha s beon lilcened t o "doi ng your wa shf.ng up in
your dravvin e; r oom."
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It i s, therefore, recommended bh n t a 'sys tem of d elayed
di scharge bo ins t i t u tod and tha layou t be al tered to a l low the
di scharge t o be done in the ad jo i n i ng wor k r oom.

Layout: Wh~t i s en visaged i s 8 muc h sma l ler publ ic desk , f ree i ng
f or ex t ra book display an d t r af fic ~oom per haps three-quarter s of
t ho space now al loca ted t o t he de sk wo rke rs . Thi s desk woul d
occ upy ju st the c or-ne r by the wo r k r-oom door a nd it s houl d be
con t i n uou s 9 thr ough a smel l spaoe t o be c ut i n the wal l by the door,
wi th a work r oom coun ter . In qu ie t time s, one ass is tant c ould c op e
wi t h :.1 11 traffic - r e bur-ns and i s sue s . At bus ier time s t he smal l

de sk , not a t presen t us ed as a desk , under the s ta i rs by the door­
limy wo ul d be ma nne d f or the i ssue of books and t he ot her de sk
devoted t o r eturn s .

The fir st ef fe c t of thi s wo ul d be the elimin ation of
cros s l an e s of t r affi c nec e ssitat ed by t he preson t sY8 tem, wher e
those wi t ~ books i s sued t o them hnv o the di scharge queues betw een
them and t he door .

The r etu rn ed books would be 81id through 3 tr3p-d oor on
the c ou rr t e r on ·t ,J the wor k r oom co unter whe re s t af'f' be hi nd sc ene s
wou Ld deal with t.hcm, af ter wru c h tltfy woul d be r eturn ed t o the
shel ves . All the tray s of book car s woul d be kept a t thi s non­
public counter .

Thi s would r e sult in our us inc only a sec t~on or tw o of
the pres ent de sk . Tho r est, cut up and wi t h sma l l al tera t ions ,
c ould be us e d in ot he r pa r ts of the library by s ub j ec t specialists
doing wo r k wi t h the p ubl ic as desc r ibed above , or it c oula be utilised
in reno va t ing onc of the suburbaD librari e s . It would not be wasted .

Not the l e a s t of the i mprovements would be in the app earanc e
of the library , wh i c h woul d be lO GS f ormal and imp osing , more
pleasant and invit ing . f\ nd. Vol e can ' t affo r d t o wa ste an inch of
t h i s, the mos t eff ec t i ve di spl ay space in the library , f or pr e senting
our s tock .

Book J s cket s. . In the pc ot the l i b r 8r y ha s cut up j a cke t s f or s how­
CDs e displ ays and l at er di sc ard ed them. However, they ore now
r eCOGni s ed as the most ef fe c t i ve a id t o display i nG t he books them­
s('11 ve s a nd 9 incidentally, t o br ightening t he appe ana nc e of the
l i br a r y. Book club s find it 8 c ommercial propos i t i on t o di spl ay
all b ook s i n their j acket s (dul y s t rengt he ned by Gummed brown pape r
s t r i p ) and t o f i le thos e whi le t he book i s on i s sue, thOUGh this i s
an apprec iable ad di t ion t o the desk wo r k . Many publ i c librari e s
ru1ve f oll owed su i t 8nd the diff er en c e in demand between j acketed
nnd un j ocketeu books i El so s ta r t l i ng that Mi ss H. Cowey, now
Li br or i an ot Onmo ru and pre viousl y Children t s Ltbra r t an .i ...-;.... ,.. l'..~.." ..,

he're: "- ' , expo r ime nted whi le she was o t Lower Hutt in making j acket s
fo r worthwhil e bOJks that were b eing ove r lookod by the borrowor s .
Miss Cowey ha d a f la ir f or di s pl ay work a nd made ef fec t i ve j acket s
by use of c ol our e d display l ettering and smal l co loured p i c t ure
reproduc tion s . Books t lli~t ha d not i s sued f or yoor s in thi s way
'wer e t ok en out wi t h i n [m hour of their be i ng di s played on the s hel ve s .

Book s ore n ow be i nr; displsyed in their j 8cket s a t this
library . At Lower Hutt, whi c h ha s now 0 big[~e r i ssue than here, it
wos f oun d thCl t t he ex t ra work involve d amounted t o half the time of
one r outine worke r ( t hey employe d c a sual l a bour f or the chor e of
f i l i nc: a nd r-opLao Ln g j [l(',k.ots .. ) The wor-k involved .her e i s v ery
li t t.I. o [: 2 yet sine e f'ew bo ok s have ;jocko ts , but it would und oubtedly
Grow t o t he some propor t i ons ~ . The. succe~s of th~ se home here is
al rea dy indic at ed by the rap ld l t y wl t h WhICh the Jacketed books are
t ak en , though we are f or fr om the pos i t i on of haVing eno ug h t o i mpr ove
the dr-ab a') 'JOCl ronco of the s he l ves . It i s r ec ommen ded that the
pr ocedure s h OUl d be oonf' Lr rn ed nnd extra s taff i ng pr-c vt s f on be al lowed
t o c over it . Thi s i s incl ude d i n the staffing prOVis ion in the
sec ti on on Staff and Sola r i es .
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IX. Equipment, Binding~ General Overh~

Equipment: The Lfb r- a r-y noed s ex t r a eq uipmen t whi ch c an be br ief l y
men t ioned her e ~ but s i nce it i s ti ed up wi th trial s and quo ta t i ons
it i s not p ropo sed t o delay thi s r epor t by including the detail s.
However , among t h e it ems t hot a re need ed e i t he r i mme diately or
eor l y next f i n8nc inl yea r a r e :

1 new t yp ewr t t cr- , t o repla c e anc ient "Underwood".

1 4-drawer vertic al fil e c abinet ond fixtur e s ~or of f i ce
c or-ne sp ond onc o ,

1 di t t o f or filin g r eferenc e ma t er ia l f or publ i c use . (Fur t he r
vertic al filing p r ovi s ion woul d be ne ed ed in futur e years
a s the c ont~nt s Gre~ . )

1 Catal ogue cobin et t o r epl oc e the t wo small 3 x 4 drawer
c nbin et s of the Refe r ence Library (which ore full now and
would be uGed t o s uppl ement the lending c atal ogues) . The new
one woul d ne ed t o be muc h b i gge r if t he proposals t o devel op
referenc e ser vi c e s or e t o be pr oceede d with: 8 x 8 drawer s t o
s tart wi th .

1 Set of mn p :drower s ,

Book t r ol l eya ,

The mos t i mme di a t e item i s the new typewriter s i nc e typing
i s fre quen tly held up bec ause of the l ock of it , and it is prop os e d
t o a sk the Committ e e t o aut hor i s e i t s pur c ha s e a t what will prob ably
be the s ame mee t i ng a t wh i c h this rep ort is br ought down . The cost
( i nc l ud i ng t r nde - i n) wi l l be in the vicin i ty of £50 .

The ot he r it ems could be deferred till next financ ial y ear .
The ir t otal c os t moy be in the vicinity of £120 . Thi s woul d b e in

it em 6 - Furnitur e Dn d Fitting s £57 thi s year . £150 woul d c ov e r .

Bi nd i nr, : Thi s i s a lso an item whi ch ~ i l l be r ep orted on more fully
in '8SGp L-lr[lt e r ep ort s i nce it wi l l t ake time t o Ln v e s t.L ge t e fu lly
and s inc e it i s ul r- eady prop osed t o c al L [l c onfer enc e of al l the
public librarie s in the c i t y on thi s s ub;jec t . I t con be sa i d , how-
ever , bha t the b i n ~Hn[~ vo t e \d l l need t o be inc r ens ed, apa r t f r om
the effect s of Lmp.l emen t ot f on of ot he r r ec ommendati on s in thi s
r ep ort in or de r t o Lrnpr ove the cenero l phys Lc a I s bandar-d of the
s tock , whi c h i s ver y un sati sfact ory . Mngo z i ne s whi ch were
unattractively presen ted in do~dy oork bl uG c over s previous l Y,a re
now qua r t e r - bound i n t ho t r- ol" i Ci TJ['l l c over s, as is the usu al p r ac t.Lc e
in the be t t e r p ubl i c l i b r ari e s t he s e d [ly s ~ 8 nd i s al r eady p r OVi ng
pop ul a r h e r e (This i s mo re e.xpe ns Lve but the ex t.r a c os t ~o»t1;clrfe
c overed by ex t r o r eceipt s i f the rec ommenoot i ons in tne un~er Lending
Servic e s were a dopt ed ) .

But i f the library wer e t o be devel ope d the increa s ed use
of' the books woul d me an s ubs t nn t t aI incr ea se in b i ndi ng also . Thi s
cos t i s ono of the min or one s , but it i s i mportont it s houl d n ot be
ove r l c oked . Thi s yeo.r 's buctg(3"t a l l oc ates £210 f or it em 10, Binding .
Bf. nd i nrz i s a Ls o includ ed Ln it ems 11, J 1wenile book s , b i ndin g ,
per i odi cal s , op d 12, Referenc e books , b ind i n g , per i odic als ; an d the
juvenilo bi nd i ng ne ed s or e ver y ~res s i?g o~inu t o the r ap i d turnover
of DD inade quate s t oc k , though Ilttle no s De en done .

It i s un sati sfact ory t o have bi ndi n J c ost s spl i t ove r
sever al bud ge t ary i t ems . More will be so i d a bout thi s under
FinDnc e . It c an be es t i ma ted r ou[;hly t .ha t nex t year a t otal of' £600 -
£700 wi l l be n ee d e d~ whic h wi l l be deyot e? t o impr OVing the p hys i cal
ot ondo r ds of the present s t ock , but wl t h l ncre os ed us age an d ri sing
binding c osts t hi s amount i s not likely t o be sma l ler i n s ubs eq uent
year- s ,
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other Costs Affecte d include -

3 . Printi nc, s tati oner y , pos toges , a t presen t £350 . New forms ,
extrQ c atal oGue c ord s a nd i nc r ea s ed bo -)k supp ly al l af fe c t
thi s vo t~ di rec t ly , thouGh the increa se would not be as muc h
as f or the m8 i n items . £500 wo uld c over.

-4 . Contingenci e s would per haps not ne ed t o be i nc r e a sed above it s
present £250, s i nce it so f or ha s not been c all e d on thi s
yea r , a l t houg h in a yea r of cha nge s i t i s likely t o be f ul l y
spen t .

Further t elephon e extens i ons a r e needed a nd a sec ond out ­
s i de line} sinc e the ass is to nt s on over dues and r e s ervations of ten
t i e up the one line f or hour s . The ex tens i on s need ed are -

(1) Children ' s Librory (2) Deputy ' s Offic e (3) School s Servic e .

The Rofe r ence Boom phone s ho uld be move d t o the desk (it i s a t
pre s ent on tho l ondinG beh i ng the db CJ r that opens behind the desk) .
The presen t i s sue de sk arran gement s r equire a phone a t the de sk
bec aus e of the fr eq uent c alls abo ut r enowal s that r e quire chec king
the i s sue t r ay s , but thi s would be obvia ted if the s ugges t ions und er
Routine s and Layout were a dopted . Thi s woul d go und er item -

2 . Gener al Expen se s . Thi s it em ha s appa rent l y bee n well under­
e stima t Gd a t t~O this year incid ently , s i nce £348 was spent
by 31 s t August . But £540 should c over it next year .

7. Admini str ati on clli~rgQ s ore ba s ed on a fix ed fe e of £150 by the
Council Offic e . The Town Cl erk moy want thi s increa sed if
t he volume of wor k increa s ed .

X. Pf.n anc e :

Rating : The Gr aphs in the Append i x ( Graph No . 1) indicat e s that
tho r a ting p os i t i on i n Chri stchurch i s very l ow c ~mp ar ed wi t h
fluck1 8n d [lUG WellinGt on - i n f act it i s n r t much more than Dune dLn,

The i nt er e s t b urden ,)1' t he Spec i nl Ra t o i s al so Low a ri d thi s po r t ly
acc ounts f or the di f fe renc e i n t he t otal r a t i ng .

The ma i n C r-,U S 0 however woul d a-YJOfl r t o lie i n the l ow
r- o t i ng c ap ac i t y of Chri stc hurch. ThL::l s s hown in Gr-aph 2, Potent-
i a l and Ac t ua I Libr[lr y Ra t Lng . The ~'!os i ti on of Christchurch a t l ea st
i s m[l te r ia l ly i mprov ed s i nce by the new v~ l u a t i on , but not enoug h t o
al ter thu pos i t i on , rol o t ive t o t he ot her citie s$ shown by t he
Graphs . Potential Libr~ry r ~tinc i 8 t nken here t o mean the
ma x imum am~u n t th8t c ould be l e vi e d unuer a libra r y r ote and thi s i s
~ixc d by l ow ot 3el . in the £ . on the ann ual volu o . I n Chri stchurc h
thi s i s equi va len t t o a r 8te of £ . 00245516 (or .5892384d . ) un the
unim?roved value, t he yiel d of Wh i ch , ~n p r e s en t city valuati on,
b e ing £39 , 580 or ab out 6/5el . par heod , The aver-age of l.. uc k.l. a ri d an d
We l ling ton in 1949/50 wo :::: El p} r ox i m8t ely 8/ 8d . pe r he ad . However­
thi s may b0 9 it i s eVid ent thot Chri stchurch' s libr Firy development
i s unl ikely t o proce ud 9 f or many ye ar s a t l O ~ 8t, wi t h a fu l l scale
branc h sys tem [lS in h ucklo nd or 0 el l i ng t on . (Luckl ond spend s much
more on it s branc he s thnn on it s Cen t r oL Libr ary) . The wt so s t
c our s e wou.ld , theref ore, appe rrr t o be t o c onc en t.r-at .e on deve loping
the city library while r etaining ond a s s is t i ng t o the limit the
p~ e s ent vol un t a r y sub ur ban sys tem (which mi ght also be enc ouraged t o
t ake r oot in t he ma ny sub ur bs , por t i c ul s r ly the Northern suburbs a t
pros ent un s orve d and per haps s upp lemented by El book mobi l e s er vi ce ) .
The mode l f or the City Library in the mean t ime s ho ul d be Dunedin ,
wh i c h i s, i n many W8YS 9 s upe r i or t o e i t ho r Luckl ond ' s or Wel l i ng ton 's
cen tral librarie s .

It wo uld n ~t do t o try t o ac hieve Du nedin ' s s t and a rd in a
sho r t pe r iod , bu t g i ve n three thinc s whi c h we hove di scussed al rea dy
a t s ome l ength wo c oul d i mmedi8tely make up a l ot of- l eeway -
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LiLc r nli s ed t erms of members hin like Dunedi n' s exc e~t in
~ , -

our no t .errt t on of s ubaor-Lpt t ons , Tlii s c ould drr t e fr om the
bog inb i ng of the next fin onciol year, 1st Apr i l , 1952.

fldd i t Lon a I s t of f , e spec i 81ly :)rof'e 8S i onol l y qua l i f i ed s t af'f" ,

I nc r opsc r ~fGr enc o b ~oks 8nd ·pa r iod i cn ls fund ~

.ful9.r;et: Here i e t he \voy th"'t it i s r-cc orrmcnde d the libr9ry s ho ul d
b udg c t i n t he nex t f'i nnnci o1 ycnr . The Dunc cl in f'Lg ur- c s f or
194 9/50 ore also s hown . The Dune din so lo ry f i curG does not t he r e-
f oro incl ude t he 15% C.w . i . Only brood group i nGs ore s hown at
t hi s junctur e t houUh thcy r C2ult fr om a t tent ion t o the i t emi se d
he ad i.ng s of the (lf f i c in l e s t.Lmot.e e cJ i sc us scd i n previ ous sec t i.on a ,

P c r he nd of pOru 1a t i on .

Chr i s tc hurc h:

1 951/52 1952/53
h~provGd BAsed on
Es t imot es : Thi s Repor t :

£3857 £400

£145 11 ,-£19000

,-£8896 £6000 (mobile)-
£23407 ,-£25000

J: /9.:L c1 ~/Otd .~ ...

729
£ 1,1 23

,-£22 , 4 96

800

Dunodi l1:
1949/ 50
1.c t u811y

Spent :

£10 , 029
£ 6 , 41 3
£ 4 ,202
---
£20 , 644

,£9340
,-£6900
£2 360

,-£18600

£5193
<~3904
,£1557--

£10654

Solm' i o s o tc ,
Be oks , pop~ rs , ma g s .
Mo fn t .crionc o

Expcn cJiture -

Control onl y
Sub urbon Serv i ce s
(incl. ol tern t i ons )

Roc ords & p i e t ures
se r-v f.c e

111 t 0rotion s

The it om of £6000 on Subur bon Servicc s t ake s c ogn is8nce of
t he f' nc t that t h i s ycnr ' s e a t Lmo t.c s pro vide f or [l nonrec urr ing i t em
of £5 , 500 f 01' tl new bu l Ld i.ng il t Roclc1 i f'f s an d it ah ou l d t here f or o
ol Low f or 0 c on s i de rclblo e xp rm 8i on of t he; aub ur bnn 01t ero t ions
pr ogr-nmmo (on vr lri ch I shouLd be p l enscc! t o be c on sul t ed :)11 t he
que c t i on Df o1'1' i e i8n t libra r y I nyout ) , o~} weL'l 3S the new child r en ' s
se r v i ce , i nc r o8 8CQ subs i dies e t c .

Reo e ipts - Tho "j!osi t L Jn o f' libror;;' r ec eipt s r e quir e s a t tent ion aD
t he 1'oll mvinG f i cur c p- s how t -o-

1950/ 51 .
Estimot Gd: Rec e i ved :

1951/52.
J:2:s t i mn t e d : Half yr .

Pr opor t­
Lo n of
Es tima te .

Half yr .
Rec eived .

De sk Rece ipts
EndoY!me nts Etc.

£3 ,000
1 ,185

£4 , 185

£2 ,813
1 ,405

£4 ,218

£3535
11 85

,-£4·720

£1768 .£1637

It wi l l be seen thD t~ de s p i te t he f ac t tlli~ t de sk rec e ipts
wo re ne8rly £200 down on the e s t ima t es l ost yea r, 8n increase was
budgo tecl f or of' n0crly £500 on l ost y oor 's es t ima t e s or £700 on
t hot year' s ac t unl r ec eipt s. Reven ue hos , i n f ac t , been buoyan t ,

owi ng t o t he incroa s ed book expcnd i t ure , bu t it i s being for t oo
op t imis t i c t o expe c t s uc h 0 bi G re t ur n , un der the pr e sent sys t em,
f or money spon t e Lost yea r ' s r even ue f or t he f i r s t s i x mon t h s W3S
£1387 , showinG on inc r e [l ~ e f or t he wi nte r mon t hs (u sually the busy
p or t i on of' ony public l ibr ary year , though 18s t year t he oc c up¥ i ng
of the new Lendi ng dept . i n Fcbruary boas ted the f inal f i g ures ) of



- 44 -

£249 thi s ye ar. I t c on thu s be pre di c ted t hst this yeGr' s desk
r evenuc wi l l bo be tDeen £3200 0 ond £3270 , i. e. down 8bo ut £300 on t h e
es t i mnt e s •

The geno ro l r ec eipt s po s i t i on wa s sa ve d l a st year by the
en dowmen t inc ome . The Solic i t or odt:li nis tering t he Ga rnmac k Tr ust
mentioned t o me r ec ently thGt tho vnluc of th~ trust was growi ng
s teoG i ly so thflD the £800 r ec eived fr om it l ost yesI' (£600 e s t ima tod
l ost ye ar ond thi s ye nI' ) wi l l p~ob [lbly be r epeated (at lea st) t hi s
year . Thio W ouLd s till l () ~1V O a clefic it of ab out .£100 .

The new sys tOQ of t er the f i rs t ye [lr of oper a t i on c on be
c onfidently j;) rocl i c t cd t o Lnc r-ea so the r ec oipt s . (The ove rage incroose
in f our year s in the r epre sentative so mple of librarie s making
s i mi l a r change s wns obo ut 50% ) . Thi s is due t o the incr ea sed ove r ­
all usc of the libr[lry of whi c h the pa y sec t ion r ec eive s it s full
sh8re . But in the fi r st yenI' the increa sed us e would be c ounter­
bal anc LG by the di vorc i on of dCQo nd of ol d subsc r i be r s t o the ser~ou s

f r ee s ervice s of f or ed f or the firs t time . Tllli t wo t end encie s usally
t e nd to be s bo ut eq ua l , but t o pl ay s ofe it Vl 0ul d be Advisable to
budge t [l s f oll ows: -- .

De sk Rec e i p t s
En dowmen t s Etc .

Dunedin:
1950/51 1951/52 1952/53 1949/50

Rec eived . Re-est i m8ted . This Repo r t . Rec eived

£2813 £3235 £3000 £2160
1405 1385 1385 302

--
£4218 £4620 £4385 £2462

I t should be ~ointe d 0ut that Dunedin ' s r ec eipt s a re not a
goo d gu i de si nc e Dunodi n wa s in the pas t whol l y free nnd that it
whit tled it s popul.r-r se r v i ces t o a t oken l evel . In the l a st tw o
ye ar s it h~ G i mplemen t ed an expanuec 8nd ec onomi c p op ulo I' r ental

s ervic e arid it s rece ip t s in the ye nI' quot ..;cl were up by £800 on the
provious ye :-II' and s t ill cLfmb Ln g , Wo hn ve 0 popula r collecti on
alroa dy many t i me s th~t of Dunodin ' s und c apAbl e of ,8us t o i n i ng 0 f ar
bi r;ger r evenue .

Effec t on Rnt .o s : Before r ec eipt s CDn p r-oper-Ly be deducte d fr om
oxpenditure t o ~ 2c ( r t8 in r atinc c ommitment s forwa r u ba lances mus t be
c on s idored . Th~ over ~ll pos i t i on i s oosc ured by the diffi CUl t y of
e stimat inc the current proGr~lmmu of' 81 t orati on s -

(1) The new Redcl iffs bu ilcli ni." , f or whi c h D sum of £5 y500 i s
off i c i ~ l l y os t imat ed , moy ~r may n ot c ost s ome t hinE ne a r thnt ma r k .

( 2) Li bra r y hou s e hns been ex ten s i ve ly r en ovat ed f:J t a cost of nbo ut
£575 . It i f! a [:ood j 00 f or whf c h I c or di Dl l y t.honk the Commi t t e e
and thos e in the Works Deportme nt who ca rr i ed it ou t . It i s
vi rtually f i n ished now t h o u.jh there are some smal l j obs , pe rhaps
amcun t i nc t o nbo ut £100 I 3hnuld like the Committ ee t o c onsider
perhops next yeo r - ot tcn t ion t o tho hollwny woodwor k whi ch i s very
dark ond dowdy c om~ore a wi t h the br i Ght oppeo ro nce of the r e st of
the hou se , bor-nc ur i.nr: t he whole p.lnc e (Air . Ca de has 0 ° quo te f or
thi S{, nnd a c owl eve r t he back door where the r a in bea ts in . Thi s
yeor s expend i t ure i s not cove red by the es t imo tes .

(3) l\la i n Librory nLt e r-a t Lon s ar c £)~ in excess of oL t eroti on s and
there i s 0 j ob of r eplacing the Oomoru s t one in the Len ding Deport­
mont woll t owar-ds Cambridge Terrac e, whf. c h Mr . Helmore es t imates a t
£25 or £35 depend i nG on the s tone us ed .

(4) Extra solory expo nd i t ~r e A ~ reodY c ommitt ed pr ior t o 1/9/51
includ e s poy i nC the now llb ra r lo n o t the r ate of' £50 more a year
than hi s nr e docossor (£25 LnvoLved ) and .-8350 (L e . 6 mon t hs ' sala r y )
t o Mr . Beil on hi s r etirement .
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Apart fr om n on -n 8 s ~ss~bl u voriatio n i n the s ub urban

building and 01 t.er o t.aon s pr-ogr- amme the sum ,c ommitt ed in exc es s of
e stimate s pr i or t o my t~kin[ of f i ce (2 - 4 nbo ve ) amoun t s t o £1030.

The now ~ropo sn l s os we h ,va S00n call f or an increa s e i n
sa l~1 ry p r-ov i s i on thi s f'Ln onc LaL y e ar of r oughly £600. An
cxnmt na t t on ef the b oLnnc e s in the it ems in the current e s t Lma t o s
r eve nl s thr. t the s e c nn be revo n~e d t o obsor b t hi s i ncr ea se. The y
ora in any c ns e well ou t of n l icnm~ n t now ond indeed the a d d in~ of

. £1 000 t o 0 s Ln g I.e item Ln s t cn d of sp r ond l nr; it throu gh al l the items
cr oflt cd n mol-81ign mant fr om the s ta r t .

Hero i e the viWY i n wh rc h it i s r ec ommend ed t.ho t the b al ance
of the e s t Lma t.ed expend i t ur e under the budg e t ar y hending,Mainten an c o
of Contel"bury Publ i c Librory should be r eall ocoted:--

1 . Salari e s & WOGes £2596
2 . Gen orol ~lxpensos (n ow

mainly lichtin i!. but
ove r Sde n t on wi n ter 216
heating )

3. Pr i n t i ns ,Gt fl t i one r y 150
etc .

4. Sundries 50
5. Now spapor s 50
6. Furn iture, fittin GS. 25
7. tdmini strotion (n ot yet 75

clli~r God by Cou ncil of f i c e )
9. BindinG 100

13. ContinGoncie s 125
8, 9, 11 & 12 - Book s &

Magazin e s 1800

~ :~ Pr-op or t Lon
of app rove d

Estimntes.

Item
Nos .

14 . £lteration s £3857
(whol c Y0 C1 r )
Sec ond HnLf Year

1-13 Fir st holf y cn r
14 . First hnlf ye ar

Whol e Ye nr
Deficit

£5187

5187
51J.67
3857

£1 4511

Total s

Un spent
BaLanc e os
ot 30/9/51

£2402

48

142

46
81
47

150

168
250

2460-
£5794

(minu s) 44

5750
4860
3901

£14511
1030

£15541

Prop os ed
Expenditure

1/10/51 - 31/3152

£3225

130

180

44
81
50

150

180
70

2015

<~6 1 25

655

6780
4860
3901

£15541

:;; The "Pr- op or t.L on" s h ow: i s or r i ved at by ded uc t i ng fr om the an nua L
t otol s t he nrnou rrt u i n the " Pr-op or t.L on of E8timat e s" c olumn in the
of f i c i a l n t n t .emcn t : " Lf.b r or L e e Rot e - Expon di t ure t o 30/9/51"~
the pr op or t i ,)n s shown i n t hi .::' s t rr t eme n t ore seLdom Cl s i mpl e

c omputation of 50~ of the whol e yo~r f i dure , thOU Gh voriations
fr om the 50% oppoo r a l it t l e orb i t r or y .

Not t i.mount f or Rn t es : It hn s n Lr- e udy been see n t ho t owi ng t o the
subur-bnn 01t e r .'tiorJ s proc r omme t ho f i nol balanc e s a re ha r d t o
c alculate Dut , p r ovid i nG expend i t ure on thos e al t ura t i on s
Dl.)pr ox imt: t o .:3 the os t i mo t es t ot al, a n d the r o t.e yield doe s al so , there
will bo [l d0bi t bo l onc e of £1030 t o carry f orward t o next ye a r,
inc urr e d pr i or t o 30. 9. 51 . (unLe s e t.h e money ca n be found else ­
wh~ re thi ~ yea r . )

The f oll oYv'ing t obl e then se t s ou t t'ho appr- ox Lmn t e r ating
p os i t i on f or nex t year , wi t h thi s yeor' s f i Gures ond those of
Dunodin in 1949/50 t.c c ornpn r e ,
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Expen diture C]~\J S S £23 .407 £25 , 000
Rec 0ipt s 4-~ 720 4, 385

Expenditure nott 18 1 687 20 , 615
Bolonce s + 866 + 1 ,030

----
Libr8ry Ro t e !~1 9 , 553 £21 , 645

• 29d .

3/2(1.

1 •45 d .

Ohri stchurch:----

1951/52
hppr cv ocl
Ei3t imot 08.

( ~ Incl . £182 collocted f1 r roo rs . )

RDt e per hosd of
Popul rdJi on:

Rot e on /mnuoI
VDlu o

Rot u on Uni~pr ovG d

Value

195 2/ 53
Thi s

Repor t .

3/6d .

1. 60d.

. 32d•

Dunedin:

1949/50
Actual
Amounts .--
£23 ,296

2 ,4 62

20 , 834-
+ 292.

£21 ,126 :~t

6/id .

3d.

Not a va i l ­
sble .

(R. N. O' REILLY)
CITY LIBHARI AN
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Cl.l'lTERBURY PUBL I C LIBRJ,RY

LENDI NG LIBRARY October , 1951.

by J ohn St r i nglemon , Deputy Librarian .

The f oll owins r ep ort i s intend e d t o co ve r the proc edure s
o t presen t i n f orco i n the LendinG Depor t ment ond t o g i ve s ome id e a
of the ser v ice [1 8 it offec ts bor-r-owe r-s a nd s t af' f" , .:>

SUBSCRI1?TIONS : 1 2 months
6 mon ths
3 months
1 mon t h

1 2 months
6 months

12 months

10/­
S/­
3/­
1/6

Lge beneficiarie s 5/-
11 11 2/ 6

I nterme?iate (16 - 18) 2/6 .

i, s i ngle subsc r ip t ion en t i t le s the b orr ower t o one book
or one mDl.; ozine on the ticket nnd ony number of ex t ra books or
lTlDGf.1Z; i nel·; . Extro b ooks o re 3d . en e h and ex t ra mag a zin e s are 2d .
There i s n o limit t o t.he numb er of s ubsc r ipt ions a per-son may t ak e
ou t . Town 8ub s c r ibers living more t ha n f i ve mil e s fr om the
Librory who do not wi s h t o vi si t the Library more fr e quently them

onc e tl f ortnight may hr ve two ticket s f or one s ubsc r ip t ion .
Spec ia l a r r3ngG~ents ore ma de f or c ountry members depe nd i ng on h ow
of ten they a r-e ab .lo t o c han ge the ir books , e i g ; once a mon t h 8
b ooks . Tho r educ ed r nt e f or sge beneficiarie s i s a lso avuil a bl e
t o wi dows on s oc ia l sec ur i t y pens i ons a nd f ul l war pens ioners .
The int erme diate r ot e i 8 f or y oung people be twee n the age s of
c i x t e en ond e ight een , but n o e f fo r t i s ~orle t o pr e v i de a spec ial
c ollecti on f or intermediat e members .

Rl~SERV:CS : I , c harg e of 4d . i s ma de f or r e s ervati on s , the bo ok
b e Ln g t.r- on tiod DS nn ex t ra whe n i s s ued s o t hn t the r e s ervation f e e
i s n rJrmolly 1 d , Non-fict i on may be r e s erve d i mmediat ely it
becomos a vo i l nblo f or i s sue, b ut f i c t i on cannot be r user ve d until
it hOB be en in s t ock f or thre e mon t hs . ~s populo r titl e s hov e
n ot been rlup l. ic n t e d heav ily oneugh t o c ope wi t h the derna nd , there
is oLway s :, opo t e (11' r G ::~ urvation s ot t he bcg i rm m r, of cach mcn t h
a nd in a omo c n ao s b or-r-owe r-a hov e t o wa i t os l ong as t h r e e mon t hs
f or books t hey hn ve r e s erve d . There ar G opp roximntoly 500
r c s orvotiun s pe r mun th ond mo ny of t ho 28 Dre n ot part ic ula r l y note­
worthy ti tl c s, [ 1 lCl r co p r- cpor t L on be i nr: light thrillor s or
sen t imo n ta l ficti on . Bor rowers f inci t ho t owi ng t o l ack of
du p.l ic ot i .n , the onLy auno vvo y of i::; e t t i n[ the books t h ey wont i s
by r e s ervinG t horn, ond n s n r 02ult, one a ss is tan t i s empl oye d
p roc t i co l l y f ul l time t o dea l wi t h t he ~ork involve d.

OVJDRDUES: Books or e i s su e d f or t wo weeks ond may be r en ewed
by tel e:,h 'n e )r in pers on if n ut r e s or- ve d , FinG8 ore char-ged o t
the r- n t.o of 3el . "t)e r week or pnr t of [l week b ut this soems t o be
11ttl e de te r ren t t o ma ny people . F i rs t n o t i c e s ore sen t ou t when
b ooks ore t 1;VO wc ek s ove r- due , sec ori d not i c e e a t the end of 0 mon t h
an d nc c oun t s a t the e nd of t wo mon t hs . There nre o t p resen t a t
l eo st 500 b ook s overdue , obou t 300 of wh i c h ore more t h8D t hree
mon t hs ovc r a ue . Ac coun tA , ac c oun ts rendered ond wh6 re pOEs ibl e
t elephone c oll s, h~ ve h8d no e f fec t on the people c on cern ed y et
there c a n b e littl e doub t t hn t the b ooks have n ot been r c turn e d ,

I SSUES: The mon t hly i s su e vorie s between about 17,500 ond 20 , 000
the"tOW f or the yon r 1950/51 be i ng 209 ,834 . Fi c t i on c ornpr- t ae a
obou t 65% of the s e fi cures ond mag~z in~s ab out 13%. Bi oErr.phy
a nd t r- ave I mnlce Ulj [1 f ur t he r 12%. Owi.ng t o the no tur e of
s t n ti s tic s k ep t the s e fi gu r e s Si ve no Gui de t o a c ornpn ri s un oe t we en
popUl a r ond co r i ous r e ndi ng, but analys is of 0 sample i s sue t ok en
on SeptembQr 5 t h s h?ws thot the ~iction i s s ue c on si ste d of 27 6
populoI' ond .1 21 s url ~~s ~ ove~s , ln o t he r words pop~lar n ovels made
uo nbout 68% of t he f Lc t I on a s s ue , P opul o r mn gnz i ne s were 64%
of t he m[l g~lz ine i s s uo, the fiGur e s be i m: 70 popula r to 40 se r ious .
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The ad ul t subscr iber bor r ows an a vero ~e of 50 books a
y e r: r of wh.ic h 18 ~ re ex t .ro s , 80 t hot the 8ve rn:e c o s t per borr ower
nmoun t e t o 14/6 (10/ - f or s ubsc r i p t i on and 4/6 for extras ) . 73,781
ex t r o books we r e borrowed i n 19501 51, or ove r one t hi r d t he t ot rl1
i s sue. The se were pr ed omin nn t ly be s tsol l ing light popul or works .

STOCK : Total s t ock a t 30th Mo r c h , 1951, W08 32 , 350 . One-t hir d
of t hi s s t ock i s f i c t i on ond du ring t he ye ~r 1400 fic t i on wer e
pur-c ha s ed compa r ed wi t h 800 n on-i t 'Lc t Lon , 55% of the I nt t or be ing
trov cl ari d b i ogr i.lphy . Once ngn Ln , mvinc t o the na ture of s ta t i st ics
k ept, it i s i mp os sible t o moko any di s t inc t i on botwe en p opul ar and
ser ious s t ock ~ bu t it c on be as s ume d thrt the p opul a r f i cti on ond
light trov ol ..mu bLog r op hy p r-ed omi.n o t ed ,

The whole s t oc k i s in urBent need of weod i ne o s mu c h of it
ha s out l i vo d demand , or i s in ve r y p oor phys i cal c ondi t i on . The
b ooks ar e a t p r osen t in t hr ee seq uenco8 - t he ma i n l ending l ib ra ry
c ontain 8 b ooks p ubl i sh ed dur i nG the l o s t t en yea r s , t he ol d
ref eren c e r oom c onta i n s thos e publ ished be tween 1925 a nd 1940, whi l e
the books in the up at.oLr- s s t ack r- co rn rnnke up the r emaind er of the
s tock . The e rec t ma j ori ty of the se s t ock r oom books ond mBny of
t ho so i n t he ol d r et'e r-onc e r ocm nr e "de ad" s t ock and no l onger
8e r:ve a us eful purpose in t hi s l i br ary . They _repre sent nt l ea st
2510 of the s tock an d would be s t be r eles ot ed t o 0 notional "morgu e"
i f and when it i s es t abl ishe d .

Compl aint s t'r om b orr ower s obou t the phys i c al s t rrt o of the
books or e numor Jus, os nlso or e c omplain t s about the di f f i c ul t y of
ob trunang " something new" . Tho f nc t i s t ho t un de r t he pre sen t
sys tem it would be fin nnc i olly i mp os sibl e t o s il t isf y the demand and
n ow bo oks of t he pop ul ar typ e or e snri pp ed up s s s oon s s they app eu r ,

It i s s ofe t o soy t hat the c over ns e of non-fi c t i on i s
t nodequa t e in al moa t eve r y aer L ou s s ub j ec t , bu t i n par t Lcu'l or in
appl ied sc i enco , pro c t i co l a rt s , f i ne a r ts , mus i c , c ar den i ng , hobbie o,
theatre, i ntori or dec or a t i ng ond or t . Reser va t i ons f or new book s
jn the s e s ub jec t s 0 1"' 0 Gener al l y heavy and t he nu mber C) f Lrrt e r-Loan
r e qu e st s of thi s nature proves t he i nndequac y of our own s t ock . I n
f i c ti en there i s 0 nee d f ~Jr r eplac ement ..f' many s t nndar d out h or-s nnd
clo ss i c s , as mos t of thos e i n s t ock 8r e bound i n s t oJ UY unottr active
b i nd i ng s ~hi c h d i sc our oge bor r owin g by the i r app oa ro nce.

b t pr e sent , books fr om tho Refer enc e Li brnry ore l en t t o 0
sm811 ex t en t onl y , os owi ng t o the s t aff and s t ock s i t unt i on it ha s
not beon tho proc t i c e t o publ i c i so thi s fo c t .

ST1IFF : 11 mf. m. mum of t .hr- ee ns s i a t.nn t s i s r-cqu Lr cd t o mn n the de sk
du ring n or mal per i ods ond t o c opo wi th the v or i ous r outin e s s uc h as
wr i t i nG rec e i p t s , s he l Vi ng b ooks , seorch i nG f or mis s i nG t icke t s ond
t ocging r e s erved 1k ,ok s . Dur I n.: rus h pe r i ods suc h os It'r i d8 Y e ve n i ng s
thi s nu mbe r must b o tnc r A8 s ed t o f i v e . ETi t h t he pr e se nt staff it
i s of t en n ot p oss i bl o t o mointo1n thi s mi n i mum Yli t hout c nl l i ng on
membe r s of t ho s t nff on[;[l ·ed in work behi nd the sc enes , wi t h t he
r e s ul t t ho t p r oco s oi nr of new book s and noc"oz in e s i s sl owed up and
r outin e s s uc h os r ep oir G, ovc r dues , c nncelling of wi thdro~n book s ond
filin r of c otol ocue c or ds or u s er i ous l y de1 8ye d . The adop t i on of B
sys tem of cl el ny od dLsc hn r-ge of books r eturned woul d e l imi na te s ome
of t he ti me c oncumt nr; de sk vo r k a nd ens e the s t af f s Lt urrt Lon t ~) s ome
ex t en t . The pr esent sys tem r e quire s muc h unnec e s snry han dl i ng of
books ond tick et s whi l e bor roITer s ore wai t i nG, r esul ting in bi g
queue s dur Ln.: buoy p or Lods , with aoc omprm y Lng c onr us t In among bot h
s to f f ond borr ower s .

However' ~ t he mont se r i ou s effec t of the Ln ad equa t e s taff i ng
of t hi s Deportment i o the f oe t t hn t , [) s t he D s a t s t r- rrt s ha ve t o d evote
pr ac t.Lcn.lLy 811 t heir t i me ~ o de sk r-ou t Lnos there i s no oppor t un i t y
t o c or rv out wor-k of ..In a dvt s or-y notur-e , Many pe ople do not kn ow
wh8 t t hey won t t o r eod when they c ome i n t o the l i b r ory . Ot her s
won t t o r erid abo u t 0 pa r- t.Lcul e r sub jec t but do nut kn ow h ow t o go
ob out it, or how t o us e the c atol oGue. These pe opl e , ond many
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ot he r s , r c quire help, but they nr e either disc Juroged fr om a ski nG
by the f'ac t t ho t the ns at s t nrrt s appea r so bu sy, or they are put of f
by the pe r f unc tor y mo nne r in wh i c h their ques t i ons are of t en answer -
ed . I n add i t ion , the gi r l s ~ t the desk ore usually junior members
of the s t .af'f' who hov e net ye t hod s uf f i c ient ex-pe r ience t o deal
so t isfo c t ur i l y with r ea ders ' r e quest s . The need f or [l high
s trmd or- d of s e r-v Lce of thi s nuturo i s born e ('ut by the nu merous
c ompl aint s r- ec c t ved t ho t the gi r l s a re not int erested in helping
r ead ers . They ore n ot dis i nte res ted - they hr ve li ttl e time t u
do more th~n a t t ond t o d e sk r ou tines .

- 0 00 0 0-
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Cf.NTERBURY PUBLIC LI BRf.RY

CHILDRI:N' S LIBRf.RY Oc t ober, 1951.

,
by Mrs . B. Hos t i ng s , Ac t i ng Chf.Ld r-en al.fbr- ar-L an ,

The main r ea son f or organ iz i ng [l children' s publ i c library
is t o provide, maintain ond incr ea s e [1 pr ofe ss ionDl service f or
children in the c ommunity . Cha.Ldren i n Chr-L st.chunc h ha v e been
provided with 8 fr ee library se r vi ce whi c h hos been maintained wi t h i n
l i mits hut which ha s c ertainly not been increa sed. ht present the
c hil dr en are of f ore d 0 s t Qnd3r d of ser vi c e wh i ch is inadequate t o
cope with their domDnd s. The chief ~roblem i s the insuff iciency of
s tock .

MEMBERSHI P MID STOCK :

There ore 4687 member s ond onl y 5118 books whi ch mea n s that
children hove 0 very limited r one e fr om ghich t o selec t their r ead­
ing . It also meo ns thot wear ~n b00ks i s extremely heavy and
consequently the r ote of wi t hdrawa l i s high. Books are withdrawn ot
al mo s t the some r Qte os they ar e occoss ione d s o that de spite
add I tion s there i s no Dpprec iable Lnc r en ae in the si ze of the stock.

Siz o of s tock 1st October 1948
11 11 11 31st Augu st, 1951

Incroos e fo r 35 months

4742
5118

376 bo oks .

Much of our present s tock is ol d or in poor c onditi on an d shoul d b o
canc elled, but it i s i mp os sibl e t o do thi s until there are more new
books t o r eploc e the ol d onos . It woul d be on advonto e if more
books c oulcl b e r e bound when wor-n , r other thon c anc e'l Led , l\t L ea s t
4 books pe r me mber ~ou l d be 0 f oir estimnt e f or t he s ize of the
l ibrory .

h t pre sent the of f i c ia l j oining age f or [1 child i s e igh~

yenr a , 1,1 though v/o ol ready hnv e s ome member s un d a r t hat age ther e
Arc still mAny who wish t o j oin ond ~ho should no t be di sc ourag ed
from doing so . The demond fo r r eodinc for younGer ch i ld rengeatl y
exe ee d 8 the s ui t oble bo oks Y/e ore oble t o supply and t hi e sec t:i nrl
urr5ently n e od s aove i-u.i l lU lJlh' o d n (O"w, r>onk-:=: ,

Member~~hip c ontinue s to inc reose uesp i t.e the 1' <1\'; -/': that more
ond bet te r books or e be ing us ed in sc ho ol l ibra r ies .

Memb ership 1st October, 1948
11 31 s t t:ugu s t , 1951

Increo se f or 35 mont hs

3 , 760
4 ,535

775

From the s e s tock ond membership f i gures i t can
membership ha s increos ed more quickly t h.~n s t ock dur ing
period - s t ock increa s e 376, memborshi~ increa s e 775 .
children ora wor ae off than they were In October , -194:3.

be see n Je h o t.
the gi ven
Thu s the

At present only one book i s i s sue d nt 0 t ime to a chil d.
It i s more sn t is fo c t or y i f he C8n t ake t wo, one fic t i on a nd one non ­
f ic t ion whi c h woul d fr e quently be used in conn ection wi th school
work , Thi s r:gn i n wou.Id de mn nd more s tock.

The yeorlY issue of books i nc r ea s Gs.
to 31 st Ma r ch , 1 951 53 ,665 books were i s sued.
41,072 books wero i s s ued.

HOUR S OF O? ENING:

From 1st Apr i l 1950
The previous year

The rul e s f or op6n i ng , nd cl osin rr G children 's library ore
gover-ned pr i nc ipn l ly by , t h8_ 10oo1.. s? hoo l hour s a nd hol iday~ and ?y
the nu mb er of s t .o f' f oV8 :LlobJ.8 , vifhlle the present hours 01 op en i.ng ,
3 - 5 .30 p .m. ore .a clequa te durinG normal weekd ays, ~t would be an

1 ·. , __ ._ ~
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a dva rr t age if, during sc ho ol holidays, t he se hour s could be e:ct,e nq ed .
The librory could then wel l be open al l day . Sat urd ay mor n i r.8 ~ s

on ot he r t i me when c hildren ore fr ee to vi s i t the librory ond og~~n
it wo uld be on ad van ta ge t o be open . Extra s toffing WOUl d , 0 t
cour s e, be necessa ry .

THE Cl.TALOGU~ :

The catologu e i n the chi l dr en1 s room i s 0 t ool which could
be improved . Although a ut hor ond titl e heoding s are al rea dy list­
ed, there a r e f' ew sub jec t hend Ln g s an d the c atalogue would be more
us eful i f the non-fic tion could be onaLy ued for sub jec t ent r ies .
Al though some time would need to b e spen t in typinG the se new
en tr ies, they wou l.d open to tho children the full r esources of their
l i brary and help to Gui de their r endin e .

~CTURD COLLECTION:

In recent ye ars p i c t ure s and other visuol a i d s hav e been
pl aying a mor e important pa r t in the child ' s educa t ion . A collect ­
ion of pictures suitably mount ed for bor r owi ng c an be 0 valuable Di d
espec ially for children 1 s mornin g t alks and for the use of teac he rs .
Such a coll ection involve s littl e expense apa r t from staff time
nec e s8flry for the orgo n i s n t ion . 1. 3 ye t there i s no p i c tur e collec t ­
ion in the childr en ' s library, and on e s hould be s t 8r t ed os s oon os
p oss i ble .

STORY HOUR S:

On e i mportsnt contact whi c h could b e mode wi th the children
is throu gh a librory s t or y hour , when the main purp ose i s t o
i n t er p r e t li t e ra t ure to childr en 8nd to inspire them t o r eod f ur t he r
fo:-, thems elve s . In 1925 t.ho librar~r held a weekly s t ory nou r
du~ing t he wi n t er r C2ulting i n the over aGe at tend nnc e of 8( childr en .
(Ti e memb dr shi) at the ti~e was ab out 1500 ) . The se s e ss i o~s were
held for t hr ee y ear s until a t t end a nc e s fe l l off and they we~~ dis ­
c ontinued . St or y hour s ore on es ta bl i shed custOQ in mn ny l:b ra r ie s
a rrl it would be inter e sting a nd c e r- t.a LnLy of b en efit to the c oi.Ldr-en
if they could be r e-introduc ed here .

WGRK WI TH SCHOOLS,- ORPHANi,GES, HO SPITf~L S :

A librory s hould be con sci ous of t he f'ac t t ha t there ar-e
ou t s i de Lu e titut,i on s a nd or-g nn l s n t Lon a to which i t c nn Gi ve v aLuabLe
ass i s tonc e , From the c hi ld ren ' s l i b r ary p oi nt of vi ew there a :-' e
f irs ~ of 311 the SChovl s . It i s e ssent i ol t hot there s houl d be
cl ose c onnec tion be t ween sC h vvl 0 1,J l i J -' J,' !.l "('Y. m f1 8:::;0S of childr en
sho ul d be inVited into the library t o be instr lIc t ed in "Gnu 11;.30 n f'
books and to be s hown how to us e the c a t a.L ogue o tc , ari d to hov e the
opp or t un i t y of ~ ec omi nB l ib r a ry con sc i ous . At pr e s en t ono clos s
come s into t he librory r egulorly once [1 fortni ght . Vi sit s f r om
sc hools woul d mon n increos ed membor s hip ond bec ouse of the inad equat e
s t ock t he library i s forc ed to he sitnt e in undcrtokinE a ny t h i ng wh i c h
rmrrht c au s e [JEll inundot ion of ch i l dren who c ould not be aupprL e d with
bo~ks . It i s not k n own t o wha t ex tent books ore ovo i l nb l o f or'
children i n or-phnnng e s , but some e nqui r y could be mn ue . It s houl d be
po s s ible for the public library t o or r on3e for loan s of books t o b e
sen t to tho s e who co ul d us e t hem. Chi l dr en in hospitnl shcul d
~ l s o b e c otered for .

S'UBURBJ,N LI BR1\RI3 S:

Of the 14 sub ur-ba n 1 i bl' '1 r i es only s i x hr v e juvenil e
s ub scr ibers enr ol led , whi l e t wo other s hov e col l ecti ons of books whi ch
por en t sub sc r iber s me y bor- r- ow, . TJ:e tO~ .'ll member shi~ i r; 1948 f or t he
s i x l ibra r i e s wos 226 . T~e dlff l c ul t l es of estobl lshl nE f ree
chil dren f E c ol l ec ti ons in the eub ur-bon l ibrnr ies wi t h the ' a i d of the
p ubl i c l i brory s houl d not be insurmou nt abl e .

- 0 0 0 0 0-
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AP?ENDIX C

COMPAR : SON OF LIBRARY

SERVICES I N THE MAIN CENTRES

POPULATIONS

(1950 Census)

Graphs b a sed on da ta suppli ed t o t he Public Library
in quiry, conduc ted by Dr . Miriam Tompkins for the N. Z.
Lib r ary As s ociati ,n, 1950. The year t aken is t he fi nancial
year April, 1949 - Mar ch , 1950. The bas e l ine of al l graphs
~s the same - and shows t he Ci t y popula t i on (in thousands) in
each case . A graph can general l y be b es t interpreted when
taken in conjunction wtth the one above it .

Auckl and
Chr i s t c hurch
Wellingto'n
Dunedin
Lower Hutt

Mean

128,379
123,433
120,064

69,686
44 ,476

486,038
S7,208

Th i s graph r eveals Chr istchurch as livi ng a low rate per cap i ta
c. mpar ed wi t h the ot her c i t ies . Thi s is in par t expla ined by the
loW spec ial r ating (for deb t charges ) . It is no t cl ear from thi s
whe t he r or no t Chr is tchurch is or is not rat ing towar ds its r ating
limits for its gene ral r at e . (Indications ar e that it was then a
lit t l e close t o these l imi ts bu t Dew valua t i ons were t o come i nto
for c e as fr om 1. 4. 50 wh i ch woul d ha ve eased the position.)
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1 Sp ecial
Rate

uick • .s21 3, 820
Jh. 40,057
Vell. 188,504
)un .
Low..Hl 21,646
veral £0.9er head
h. p . head £0. 3

Total
Rate

£748 ,268 TOTAL & SPECIAL CITY RATING
300,268 (1 d i T • t 1 )666,295 exc u lng HOSp l a and Wa ter
241,477
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R[:t o
Library 3d.

Ret e ( 2 . V~
S5Lf. , 489 POTENTIAL & ACTUAL

27,71 2 LIBR~~Y RAT ING
55 08220 J 92'- Produc_t of Q rate of --2d • on annual---Y£lu~. _
11'6 f )5 i i ,fI-fO(.IO

~g : ~~ -.-------- :::.-::::==~~~=j\i-~(~~-O.OOO
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2
uck . £54 , 489
h. · 8 , 954
"11 . 37 , 833
un , 20 ,925
ow.H . 7 ,078
. P. H. £0.27
h.P. H.£0 .07

The pot en t i al r ot e her e i s t he yield of a r a t e of 3d . i n the £ on
annual value (the l ega l max irnum }, The g raph t nd i c a t ea that
po t en ti al ra t in ~ i n Chr istchur ch (f or libr ary, or indeed, any
gener al purpos e ) i s low (a lit t l e under t wo thirds of the overall
po t enti 2l , on a per cap i ta basis ) . Bu t t he lo~ potential is an
a ccdemi c cons idGrnti on at pr ese nt . The ac t ual po sition is that
Chr i s tchur ch Libr c.r y r ece i vea not much mor e than on quar t er- of tho
overa l l D Ol'" CQU it2 l i b r ar y r ating - if it r eceived t he ave r age it
Doul d s t l l 1 b e - ~ oll ~ i th i n r~tin~ limits .

3 Toto.l Lib .
I nc omo. TOTAL 6; RATE- DER IVED

uck. S54. 489 56 , 066
'h . 8 ,954 14,Lj.7l LIBRARY I NCOME
el l . 37 ,8 33 50',111 _ _ ...._.__ . .-..~- - . _ .. ,-;k -- ._..
un , 20 ,925 25, 644 : I :t r.j"otJc
,0 IjJ • H. 7 J 078 9 , 157 ~ : f:"
I.P. H. £0. 21 £0. 32 ~.._--~t\-· -T-· · / ~vO()v

:h . ~_: .~:_.._:~~_~?_..~=~-~~::,"._...~.~=_~:;.~_.~=__-:..:.....::_..=-.~ !I/·~\'''//~~'J. fOOO
~_ • _ -r I .

· -- -- . I ''.---=:--=- - - • .' . , '(
. " - . I • .

TOTAL & CENTRAL

The t ot c.l 1 io r :::ll'y i ncome i s 10 ~I - Qui t e t he l owest per cap i to. of
Gny of the l ib r 21'ies concern ed . Wh i le the low salar ie s f und
oc cQsion ed by the vol untnry s ys tem in the subur b s (see 6 bel ow )
pc.r t l y account s for t he smal l er t otal i t i s c lear that the service
i s starved in many ways nnd th~ t th is i s due ma i nly to def i c ient
ci t y suppor t •

EXPENTI I TURELIBRARY

. A IJ i b r c.ry Expend i tur e
~t- ----cetit-r al - - Total
!\uck. ,S2It , 120 56 ,O~
Jh . 10, 359 17 ,500
Wel l. 31 ,388 48 ,179
Dun . 25 ,644 25 , 644 .--.-- - - - -- - ---.--- .--.- - -- ._.. '-' - -'- _ .. ---._,.._-.._ _. .

i _.J--.- - " - - - - - - - - - - - - ---: ' j ' I !~
:.~~-r.- i · - --- -..- ..- -- ----- _ --- -- '-' -'.-'-- '1'-' ;.".. l...,.I :.·Ol·t:.

· ."" .. I
· - ' I .

<.

( It '\'.' ill be s ocn t.ha t expen d i t ur e cons i derab l y exceede d i nc ome in '
Chr is tc hur ch tha t ) 3C\1." - due t o cos t of 0.1 t cr-ot ro ns , ) I f we consider
Cen t er bur y Pu~li c Librar y now ~s 0. cen t ral library compar ed wi t h
ccn trQl lib r 2ri e s wh8re a b r an ch sys tem ex is t s its position Di l l b e
S80n from t hi s gr aph . Apart f~om t he al ter a t i on s i t s t otal is no t
UD t o t hat of Lower Hu t t ~ i n c. f C'.r smcl Lcr bUi ld ing ( 3,000 sq. f eet
0.; ag~ i n s t 18,494 sq. f ee t . )
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FUNDSBOOK

TOTAL & CENTRAL LIBRARY
) Book Fund

Central Total
. .c k , 2 , 915 10 , ~.09

,. 2 , 785 7 ,400.:,
1 . 7, 628 13 ,519
m. 6 ,367 6 ,367 .._ _ _ _ ._ ._ _ _ _.._. , .. -" r' _ . _ • .._ .

)~-J . H. 3 ,351 3 ,5 71 - -t I . I '.,; ao o

' ~,~i\~H. ~g: g~~ ~g:g~~ . ---_........--..--------- --- ~--==---: -:.: - !'\7t". aoa

i; " c~",~-~c=----:::-= -~_-=..-=---=----=---=----= -=--=--=-~-- - --~., \_-:-:';,'00
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rhe p overty of the s er v i c e in Christchur ch is b est shOBn in this graph
vher e t he book f'und i s s een to b e ver y Low ind eed per capita . The
position i s r elatively Bor se if C.P.L . al one is consid er ed - the book
funds of the s uburb ..an 1 Lb r ar i ea - pe r haps b ocauae of 101;; overhead - is
surprisingly high in thos e sampl ed . Bu t this doe s not suffice to make
t he totul c ompar e f avour alJl y wi t h the ov oral l f igure for the five citie&
( "Book Fund " includos mo.gc.z 'i.n es ( etc .) Fund ) •

TOTAL & CENTRAL LI BRARY

..- Salari e s Fund
C8n t r al. Total .

15 , 514 30 ,028
4 ,000 :~4 ,420S

12 , 997 21,406
1 ~ ' 94'~6 1~ ,tl g -_.--.------------.-----...... '--'-' --·...---..'T--T'--:rzJT 6';O-

, , t i I I ~) . P . H. £ 0. 096 £0 .1 5 ._ ~ ._'--/-_ 7 '000

Jh. F .H. £O .032 £O.036~_~ 1I."" "
.. .- ...- .-- - --.- - :::::::--:;;::= --"'".-r-- -=-- =-- - - -- ...--- .- -- -.--- --- .--- - - - - -4-~*1tT" ..-- /" )0l )_....;~_=~~_==~:~. i .__ i '\\i ,,', · f,

uick ,
. )h .

{al .
)un .
~ow .. H.

We have ment i on ed the ef fe c t of v i r tual ly el i min a t i ng the salaries
b i l l f or a or-v i c e in t he subur-b an 1 Lbr-ar t e s , It will b e s een that the C.Pl..•
salar i e s ~und is only on e third of t na t of t he o t her central lilJreries~

on a per cap i t a 'ba s i s , When the di~fer e1lc e in Chl cf' Li.br-ar Lane 1

s a lar i es is t 2k an i nto cons id er a t i on C. P. L. ha s l ess to spend on otaff
t han Lower Hu t t .

~Includ e s Honor &r i a .

TOTAL & CENTRJili LIBRARY7
BOOK STOCK

Again the pos i t i on of C.P.L . is poor~ lJut, f or the city a s a whol e
t he 14 subu r-b an lilJl"'8rics lJring the toto.l stock fi gure up a bi t
ab ov e the ova r·-·a l l per cap i t a f i gur8. I t is however doubtful if
th8se s t ocks ar e weede d o.s s ystematically as are those of the other
1 i 'b r o.r i e s •



CENTRAL LI BRARY
HOLDI NGS OF COPIES OF SPECIFIC TITLES

(53 Titles)
(12 Titles)

REFERENCE WORKS
G.ARDENING BOOKS

( a )

(b)

~ Gar den- Refer-
f-' 1n g • en c e •

No. cop i e s No . copi ffi
, :ck . 14 42
' .. 11 32
:1 . 14 46
m. 52 44
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By viJay of t esting the cornposi tion of the stock c er t .a i n book lists
were s ent for checking . (This was not done by the sUburban librari es)
This graph shows the r esults of t wo such lists - the holdings ( cop i es )
of 53 specific r eferen ce titl es and of 12 specific gar de ni ng titl es .
C.P.L. has the lowest of any central library t ested .

ACCESSIONS

TOTAL & CENTRliL LIBRARY
j Acce ssions

Central Total
No. No .

uck. 5586 20982
hCh. 3~61 13820 E

&~~ . ~ °;261 r °dr t3o:}<~,
OWe H. 5.)00 ~72 -- ----- ..- ---- -.---- ..--- ...._ ... ..--; - -T-- : y;.~ o~:;o-- - -
'. P. H. O. 0 • I I

£=
'h. P •HO. 027 O. 1:_._i ~~----=- .~ ._._ ~ :.:=-=~=~. --.."..--=--'::::'::"1" ,// '2~ 0"<.
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Here aga i n we c an c ompare the p osition both for C.P.L. among
central librarie s , an d for the librsrie s of Christchurch (and the
othor cities) os a whol e . It wi l l be s een , as expected, that the
gr aphs have the sa me pa t ter n a s those in gr aph 5 (Book Fund.)

TOTI,L & CENTlli\L LIBRARY, sm IOR

NON-FICTION ACCESSIONS.

- _._- -- _ .._--

Total
No .

6917
2g 20E

~8g~
2000
0.05
0.024

I0 Central
No.

~uck . 3Y-38
Jh.Ch. 821
g~~ : 58$g
'.J ow•H. --::::1~9;.:;;:0~0:--..;;:.=~
J. P. H. 0033
Jh. =• l ~ . 0.(JJ7

1--·-- -·_--_···-:::::--·
I" -~- .

--r-'.

This puts 8 fin er point on the que s t ion of wha t i s bou ght, i t will
be s een t he numb er of nonficti on books bought a t C. P.L. i s le s s than
one qua r t e r of thos e bought a t other central librari es, while among
the Christchurch librari e s collectively the propor t ion i s l ess than
a ~91 f c ompa r ed ~ i th t he lib r ari es of t he other cities, on a
per cap i ta ba s i s .
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CEl{TR~',L LIDR-·.RY.
. S,,'JvIP1B OF CURR~~NT BUYI NG - .

COV~R~·.c-:... Ol!' SPECIFIC TITLES -
( [', ) 47 Mixed Titles•
(b) Selecti on of' 28 Serious Titl es

(ex the 47 )

~-~- .- - - - • • - -.- •• - ... . _ . • ~_ 4' '. _'___......>r.:.__:_:__::' ;;."? Q .

Cover[', ge of'
Selec t 2& ;,11 27
Titles Titles---- ----rr- - "--rro-

20 39
28 47
27 45
28 L+6

0.00025 "0;-00045
0.00016 0.00032

tl._ _~ - --.----~-=--.---._._._--~=~~--~----_ ---..--.- _ --- --- __._.
~-----_ .__..._-----­

~._'---~---"---'."--"------ _.....-- -_ .._---- "._._---._ -_.__.r - - - -. - - - - - - -- - - ~ -- - _ .- - _. - .-
I ---------

I I~ I~ I~ I~ I~ I~ Ig ~ I~o.... ~,
~

~, ~ ~

~,
~

, ~

)

~
"(

~~ \j
,
~

\,J
J ( ~- ---

ck .
•

. 1.
I . ' m.

.w H.
P.H .

. .• I-~ H.
r !

.~Jon g the book lists s ent for checking wer e two : on e 23 fiction
titles (bo t h s erious a nd light ) and one of' 24 nonfiction ti tles
( all of whi ch had figur ed hi gh on t he r equest list in 1949-50.)
Thes e 47 title s nre here used for t esting coverage of C.P.L.
and other central libr 2ry buying . From the 47 , 28 titles were
selected - the most serious or the works in the t wo lists . On
e i ther che ck Christchurch Public Library shows up poorly.

- - _ .'

I:IEMBERSHI P.

r_~ Memb erships
Cen t r-oI , Total .

.ruck, 17 ,I4T 46 ,548
Ch. 9 ,862 15 ,800E
Well . 11,764 22 ,319 ·
~~:........~.......,: ..",3"",,~:~ 3~~1 _ ______ _ _ __ . ..__.. .. ,41C:I1'i&(t?:..s ..

Ch.P.H. 0.08 0.14
~_~-. -..~-- .--- - -.-. . .-..--.- -=.~-._.----.---.---- - -.. -. -I ¥v,OOD

...--_------~.::.. _ =- '--'." ..-. '-.' .__ ~ ---:::;-_. . ----- - =---...:.:.../...-- :;,0 OOD
~- - -- - _ . ,

_____ _____.._ '_1_ _ ".
Thi s is of cour s e a f' f' c c t ed by t he subser iption ays t em : Christchurch
an d Wellington b eing the only SUbscription Lfbr-ar Le a among the five
ci ti e s co nc er ned (and C. P.1. b eLng fr ee t o its childr en member-e , )
Christchurch 11t lS r-cughf y heLf' t he proportion of enr ol me nt s of the
other c i t ie s .

o

.- - ~ - I- - ~() 0.000

ISSUES

-----------

I r)
,..\

1 -.../

Auck . 406 ,807 Ib21,108
Ch. 265 ,033 811,000E
Wel t 514,855 ~089 ,025
Dun. 475,188 475,188 ISS!l i:-O

Low. H. 265,133 279 ,425. .I -----
O.P .H. 3.96 8.59 ~'.

6 57 ----------========::::==::;=~r~~ -.Il)tYH)OCCh.P.H . 2.15 • ~ "

_E_~ _-=._-_.... t_-------:---_---L--L_~
Whi l e t hes e show the sc.me patt orn a s most of' the other gr aphs this
question is no t as u~gen t Q S s ome might bel ieve . The iss~e s of some
n.z. librc:ri e s ar-e r-n t .hcr- hi gher t nan e ound economy would d Lc t c t e
2nd t hi s ffiny even apply to C.P.L. on ito present s t aff . The question
is l esS how mCllY books arc issued ~nd more one of wha t books are
issued, c. nd here t he ev idunce of grcph 6 must b e considered .

l~ l~ l~
-w-._.
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N01~ICTION ISSUES.

TOTAL & CENTRt'"L LIBRARY
Issues
'rotal

285,442
160 , 00 0'5
187 ~086

80 ,O OOE''''-,---- - .- --

50 ,574
1 .57 - ----­
1. 30

Nonfiction
Central .
-126 ,357

53 ,934
144,612

80 ,000f
48 ,366

0.94
0.4Lt

'...
. ' 1.

n.
w.H.
P.H .

'L . P. H.I:·-.. ~- ~ T~ - .
~he amount of nonfiction issued in the total issues is Qu ite creditable
Jut in vi GW of the smallness of t he number of nonfict ion b ooks purchased
:10 above ) cm' the poorness of coverage ( graph 11 ) or of hold ings of a
)r ac t i c al sUbject l ike gardening (8) it is doub tful i f many of these
Lssues r epresent anything mor e s erious than light trave:I, biography
and r-eport age ( a t L.~.:P.man y of thes e are rented and not counted i n as
nonfiction a t all .) The nonfict ion is sues of the suburban libraries is
oased on a sampl e of two only.
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00
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Torri1L & CENTR~'J, LIBIL\RY
Children' s Issues

Cel1tr[ll Total
.34 /717 260 ,127
41, 072 62 ,OOOE ISS~~S OF CHILDRE~ 'S BOOKS
55,264 98 , 577 (,..E.__x.CJ..._~ Schools)

.uck ,
:h.
fel .
nin , 75, 930 75, 930 ...100, 0

JO'N. E. ~7 ,95l± 53 ,921 /
). P. H. 0.52 1 . 13 .

II-
.Goo, IJ

~lf . P. H. 0.33 0.50
... -f-. •. . --_......, .. .'-- .•. .. _._-
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'- I
F- - - - --

.. c

Sinc o t he children 's Li.b r- r r-y at C.P.I.• is fr ee it mi ght b e expec ted to
hol d it s own in issues and member s hi p 'il i th other central chi ldren's
libraries . That it doesn't (A. P. is only o.n ap~o.r ent excep t i on - two
of the Auckl and branches ha v ing b iggor fi gur es than the Central l i b r ar y ­
it is policy there not to b~ i ng the childr on i nto the city ar ea ) is best
exp la i ned by s tQrv~tioD i n the children's b ook f und .

CHILDREN ME~rnERS

TOTAL & CENTRAL LI BRARY

l4'trAA9€R .5
1'1 000
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r;::... Children Member-s
....../ Ccntr8.l Tot al

Auck . 845 8 ,082
Ch. 4 ,100 4,700 E
Wcl . 1 ,679 5,190
Dun. 8 ,498 8 ,498
Low.H.2 ,777 3_~~
0.P.H.0.037 ~
Ch. P . H. 0 .033 0.038
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._.. ._ .~:... ~~ --- -.-._-_ ....-
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In t h i s at l co.st C.P.L. shows up wel l compared wi th 0..11 t he
librar i es but D.P. But the high memb ership merely point up
smallnes s of the issues i n this department of avid r eo.d ers .
COU1' s e d irec t l y r esults from insufficient stock.
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