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This illustrated book, edited by L. S. FANNING. shows the wide range of
help given to discharged soldiers by the New Zealand Government

in the re-establishment of the men in civilian life.
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T
O-DAY a world saved fro m Germany's plot of brutal domination
has to grapple with the stupendous tasks of reconstruction 
ma teri al and moral-tasks which dem and the best statesmans hip
in all con tinen ts . The firs t du ty in this stage of recovery from

the mos t fa r- reac hing war havoc in history is a ju st and generous proof of
gratitude to the brave men wh o broke the Prussian po wer. In the early
days of the war it wa s said, and it was written , that the defended would
act in a manner worthy of their defenders. An indication of the fulfilment
of this promise in New Zealand is given in this illu strated book. It is a
hurried surv ey of the field . The record does not include eve ry thing done
here for returned soldiers and their dependants, bu t the pictu res and the
letterpress show clearly tha t much has been done - and more is bein g
done - to prove New Zealand' s grati t ude to the men who helped well to
win the war. The boo k gives evidence that the Ne w Zealand au thori ties
are taking pains to restore as fa r as possible the physical and men tal
st reng th of men broken by wounds or sickness, and to enable them to
re-establ ish themselv es efficien tly and comfortably in civ ilian life. F or
many men the R ep atriation Department, in co-o pera tion with othe r
Departments of State, is opening up new oppo rtunit ies be tter than any
tha t had come to them in the years before the war. Men of energy ,
with such a will t o win in peace as they had in war, have now the
enco urageme nt arid reason able facili ti es to ass ure for t hemse lves and their
dependants a prosperous .and happy fu ture.
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Wonderful Work 10 Hospitals.

ness. Yet th e plain truth is th at Nature
retain s her pride of place in the medica l
pr ofession. The physician s and surgeo ns
coax Nature, th ey encourage her, but th ey
do not try to beat her-if they kn ew their
business, as th ey do in New Zealand 's
hospitals.

Th ere is a simple explana tio n of some of
th e cures that hav e seemed so amaz ing to
th e lay mind. For exa mple, Maj or A. F.
Hearst , RA.l\LC., has quot ed th ese cases in
En gland ;-

An officer was badly gass ed . H e co uld no t o pe n
his eyes ; he scr ewed the left side of the face wh en
he m ade the a ttem pt, and he regarded himself as
pe rm anentl y blind. H e could only whisper a few
uni ntelligible sounds. H e had been blown up, as
well as gassed , and could not walk o r move his right
a rm. At the end o f two months no improvement
had occurred, a nd he believ ed his cond it ion hope
less . H e was then taken in an ambulance to a
spec ial hospital twenty miles away. H e was cured
in one afternoon . It was found t ha t a ll his symp
to ms were fun ction al ; treatment by persuasio n and
re-ed ucation q uickly rest ored his s ight, his speech,
and his muscu la r power, and the sa me eve n ing he
was able to telegraph to his pa rents, " I can see,
I ca n talk, I can write, I can wa lk."

A HIGHLY specialized organization of hospitals and convalescen t
homes under the cont rol of the Defence Departmen t has been

gradually evolved to a degree of efficiency which has been praised
by many impartial obse rvers. Soldiers disabl ed by wounds or sick
ness have the benefit of the best skill av ailabl e to st reng then them
for suitable tasks in civilian life. E ven political opponents of the
Minister of Defence have placed on record in Parliam ent their
belief that Sir James Allen has exerted himself to ass ure the righ t
treatmen t of soldiers.

Help for Body and Mind.

Some men grievously smitten by th e war
may hav e to go through several hospitals
for various treatments before they are st rong
enough to re-ent er the workad ay world . Th e
final stage of recovery and rest oration is in
one of th e well-equipped orthopredic hos
pitals. Th e word " orthopa:dic " is much
misunderst ood among th e public. Th e
Greek root s a re orthos (right) and pa is
(a child), for orthopsedia was originally th e
art of curing or remedying th e deform iti es
of children (making th em right). In tim e
th e scope of th e word was extended to cover
th e treatment of any human body for th e
correction of defect s. Thus a military ortho
predic hospital is one for th e restoration of
functi onal activit ies, with or without art i
ficial appliances, of disabl ed soldiers. It is a
hum an -repairing place.

Th e publication of some remarkabl e results
- almost mir aculous, in th e popul ar view
in th e treatment of some soldiers has led to
an expectat ion of similar marvels in other
cases . It is believed that scientific men can
out wit Mother Nature-do things mast erfully
behind her back , and chuckle a t the clever-TRE NT HAM O R T H O P lE D I C H OSPITAL (a n e vo lu t io n fr om camp b ui ld in g s ).

Th ese tw o pictures join in a panorama .

CHALMERS ORTHOPlEDIC HOSPITAL, Christchurch , a djoin ing the River A von .
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There ha ve been numerous cases o f total paral ysis
of bo t h legs. a fte r burial , in whi ch co m plete recovery
has resulted th rou gh psychotherapy, even a fte r
e ighteen months, though a ll the typical s igns of
u rga nic d isease wer e pr esent. This do es not mean
that t he s igns a re a fte r a ll o f no significance , for
s t ruct ura l cha nges a re ce r ta in ly present a t first and
ca use th e initial paral ysis. But they grad ua lly di s
a) pcar to s uc h a n ex t en t that little or no in capacity
re m a ins , the organic paralysis bein g repla ced by
functio nal para lysis, yet the signs are so deli cate
that th e mi nut e c ha nges sti ll p resent in the nervous
sys te m are s u fficien t to expla in thei r persisten ce .

Simila r results hav e bee n ac hieved in New
Zealan d in sim ila r circums tances. \Vhen t he
medi cal examinat ion shows th at th e soldier 's
trouble is du e ra ther t o a men tal a t ti tud e
th an to real funct ional disability he is usually
soon cur ed. It is seen t ha t the saying of
Paget applies: .. He says ' I cannot'; it
looks like' I will not ' ; but it is ' I cannot
will. '.. Th e will-power is restored.

Another fact stated by Ma jor Hearst is
also well understood in New Zealan d . Her e
it is :-

The war has taught the physician many th ings :
taught him to rea lize as never before how enormous
is the influen ce of the mind upon the body. He
has learnt that the mi nd is no t merely at work in
those diseases which have a lwa ys been regarded as
fun ct ion al and in d e pen den t of structural cha n ge ,
but that ma ny conditions whi ch are undoubtedly
organ ic and due to a ctua l inj ury or di sease of some
part of the bo dy m a y be pro fou ndly in fluenced by
the mind . A symptom ca used by obvious in jury o r
d isease may in this way be unconsc ious ly exa gge
ra ted, so tha t th e res u lt ing co nd ition is part ly o rga n ic
a nd partl y fun ct ion al ; or it m a y be pe rpe t ua te d
af te r the o rig ina l orga nic cond it ion has d isa ppeared,
so tha t it ends b y being en ti re ly funct ional, is
cura ble by persu asion , re -ed uca t ion, a nd s uggestion
- t he t h ree chief method s o f psycho t herapy. In
these cases t he flesh is wi lling but t he spiri t is
wea k. Fo r the weak in s pir it, psychotherapy
men ta l trea tment-is the on ly cu re .

One simple sente nce, state d by a New
Zealand medical officer, crys tallizes th e pur
pose of eve ry kind of military hospital.
.. Th e main objec t," he says, .. is to increase
th e fun cti onal ac t ivity of a n individual. "
Th a t may look lik e a platitude to some
critical rcad ers : but th e words .. increase,"
.. functi onal ," .. ac ti vitv;" and" individual "
hav e a very wid e range. It takes a large
organiza t ion of ph ysician s, surgeons, nurses,
massage experts, and othe r skilled work ers,
and a grea t variet y of equipment to ac hieve
th at " main objec t. " Th e differ ent injuries
tha t a man ca n suffer in modern war would

require a book of t his size for adequate
description, even for a summary. \Vhen
t he differences of individu al temperament
are taken wit h the injuries , and necessa ry
consid eration is given t o th e prospective
occupation of the pa tie nt, it is pla in th at
t he hospital staffs have plenty to do in
.. increasing th e func tio na l ac tivity of an
ind ividual. "

A visit to th e ortho predic hospitals shows
a pleasan t absence of cold officia l formal it y .
Th e aim is th e " big family " feeling. It is
recog nized th at eve ry possible ca re has to
be t ak en to kee p th e men in th e bes t possibl e
state of mind to help th eir bodi es. Th ey
are encouraged to look out ward brightly in
hope, not inward darkl y in despair. Always
t hey are led to exe rcise of mind and body,
bu t not wor ried about it . A co-operatio n
of t he pa tie nt with th e staff in t he curative
process is established in an atmosphere of
good-fellowship .

.. We cut out th e frills," was anot her
t erse remark in a n orthopredic hospital. Th e
speaker said that th er e was no wast e of time
in vague expe riments with equipment in th e
expec tat ion th at if one thing did not help
ano t her would . Every ca re was tak en t o
obtain as qui ckl y as possib le a th orough
kn owledge of a patient 's condi tio n and t o
elimina te any treatm ent which wa s not likely
to be beneficial. This was a valuabl e sa ving
of time for sta ff and patients alike. In short,
st ra ight- out common-se nse was the working
ru le.

Again , common-se nse is th e guidi ng prin
ciple in th e provision of a rti ficial equipment
for men who hav e lost limbs. In eac h case
prop er conside ra t ion is give n to th e past and
prospec tive occupa t ions . For example, a
mova ble joint on a hand may be desirabl e
for a man who inte nds to use it lightly as a
clerk, and a mu ch stronge r, compa ra tively,
st iff joint may be preferable for a farm
work er.

Facilit ies for play as well as for work
arc ample a t th e hosp itals and homes. They
ha ve rooms for reading and wr iting and
popular indoo r ga mes , mu sic, and ot her good
chee r. Th ere is also provi sion for field
spo rts . Alt ogeth er th e equipment is on a
sca le t o meet th e mood of any patient not
hopelessly eccentric.

M aking Plaste r Casts at Ch a lm e rs Hosp ital.

The M a ss a g e-ro o m a t Chal m ers Hospital.

(Electrical a pparatus is used in t h e re -education of m usc les . Th e current is a good stim ulant. )
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THE following summary from the fourth edition of the " Soldier 's
Guide" shows the great variety of hospitals and convalescent

homes for soldiers.

so ld iers wh o a rc su ffe rin g from nervous breakdown
as a result of she ll-s hoc k. The patients live in
bo arded t en t s, a nd have a cen t ra l di ning a nd
sitting roo m . A specia list in nervous di seases ha s
charge o f the medical a rra nge me n ts.

Conva lescent Home, Montecill o , situated a t E gli n 
to n Road , Duncdiu. is cond ucted by the R ed Cross
Society with V.A . D. workers . There is accom mo 
dation for a bo ut twenty-fo ul'. A matron is in
cha rge .

Conval escent Home: Invercargill Conva les cent
H ome, a t North In ve rca rgill , is cond uc te d by
Patriotic and Red Cross Asso ciations. There is
acco m moda tion for a bo ut twenty-fiv e .

LI FE A T CH ALMERS H O SPITAL .

O TAGO M ILIT ARY DIS T RI CT .

Ortho paid ic : Dunedin Public H ospital pro vid es
special o rtho paidic t reatment for so ld iers; a spe
cia lis t in this branch is a ttache d to the stall. There
is a n up-to -date m ass age and elec t rica l department ,
physio-therapy d epartment, and a gy m nas ium for
medical gymnast ics.

J aw a nd Fa cial Injuries : A spec ia l hospital for
the treatment o f jaw a nd facia l injuries has been
established near the Gen eral H ospital , Dunedin.
The staff has been trained at the New Zeala nd
J a w H ospital in England , a nd about fo rty patients
ca n be accom mo date d .

Nervous Cas es: Ka ritane , near Pukcter a ki , is
designed to pro vide a pleasant open-air life for

1. Cu rati ve E xer ci se s in a Co rn er a t th e Gy mnas ium . 2. The Wh irlpoo l B a th , in w hich th e wate r is s tirr e d by a n
e le c tric a lly dr iv en fan a t th e botto m . Thi s is a h el pful prelim in ar y t o m as s a ge, 3. T h e Ae rate d B ath 4· Pat ien ts
doi ng N eedle w ork in Bed . Sim il ar thi ngs ar e be in g don e in o ther h os p it als .

Homes.

Consumptive Sanato rium : Pukeora Sa natorium,
nea r W aipu ku rau , H a wkc 's Bay, is a sa nato rium
for consum pt ives , wi t h accommo dation for 1 5 0

patients. It is on a n elevated s ite, surroun ded
by 326 acres o f la nd , wh ich affords opportun it ies of
use ful open-air occupation under skilled instructors .

Convalesce n t H ome, Gonville, W anganui, ad
jo in in g the public hos p ital. T his is con trolled by
the Patriot ic Associa t ion , and has accom modation
for about t wenty . A matron is in cha rge .

Convalescen t H ome, l\Iiram a r , W ell in gt on , for
merly the Lahmann H ome. This is bein g mainly
used as a hostel for artificia l-lim b cases. T he
accom mo dation is for about forty. A m atron is
in charge. The home is mana ged by the Defe nce
Department.

CANTERBU RY :1IIrLI TA RY D IS T RI CT .

General: The St. Saviour's Orphanage , a bo ut a
m ile and a half from Tim aru , has been con ve rte d
into a general mi lit a ry hospit a l, wher e so me classes
o f o rt ho pzedi c cases ma y a lso be treated. It is
staffed wit h N urs ing Siste rs , V.A .D .s, a nd o rde rlies,
un der t he con trol of a military Medical Officer, and
has accom mo dation for seventy cases . T he bu ilding
is up to da te , a nd has a n ade q ua te a rea of land .

Ort.ho paxl ic : Chalme rs Or t hopa-dic Hospital ,
Chris t.chu rc h, com prises a block built as a home fo r
incu ra bles by Miss Chalmers , o f Ashb urton , and
now m ade availa ble fo r t he t reatm ent of sold ier s ,
1 2 0 of wh om ca n be accom mo date d in three fine
wa rds . An exte ns ion to t a ke eigh ty pa t ien ts is
being bu ilt. This inst itution is cond ucted by a
com plete o rtho predic unit t ra ined in E ngland . It
pro vides elect r ica l a nd m assage t reatment, physio 
therapeutics , and undert akes t he m anu fa cture o f
splint a nd surgica l appliances requir ed for spec ia l
cases . The Defen ce Depa rtment has a rra nged to
pay for the boa rd o f fift y o ut- pa tien t s wit h the
Y .i\I.C .A ., who rece ive t reatment a t t hi s hospit al.

Cons um ptive Sa nato rium, Cas hme re Hills , a n
ex te ns ion of the Can te rbury Hospital Board 's sa na 
torium (whe re consum pt ive sold iers a re t rea t ed ),
pro vides addit ional accom mo dation fo r 1 0 0 patients.

Shell-s ho ck , Gas , a nd Con va lescent Cas es : Queen
l\Ia ry Ho spit a l , sit ua te d a t H anmer Springs, is
cond uc te d by the Defen ce Department. The ac
com mo dat ion is for a bo ut 1 60 patients , who ma y
o bt a in hot ba ths a nd massage treatment. This
inst itution is pa rticula rl y su it able for she ll-s ho ck
cas es and so me clas ses of patients suffering from
t he effect s of poisonou s gas.

andHospitals

AUCKLAND M ILITARY D IST RI CT .

General and Or t ho pzedic : T he milit a ry annexe
to Au ckland Hospit al has a very pleasant se tting
in the Doma in. It has ac co mmodation for about
two hundred cases , and is provide d with very com 
plete o rtho paxl ic, massage , and elect r ica l depart
me nt.

General : T he s pecia l m ilit a ry ward at \Vhanga rei
Hospit a l has a goo d m assage a n d elect rical depa rt 
ment.

General : There is a military ward for gene ra l
cases attached to H amilton H ospit a l.

Kamo Springs: T he we ll- known springs at Karn o ,
nea r Whan garei , are extreme ly efficacious in the
cu re o f ne rvous a nd ne urast hen ic cases. Acco m mo
dation fo r about twenty so ld iers is p ro vided her e .

Ortho paxlic : King Geo rge V Ort ho psed ic H os
p it a l, Roto rua, t a kes cases requirin g special ort ho 
pred ic treat me nt, and accom mo dates about 160 .
Extens ions will enable a tota l o f 3 00 beds to be
pro vided . Pa t ients at t hese Roto ru a inst it ut ion s
a rc a ble to t ake full advan tage of the facilities for
ba ths , do uches , a ix massa ge , elec trical trea tmen t ,
an d X ra ys .

Convalesce n t H ome, E pso m, near the City o f
Auc kla nd , is con t ro lled by the Auc kla nd H os pit a l
Boa rd, a nd is un der t he St. John Ambulance Asso 
ciat ion . It is used fo r su itable cases tran sferred
from Auckla nd H ospit a l only.

Convalescen t H ome for Nurses , nea r Fort Ca ut
Icy , a t De von port, Auckland. This is in charge
of a m atron a nd is s taffed by V.A .D.s. T here is
accom mo dat ion for a bo ut t wen t y-fou r con va lescen t
cases .

\ V E L LI NG T O N M I LI T A R Y DI S T RI CT.

Ge ne ra l : T here is a m ilit ary a nne xe t o Napie r
H ospi t al , a lmost in t he gro un ds o f t ha t institution,
ca pa ble o f accom mo dat ing forty gene ra l cases .

Genera l : A spec ia l wa rd for gene ra l mi litary
cases is being b uilt at the i\Iaste rton H ospit a l.

Chest Cases, &c. : Fea t he rsto n Mili t a ry Hospital
is being de voted to cases o f chest t rouble , a nd will
a lso be utilized for suita b le neu rasthen ic a nd heart
ca ses. It has a se para te departmen t fo r infectio us
di seas es. T he wa rds accommoda te 400 pa tients ,
bu t a rc ca pa ble o f large exte nsion by the use o f
hutrnents.

Ortho predic and General : T rentham Milit a ry
H ospital is a large cen t re fo r orthopa-dic t rea t men t
a n d genera l, accom mo dat in g about fiv e hundred
patien ts.
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En gi n eerin g at Ro t oru a . M ot o r M echan ics a t R otorua .

Curative and Vocational Work.
v

T raining of So ldier Patients.

BY the aid of th e New Zealand Red Cross man y of th e ins ti tu tions
for soldier patients have well-equipped worksh ops, in which the

men have cura tive and voca tional exe rcises. The main purpose is
curati ve, bu t the soldiers have good encouragemen t and facili ties
to prepare well for new occupations in civilian life. The instrUC:Jor~

state that they are well pleased with the men 's in telligen t interest
in the work and their eagerness to become skilled .

V IEWS A T TRENTHAM .

r. The F or ge (ev e ry body li ke s to hit th in gs h er e ). 2 . The E n g in ee rin g Workshop (th e u nderge ar of a motor-ca r is in the fo reg rou nd ).
3· T he Ca rp e n t e r in g Shop. 4. T h e Ne w O p era t in g Theatre .

Soldiers who pass t hro ugh New Zealan d 's
military hospitals promise to be handy-men
abo ut a house. Man y of them will be ab le
to t ake a turn a t darn ing , or mending chi ld
ren 's clothes, or repairing boot s, or mak ing
cushio n-covers for th e d rawing-r oom , as well
as bu ilding th e fowl-house, or any t hing else
th at calls for ca rp ent ry and joinery. The
pa t ients are encouraged to specialize, but
numbers have necessarily a remarkabl e
va riet y of t rain ing, for the curat ive exer
cises require attenda nce in different shops .
For example, one man at Trentham di vid es
his working - time a mong tai loring , t ype
writing, and leather arts. He intend s to do
t ailoring in civilian life, but meanwhile he
has becom e a proficient at typing.

The th oroughn ess of t he instructi on in
t hese hospital workshopscan be ga uged from
one t ypi cal sylla bus (architectur e an d wood 
work, at Trentha m). Here it is :-

Bu ilding-construction. - Materials of con
st ru ct ion ; t heory of building trad es ; sanita
ti on ; esti ma ti ng qu antities ; spec ificatio ns ;
elementary mathem atics.

Archilectltral Dra wing.- Plan e and solid
geomet ry' ; instrumental dr awing; use of
scales; orthog raphic proj ection; delineation
of sha dows ; prespective drawing; cont ract
drawings ; details ; tracings; blue-prints ;
uses of colour wash es; lettering and dimen
sioning.

T heory 0) Carpentry .- Desc ripti on of bui ld
ing-timb ers ; levels ; foundat ions ; set ting
out work; fram e ' and roo f const ruc t ion;
uses of braces; ascertaining lengths a nd
bevels both by di rect measurement and from
drawings; t rim mings for doors, win dows,
stairs, &c.

T heory 0) J oinery .- Seasoning of timber ;
setting out work ; uses of t empla te and
setting out rods for doors, windows, sas hes ,
sta irs , &c. ; description of join ts; veneering
a nd circula r work ; descri ption of stairs,
setting out of pit ch-boards, st rings , newels,
winders, balust rading headroom ; uses of
glue ; description of woodworking-machines.

IVorkshop Pr actice. - The use and ca re
of tools , saw - sharpening; th e making of
mortised and t enoned , dowelled , sca rfcd,
mitred , screwed, dove - tailed , a nd glued
joints ; pr epar ation of glue ; t he set ting-out ,
cutting , truing, preparation, fitting, assem
bling, gluing, and finishing off of all de
script ions of join ery-work, including usefu l
arti cles of furniture ; practi ce in splayed
work , veneers, and wood-bending ; const ru c
t ion of stairs, roofs, &c. ; applicatio n of
ironmongery.

Class or individu al instructi on is giv en
according to requirement s.

The othe r workshops at Trentha m are for
boot -repairing, wea ving, tail oring (pressing ,
cleaning, and repairs), mot or-engin eering.
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Helping Men to help Them selves.

T H E Repatriation Departm en t keeps an indexed register of all
returned soldiers. At zoth October the total of individual

cards was 74, lI8. Always the officers of the Department wish to
do all in their power to help a man to re-establish himself in

. civilian life, either in his pre-war occupa tio n or a new one in town
or country. F or this purpose the Depar tment has a Dominion
organiza tion, continuously ex tending. The Department invites con
st ruc tive helpful crit icism.

Policy.

enterp rises ha ve started under greater di fficulties .
Broug ht into exis tence at a time when, owing to
t he abno rmal growth of work and the creat ion of
fresh func t ions , t he a lready deplet ed staffs o f ot her
Gove rn men t Depa rt me n ts wer e able to render li ttle
help , the in fan t Mini st ry found itself severe ly
handicapped in so pre liminary an essentia l as th e
supply of the ne cessary pe rso nne l.

THE SPIRIT OF SERVI CE .

Similar difficulti es confronted th e Re
patriation Department here, as in ot her
countries ; but by a steady, cheerful, per
siste nt tacklin g of th e tasks very efficient
machin ery has been built up. Any imp artia l
observ er who takes th e trouble to look into
the working of thi s machin ery cannot fail
to notice that th e purpose and th e power
are good. The officers are eage r to do
everything practi cabl e to carry out th e.
letter and spirit of th e promises to soldiers .
Th erefore it is only reasonabl e to expect
that persons who feel th at th ey have a
grievance will at least give proper heed to
facts before th ey publish th eir complaints.
Anybody with any experience of adminis
t ra tive work, particularly in a publ ic position,
kn ows how disheartenin g it is to hav e a
persist ence of nagging critic ism despite th e
efforts made to assure a satis fact ory t reat
ment of every case.

D

Repatriation

A year after th e signing of th e Armi sti ce'
with Germanv th e wounds of war are still
raw . With th e collapse of Germany a year
ago people expected immediate miracles of
reconstructi on , an inst antan eous co-opera
tion of all classes in human good-will for
th e common weal. Alas! Aft er th e stre ss
of war came th e stress of industrial un rest
an d suspicion. Life cont inued to be mu ch
troubled , and in th e varied vexation the
mood of th e public has been to " hit some
thing," regardless of consequences. Hap pily ,
time is putting things in perspective, and
" nervy " persons are recogni zing tha t a
vague and sweeping critic ism of men in
responsible posit ions is as un fair as it is
useless or even mischievous .

Th e Repatri a tion Depart ment has had it s
share of carping criticism , bu t gradually th e
record of ach ievement has ans wered th e
comp laint s, and the merit of th e good work
done is now genera lly admitted. At this
point it is fitting to quo te th e experience
of th e British Ministry of Pensions, as
stated by th e Chief In spect or, Maj or Herbert
Evan s, thus ;-

Ad mittedl y there have been fail u res ; but to
those who know the obstacles with which t he
Mini stry has bee n confronted the won der is th at
any pro gress has been made at all . F ew modem

B asket a n d Leather Work a t Chalmers.

Trentham a n d other hospitals have also goo d
eq ui p ment for thes e ar ts .

W. H. Montgomery, has vocational officers
for th e four military districts, with an
exte nsive organiza tion, to meet th e needs
of men await ing discharge from th e New
Zealand Expeditionary Force.

Th e ran ge of instruction and training is
shown in th e following summary of classes :

Occupational: Basket-work, raffia-work ,
leather-work , poker-work, embroidery, wood
work, gardening.

Educational : General educa tion, histo ry,
economics, law , French, Latin, mathematics,
physics, elect ricity and magnetism, chem is
try , biology .

Vocational : Comm ercial courses, short
hand writing, typewriting, accountancy,
drawing, architec ture , building-construct ion ,
painting, sign and ticket writing, genera l
engineering, elect rical engineering, mot or
engineering, engine - driving, metal - work,
assa ying, plumbing, blacksmithing, carpen
try, cabinetma king, splint-making, weaving,
tailorin g, boot-repairing, jewellery and en
am elling , nau tical instruction, photography,
wind ow-dressing, dentistry, wool-classing,
general farming, agricultural farming, sheep
farming, dairy-farming, poultry-farming, bee
farming , horticultural farming.

Th e largest totals of attendance in August
(Dominion figures) were in leather-work
(179), motor-engineering (167), wool-classing
(136), basket- work (123), carpent ry (107),
comme rcia l courses (102), acco untancy (88).

S plint-m aking a t Roto r ua H ospit a l.

basket-work , leather-work, th e ma king of
surgica l boots, splint -ma king, welding (with
oxy-acetone equipment ). .

Similar workshops have been established
at Auckland Ann exe ; Epsom ; Devonport ;
King George V, Rotorua; Rotorua San a
torium ; Napi er; Chalm ers Military Ortho
predic Hospital, Christ churc h ; Hanmer ;
Cashmere Hills Consumptive Hospital;
Timaru ; Dunedin Hospital; Invercargill.
Others are in course of erection.

In addition farms have been established
a t Hanmer and Waipukurau ,

In th e " Home Industries" section of
exhibits a t th e recent Palm erston North Show
visito rs saw good cause to admire th e skill
of military hospital patients, for th eir handi
craft had a surprising excellence . Some of
the best work , too, was done by men who
proved th at th e breaking of th e body could
not spoil th eir spirit, th at indomitabl e will
to win aga inst heavy odds.

Th e exhibits were in th e following classes:
Wood-carving, chip and relief ; wooden
toys ; cane basket s, heavy and fan cy;
raffia basket s ; tray s, can e and raffia ;
poker - work ; leather bags, purses, and
pocketbooks; embroide ry; net -work ; floor
mats; paper-work ; enamel-work; orna
ment al letteri ng ; boot-repair ; weaving ;
wood joints; photograp hy.

Th e Vocational Bran ch of t he Defence
Department, under th e directo rship of 1\1r.
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Return ed S oldiers a t Ru akura State F a rm .

(A gro u p of men who are le arnin g w ell various kinds of li ght farming.)

R e turn ed S oldi ers (S u b si d ize d Tra inees) w orking at th e B rist ol Piano Co mpany' s
Repairing-shop a t Christchurch .

State and pri vate offices and worksh ops, and
with State and private fa rms . The Depart 
ment has looked far and wide for existing
ways and mean s of assuring success, and
new avenues of employme nt are also bein g
opened up as opport unity offers . Thus the
policy is distinctly practical , with const ruc
ti ve imagin ation for the future.

" Help the men to help th em selv es " is
th e working axiom . I n th e p rovision for
educat ion and training and for beginning in
bu sin ess th e Department gives encourage
ment and ass istance in accordance with the
suit ability of a man for a parti cu lar occu
pation and th e pro spect of profitab le work
in th at occupation . Always t he policy is
against th e cas ua l drifting into "blind
alleys " or "dead ends ," where th e spirit
can sag so sadly . In equipping a man for
civilian life the Department st rives for valu e
to th e community as well as to th e individual.
The basis of the .policy , briefly , is the kind
of occupa t ion th at will be least likely to be
bur densome to th e pub lic. T he importance
of skill, steady skill, is alway s st ressed .

Instruct ion in Beek eepin g .

(A class at Auckland Military H o spi t a1.)

PRACTI CAL P IW GRESS.

I n the difficu lt circums tances the Rcpat ri
a t ion Department has st riven to mak e the
best possib le use of exist ing facilities for th e
righ t reab sorption of sold iers in civ ilian life.
The administ ra t ion is linked up with tech 
nical schools and University colleges, with

One miracle expected by some crit ics from
the Repa t riation Department is a compre
hensive " reco nst ruc tion" policy . This de
mand does not make allowance for t he fact
t ha t such a policy would necessit ate a com
plet e overha ul of many basic pri nciples of
sta tes ma ns hip. It would in volve qu estions
of immigrat ion, tari ff, the relation of th e
pr imary to the secondary industries, th e
relation of lab our to capit al in the field of
nationa l effor t. A " recon struction " of th at
magnitude has been complica ted by the
reversion to party politics a t th e time when
th e baffl ing problems of peace ca ll for a
co-ope ra t ion of th e best minds of th e com
munit y for th e national welfare.
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ti reless energy assu red efficiency in the
origina l Discharged Soldiers' Informa tion
Depart ment , and this vigorous ma nagement
has continued with the extens ion of th e
Depart men t 's operations. Th e Secretary of
th e Board is Mr. J. D. Gray , anot her
capable administra to r and orga nizer. His
ability in thi s respect was well proved when
he was genera l secretary of th e Recruiting
Board , which had contact with a very large
number of people.

In th e composit ion of th e District Boards
and Committees precautions hav e been tak en
to assure a representative personn el of useful
men. Th e right of nomination of suitable
members was given to th e Returned Sold iers'
Association , th e National E ffi ciency Board ,
and lab our, indust rial, commercia l, and
patrioti c bodies. Department al offices have
been established and staffed with discharged
soldiers un der th e control of District Repa
triation Officers at Auckland , Wellington,
Christchurch, and Dunedin .

Repatriation Committees on a similar
basis hav e been formed in the chief provincial
towns, with offices and paid staffs in th e
following towns: Hamilton , Rotorua, Gis
borne, Napier , Hast ings, New ' Plymouth,
Wan ganui , Palm erst on North, Mastcrt on ,
Nelson , Blenh eim, Greymouth, Tim aru ,
Oamaru, Invercaraill.

Organization.
u

Satisfactory Decentralization.

Dominion

Man y a -yard of pr int has been written
about methods of organiza t ion for repatri
a tion. Man y crit ics favoured the appoint
ment of one Minist er as supreme head of the
new Department , but th e supporte rs of th e
Board sys tem have now a very st rong argu
ment on th eir side. Canada, which began
with one Minist er as chief, found this experi
ment unsatisfact ory after a th orou gh try
out during two years. Th erefore Cana da
has followed New Zealand 's example by th e
establishment 'pf a R epat ria tion Committee
composed of six Minist ers.

New Zealand 's Department of Repatri
a tion is a natural evolut ion from th e Dis
charged Soldiers' Information Department
which did mu ch helpful pioneerin g und er th e
Hon . A. L. Herdman. Th e present Minis
terial Board comprises th e Hon . W. H.
Herri es (Cha irma n), th e Hon. D. H. Guthrie,
th e Hon. J. G. Coat es, and th e Hon. J. B.
Hine. The Hon . W. D . S. MacDonald and
th e Hon . J. A. Han an were memb ers of th e
first Board, ap point ed during th e term of
th e Nati onal Govern ment. Wh en th ese two
Minist ers resigned th eir portfo lios th eir
places on th e Board were filled by two
returned soldiers, Messrs. Coates and Hin e.

Th e chief executive officer is Mr. J. R
Samson , as Direct or of Repa triation . His
organizing and administrative ability and

G H ERE are no red-tap e entanglement; in th e repatriation field .
Good elast icity of administration is provided in the sys tem of

organiza tion, which has a Board of four Minist ers of th e Crown a t
the cent re, District .Boards in the four principal cities, and Com 
mittees in a large number of other t owns. Naturally the au thorities
have to aim at uniformity of policy in the treatment of soldiers ,
but local Boards and Committees are not ham pered by rigidity of
regulations. They have adequate discretionary power, acco rding toI circumst anc es. This system of decentralization is working well.
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pennant bearing the word " Honour " in
red letters on a white cent re).

Up to zoth October th e Department had
placed II ,2 0 8 soldiers in emp loymen t. At
this clate there were only 307 na mes on the
" Employment Wanted " Regist er, and thi s
number included some newly regist ered and
some in temporary work. Th e details of t he
pla cings are :-

UNDIPLOYl\lEXT SUSTENANCE.

Unemp loyment sustena nce (inclusive of
pension) is pa id on th e following bas is:
Soldier, £2 - 2 S. a week ; wife, 1 0 S. a week;

Wood, furn iture , timber , ec c . . . Ii' I 231 I ' 5{ I r r a I' 670
Engi neer s, met al- worker s 2 II 336 155 Lt ? 849
Foo d, t ob acco, &c. .. 1O { 16{ 9{ 57 {19
Clothi ng , boot s, &c. . . 95 146 1 00 81 422
Books, print ing , &c. . . 62 70 63 36 1 231
Other manufacturing 11 8 72 IQI 47 338
Bu ilding .. .. 96 97 122 {6 361
:\li ni ng , qu arrying , &c. 47 84 117 48 296
Ra il and t ra m se rv ices 73 158 108 6r 400
Other land trans port 88 167 1 2 2 SI 428
Shipping , wh arf labour, &c. . . 53 78 86 36 253
Past oral ag ric u lture, &c. 316 610 283

1

180 1,389
Dom esti c ho te ls , &c. . . 97 209 III 66 4-8 3
Gen eral labour and misc ellaneous 525 ill12 1567 366 2, 570
Cleri cal 179 3n ' 90 136 8{8
Gov ernment 249 57 4 214 214 1, 251

Totals . . . . 2,{8 { 1{' {5 1 12,5871 , ,686 I II ,208

--- -- --- -

Etnploytnent.
n

A Very Effective Agency.

General

The Departm ent's officers and numerous
Commit tees keep contact with all kinds of
employers in town and country. In addi
ti on man y reminders arc given consta nt ly
to employers that if t hey have a posit ion t he
Department has a man . Anybody who uses
a telephone dir ectory or receives letters
th rough th e post cannot miss th ese striking
slogans . Usually the employers have shown
th e right spirit, of which th e need in th ese
diffi cul t clays has been indicated by Major
E van s, in the British W ay P ensions Gazette,
t hus :-

In the overcrowded labour-market of pre-war
days " Get on or go under ," .. The weaker go to the
wall," .. The survival of the fittest " wer e th e
mottoes whi ch governed the working-world . It is
up to a ll whom fortune has allowed to remain in
sa fe civi l li fe to see that the me n wh o fo ught for
t hem a re not, on t he ir ret u rn , subjected to such a
test. Especia lly m us t we pro tect those who ha ve
suffe red im pai rm en t . These me n ha ve passed
throug h the horrors of an inferno su ch as even
Dante could n ever have dreamcd -but not, a las!
un sca t hed -s-and the least return we ca n make is t o
ensure th em preferential treatment for the rest of
t hei r lives. Th is does not me an that we should
t rea t th em as pamper ed paupers-they wou ld
greatly resent that.

To emphasize th e need of a complet e fulfil
ment of obliga tions by employers to ret urned
soldiers the Auckland Repat riation Board
issues an Honour Certifica te to th ose who
do their d uty th oroughly , an d th e docum ent
gives a right to fly a Flag of Honour (a blue

GHE maj ori ty of returned soldiers feel that they have no need to
t rain themselves for new occupa tions. They prefer t o ret urn

to pre-wa r positions, or to tak e other employment which does not
require a term of special t ra ining. Of course, many can place
themselves without Govern ment assistance . For t hose wh o desire
help in obtaining suitable work the R epat riation Departm ent's
organization has been proved sa tisfac tory. Up t o zo th October,
191 9 , the Department had placed II ,208 men.

viewed th e opera tions of the Repatriation
Department to zoth August. Here is th e
summa ry signed by th e four Minist ers (two
Reform and tw o Lib eral) of th e origina l
Board (Messrs. Herri es, l\IacDonald , Han an .
and Guthrie) :-

Brie flv reviewing th e report, it will be seen fro m
t he figures that the un em ploymen t que~tion is \\:ell
in han d ; a great measu re o f succes s IS a ttend ing
t he Dep artmen t 's ed ucationa l a nd vocational re
t raining sche me s, a nd large number s o f so ld iers a re
a va iling themsel ves of t he liber al fi1?-an cia l ~ssistancc

pro vided for them, a nd a re rneet rng th eir obh~a

ti ons p rom ptly. The Departme~t IS hon estl y doing
its best in the interests of th e di scharged sold iers -e
th ere is no .. ca mo uflage"-and each a pplican t for
assistance is sy m pa t hc t ica lly deal t with . .

Bearing in mind t he fac t tha t th e in valided men
a rc a lread y to a great exte n t repatriated , or a re
bein g t rained an d are well on the wa y t oward s that
goa l, a rid th at the maj ority of those now returning
a rc fit men, t he Departmen t believes it is justified
in taking a n op t imist ic view of the futl!re, a nd
con fide n t ly a n t icipa te s tha~ . the ~ery sa.t lsf actor>"
cond it ions a t presen t preva iling Will con tmue until
t he wh ole of ou r boys ha ve been reset t led in th e
Dominion that they have so worthily represented
a t t he front .

\Ve ha ve ackno wledge d the grea t work that has
been accom plishe d by the patriotic wor ker s on the
various Boards an d Committees , and wo uld thank
a lso th e m embers of t he staff in the different
bran ch es for their loyal suppo rt and hearty co
opera ti on .

TIlE H.E SULT S.

Th e resu lt s of thi s sys te m were shown in
a report , t abled in Parliam ent, which re-

In addition honorar y committees have
been set up in man y towns throughout th e
Dominion . At zoth Oct ober , th e tot al
of these committees was sixty-one, distri 
buted thus t-s-

A lIckland .- Cambridge, Dargaville, Kai
taia , Opotiki, Paeroa , Tau marunui, Tau
ranga , Te Aroh a , Te Awamutu , Tham es,
Waihi , Wh angarei , Ohura , Morrinsville, Coro
mand el, Helensville, Ot orohan ga , Pukekohc,
Whak atan e, Kawak awa, Matak ohe, Rawene,
Te Kuiti .

W ellington , - Dannevirke, Eltham , Ha
wcra, Levin , Marten. Motueka , Ohakunc,
Pahiatu a , Patea , St ratford, Taih ap e, Wai
pukurau , Woodville, Feilding, Waipawa ,
Wairoa, Bull's, Huntcrville, Waitara , Opu 
nak e, Takapun a, Tokomaru Bay , Pict on.
Christch ll rch .~Ashburton , Fairli e, Hoki

tik a , Kaik oura , Reefton , Ran giora , Temuka,
Waimat a , Westport. Geralcline.

Dunedin .-Clyd e, Gore, Roxburgh , Bal
clutha, Lawrence.

G roup of Returned Sold iers at Training Farm, Tauherenikau .
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Transportation ass ista nce, in approved
cases, up to £50 is given by th e Repatriation
Department to ena ble an incapacitated
soldier or soldier 's widow to go to friends
beyond New Zealand, if such a change of
loca tion is regarded as desir abl e or necessary.
Very few applica tions hav e been received for
this kind of help. •
. Soldiers' widows (without children) hav e
faciliti es for training in useful occupat ions.
During th e term of traini ng the Repatriation
Department gra nts sustena nce at a rate
which will bring th e income of a widow up
to £1 15S. a week (including pension) .

FRE E L OANS FO R T OOLS.

Loans not exceeding £50 (free of interest)
may be granted for th e purchase of tools of
t rad e, professiona l instruments, or other
arti cles of persona l eq uipmen t required in
an occupa tion. .

Th e Department also pays transportat.lOn
of men going to employment and th e medical
fees of th ose who are exa mined for appoint
ment to th e Public Serv ice.

child ren (not excee ding four), eac h 3S. 6d. a
week . A widower with children is entit led
to sustena nce allowance as th ough his wife
were living. Ex perience has prove d th at
in New Zealand very few men apply for this
kind of help . For exa mple, a t zo th August ,
only seventee n men out of a tot al of 66,309
were on this list for th e whole of the Do
minion . In thi s respect , New Zealand is
evident ly far more fortun at e th an Australia .
In th e Commonwealth J ournal R epatriation ,
of 25th May this yea r, an official review of
of th e unemploym ent positi on by Sena to r
Millen , Minist er of Repatriation . stated th at
out of a total of I q ,600 men ret urn ed up to
28th Februar y, 5.000 (4'36 per cent.) were
receiving suste na nce while awaiting employ
ment. The Minist er remarked th at he was
particularl y gra ti fied a t thi s state of affairs,
and he confidently stated th at no other
count ry could show such a result in connec
tion with it s repatriation scheme . Ho wever,
New Zealand 's percentage on suste na nce
is so small as to be fai rly rega rded as a
vani shing decimal point.

T ra in in g in E n g in e e r in g an d Motor Mecha nics at th e S p eci al Classes , W ell in g t o n .
The trainees lea rn ho w to overhaul a car completely . and how to do repai rs, incl uding" ?pcra ti?lls at. the forge. [These separate classes are

admin istered for t he Repatriation Department by the Wclttngtou I'ech nica l College.]

The Honour Certificate issued by t h e A u ckl a nd R ep a t r ia t io n Board to the right
kind of E m ployers.

I •
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Vocational Training.
\!

Opportunities for the Disabled.

BY the educational and vocational prov isions of the H.epa-
triation Department men inju red in the war hav e the

right opportunities to be equipped for suitable professions or
trades. Fit men also are abl e to benefit by the system .
Subsidies and sustenance allowances help the students and
trainees through the period of preparation. Thus, anxiety as
to maintenance is relieved. At zoth October , 1919, the Depart 
ment had arranged training for 2,664 men, and at that elate
2,236 were still in training. -'

Lrvrxc ASS URED.

During th e period of training sust enance
is paid on the followin g scale, wh ich does
not affect the pension: Single man, £2 10S.

a. week; married men , £3 a week, with an
extra weekly allowance of 3s. 6d. for each
child up to four. The same suste nance is

rities and staffs of th e various tech nical
schoo ls are doing every thing possib le to
ass ist th e Department , which is grateful for
thi s splendid spirit of co-opera tion. An other
very important act ivity is th e training of
men by th e help of subsidized wages in
various workshops,

Th e men in trainin g at zoth October are
sh own in th e following table:-
----

I

I
.,; e c

I

0 0c "OD .0
Grou p. ~
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\ Vood. . . · . I 124 59 71 97 351
Leather . . · .

I
43 34 35 28 140

;\Ietal .. · . 233 183 143 140 699
Clot h ing . . · . 14 22 17 21 74
Commercial · . 71 89 79 75 314
Farming · . 84 II 9 12 17 232
Profession al · . 55 40 18 84 197
Other gro ups · . 98 46 61 24 229

I --;~; --;;;I --:;~6
- - - - -

Tota ls · . 486 2,23 6

Under l\Ir. W . St evens, Chief Vocational
Officer, the vocational side of the Rep atria
tion Department is well orga nized in all
districts. Results are proving th at th e
practi cal training policy has brou ght bri gh t
ness of out look to man y a man whose
pr ospect s had seemed gloomy and cheerless
in the time of disablement by wounds ur
sickness. The records show that th e truth
of t he proverb " While t here is life there is
hope " has been impressed on many a soldier
whose loss of a limb or other disabilit y had
once made him feci sadly th at he might be a
burden on th e community. In st ead he finds
that he can support him self in a manner
beneficial to the country.

Briefly, the scope of the ed ucational and
vocational training includes the followin g
groups: (a) Partially disabl ed soldiers un 
ab le to resume their pre-war uccupations ;
(b) yo ung men who enlisted befor e they
had learned a trade or profession; (c) men
who wish to take up work in essential ind us
t r ies; (d) appren tices and student s whose
training was in terru pted by war service ;
(e ) soldiers' widows and nurses.

The Department takes advantage of the
facilities availabl e at technical schools, uni
vers ity colleges, and other institutions. In
addition special clas ses in a number of sub
ject s have been established for soldiers in
the main centres. The controlling autho-

A S ec t ion of the R ep a tr ia t ion Commercial D ay Clas s , Wellington.

T ra in in g for the P ublic Service .
Flashlight p hotojrap h of the night class (four nights a week) at Clyde Quay School, \Vellington, for disc ha rged s?ldi~rs qualif yi ng ~or

permanent positions in the Public Ser vice. Up to the midd le of October, 1919. about 1 0 0 men were r ecetvm g th is special mstrucu on, wh ich
includes En glish, dicta tion and handwriting, hist ory, geograph y, arit hm etic, shorthand, boo k-keeping, and co mmercia l corresp ond ence.
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pa yable to men attending ordina ry technical
classes if th eir hours a re thirty or more per
week.

Similar sustena nce is granted to Uni 
versity students . Applications for t he
prof essional courses are conside red on t heir
merits. Preference is give n to men whose
st udy was interrupted by t he call to th e
colours a nd to th ose who show special
a pt it ude and ability, part icularly if th ey are
disab led . Fees a lso ar e paid by th e Depart
ment.

" Th oroughness " is t he pr inciple for all
classes. T he main subjec ts a re enginee ring
(electrical, mot or , mechan ical), woodwork
(carpentry, cabine trnaking , &c.), comme rcial
(boo k-keeping, corresponde nce, gene ral office
practi ce), and wool-classing. T he wor k
shops hav e all equipment necessary to put
th eory into pract ice.

As an exa mple of spec ial ente rprise a
class for shee t- me tal working has been
esta blished in Auck land at th e sugges t ion
of th e t rades-union concerne d. T here is a
shortage of hands in th is t rad e, which is
conside red a very suitable one for pa rt ially
disab led soldiers. Aft er six months' train ing
t he men are able to earn the award wage.

Another specia l class a t Auckland is for
motor d riving a nd running rep ai rs. The
men hav e t heir trainin g (six weeks) under
expert mot or mechanics in the ga rage of a
return ed soldier. All the fact ors a re favour
able for efficiency , which assu res employment
for th e men wh en th ey hav e been through a
cou rse th at is directl y connected with t he
act ual working-conditions of various motor
vehicles; This class h as enabled a number
of discharged sold iers to qua lify for po sitio ns
as farm-tract or expe rts-a kind of servic e

R epatr iat io n Commercial Cl ass , Auc kland .

particul arly valu abl e in th ese days to New
Zealand. Sho rtage of hands compels the
count ry to make a maximum use of labou r
sav ing - machiner y on the land to inc rease
the production on which th e welfare of th e
whole community depends.

An instructi onal boo t- factory has also been
esta blished in Auckland a t a cost of about
£ 1,500. . In this t ra de men can acq uire
qui ckl y th e skill t o mak e t hem self-sup
porting.

Wh en a man has been th rough four or five
months of practi ca l t raining in a spec ial class
t he Department endea vo urs to find a suita ble
opening for him with a priva te firm, In
such a case t he wages are subsidized (on
a basis explained in t he next cha pte r) un ti l
t he new worker acquires full ea rning-power.
Experience has proved empha tica lly that
even a sho rt period of instruction in a
spec ial class such as enginee ring or motor
mechani cs can be very beneficial. T he
stude nt's kn owledge of t heory and practice
ass ures compa ra ti vely rapid progr ess when
he moves from the class into regular em
ploym ent .

Man y discharged soldiers, who are em
ploy ed in th e dayt ime, wish to better th eir
educa t ion and increas e their ea rni ng-power
in th eir regular occupa tion. To help these
men , who ha ve th e right spi ri t of progress,
free courses have been provided a t all the
t echn ical schools in a lmos t every trade or
other ca lling. F ees a re also paid for men
attending other a pproved colleges or training
inst itu t ions. l\Iore th an tw o th ousand dis
cha rged soldiers a re being assisted in th is
man ner to improve th eir positions in their
spare time.

R epa t ri at ion Cl a ss for M otor D rivin g and Running
Repa irs , Auckl and .

S o m e of the R e t u rne d Sold ier Student s (a s s is t ed by R epatriation Depa rt m ent) a t Kn ox Colle ge , Dunedin .
The cou rses comprise medicine, mining, dentistry, and divinity.

A V ie w of t h e E ngineering D ay Classes conducted a t the Kin g Edward Technical Colle g e , Dun ed in .
The workshop is well equipped and lighted .

The men work under ideal conditions . The stand ard of the students ' work is evidence of the thorough t rai ning they receive and
the Intercs t taken in engineering .
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v
Help while Learning Trades 111 Factories, &c.

M EN trained, under the sustenance sys tem, in special cla sses
move on t o offices, workshops, or factories in which they may

hav e their wages subsidized till they are fully qua lified work ers.
Others may go di rect into such positions, with simila r help ,
without an y preliminary course in classes. This direct method
-" straigh t to the job "-has been found suitable for a large
number of discharged soldiers who usually take additiona l free
instruction at technical schools, &c. , in th eir spa re time.

S u b s idi z ed T ra in ee s at T a u h ereni ka u Farm.

S ubs idi z ed Apprent ice s in F ra s er B ra s .' F oun dry and Engin eer ing-w ork s, Auckland .
1. Dr awing: m olten M et a l fro m the F u rn ac e. 2. P ourin g into the Moulds .

3. Usi n g t he h uge L athe . 4. Workin g th e big Drill.

Subsidized

"School of experience IS a fair term
for this kind of training in actual workshop
practice , acco rd ing to the known requi re
ments of t he particular t rade . The rate of
pay whi ch a train ee may be wor th is fixed
by a wages committee composed of t he
employer, a representative of the t rades
uni on concerned, and a representat ive of
the Repat ria ti on Department. The em
ployer undertakes to train the new worker
th orou ghly , and t he Department assures a
wage of £3 a week by paying th e di fference
between thi s sum and th e rate fixed by
the commit tee . This subsidy does not affect
any t ra inee's pension allowance . T he rat e
paid by the employer is rev iewed qua rte rly
bv the committee, and if an increase is
g~anted it goes wholly to the t ra inee, for
no deduction is made from t he Gove rn
ment's gra nt . Naturally t his enco urages the
trainee to becom e efficient as quickly as
possibl e. A pr oporti on of t his su bsidy (Ss.
a week) is retained by the Department for
payment to t he trainee on satisfactory com
plet ion of t he training. Single apprentices
have t hei r wages made up to £3 a week
(exclusive of pension), and ma rr ied appren 
ti ces up to £3 Ss. , whil e they are comp let ing
indentures interrupted by war service.

At th e first use of t he term " underrate
permit ," in regard to certain returne d
soldiers, q uest ions were ra ised by represent a
tives of t rad es-unions. T hey ex pressed a
fear that some em ployers might abuse the
sys te m. However , the safegua rds, including
representation of trades-unions on the wages

\Vorkers.

committees, have proved satisfactory. By
the creditable co-operation of the uni ons
the subsidy plan is working well.

R E AL R ECO XST IW CTl OX .

A visit to wor kshops where t hese returned
soldie rs are winn ing good posit ions in indus
try giyes pleasant evidence that t his en ter
prise is living proof of real nationa l rcco n
struction. T he war took toll of many trades.
and caused much anxiety as to the lilIing of
t he sad gaps in the ra nks of ski lled work ers.
In t he ordina ry course, by t he present ap
prenticeship sys te m, t his replacem ent wou ld
be a very slow process. A speed ing-up, so
urgently needed for t he benefit of all classes
of the community, has been facilitated by
t he provision of subsidies on wages, both for
new learners and for apprent ices ret urne d
from the war. T hose apprent ices have been
saved from drifting into uncert ain avenues
of cas ua l work. Th e Repatria ti on Depart
meu t 's meth od of in tensive inst ruc tio n has
enabled men to make themselves proficient
in new t rades in a rema rkablv short time.
" The ha rt - cut to skill" is" the workin g
axiom.

In t he ea rly days of th is experime nt some
of th e other workers had a feeling that re
t urne d soldiers were get ti ng fa vours- " some
thing for noth ing "-but, happily , ti me put
t hings in right pe rspect ive, and good wiII
prevails, the good-wiII wh ich is the right, the
well-won right , of the defe nders from all
classes of the defended. Thu s in <l; spirit of
good-fellowship the wheels of industry wiII
turn for the welfare of New Zealand.
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Trainees busy in t h e G a ra g e of H . H . Sh a w a n d Co ., H a milton .

R eturn ed S oldier s in B ooth , M acdo n ald , an d Co .'s Found ry and Engin ee ring-works, Ch ris t c h u rc h
1. F itt ing (a man wh o was wou nded in th e leg is in the fo re g rou nd}. 2. A D raughtsman .

3· U s in g the Ste a m -ham m e r. 4. F it tin g a P loug h .

S u b s id iz ed T ra in ees in B oo t -r e p a ir in g , W elli n gto n .

•

F ancy Leather B a g s m ade by two of t h e Subs id ized Workers in W esto n B ro s .' Factory , Ch rist c h ur ch .
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L e a rn in g to make F an c y Leather Bags , &c ., a t
Weston Bros .' Factory, Ch ri stchurch . Training in manufacturing J e well e ry at K oh n 's F a ctory,

Auckland.

House built UV[('(u[I1('(1 so ldier on Erina Sct t lcn u-ut . vlar tbor ough,
wit h Pinus in s igliis cu t from a pla ntat ion a few m iles distan t.

T rainees in Cabinet -ma kin g, with some of their Han d i
,w ork , at B ird and Co.'s Factory, Welltngton.'

One of these men is receiving the full award rat e of wages after
on ly twel ve months ' training.

Becoming an Expert French-polisher a t B ir d and C o .' s
Factory . Wellington .

Another one -ar med re turned soldier is s imilarly employe d at
Chri st church .

Trainees 111 Pepler's F urniture-factory, Chris tchurch.
In the pictur e on the right one ma n los t his right eye in the war, aud the other was wou nded in a leg.

S ubsi dized A p pre n t ic es and T'r a in ee s in the Furniture 
fac t ory of H e n d er s o n a n d Pollard , Auckland.

The man on th e left , hold ing ,1 hamm er in his right ha nd, had a
part iall y dis abled rig ht arm, bu t he is making vcr y g oo .l progress .

T ra in ee s in the N e w Zealand Saddlery Company's
F a ctory, Auc kl and.

The majority of the tr ainees were se verely disabled in t he war.

Making Horse-collars at the N ew Z e al and Saddlery
Co m p a n y ' s F actory , Auckland .

Tra inees in Tho m pson B ro s .' Wickerwork Factory,
Auckla nd.

L e a rn in g B o o t m a kin g at D u c kw o r t h , Turner, and Co .' s
F actory . Christchurch .

Thrr-c di sa bled soldiers arc be ing' trained here in all indus tr v
s pec ia lly s ui tab le for such II H:'I I. O t hers arc s imilar ly placed in Cole's
fact ory. A uckl a nd.
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T rainee s in Nation al El ectric JCompan y 's Works , Auckland . Trainees in Eadie and Co . 's Piano -factory, Auckland .

Business Loan.-General Store , Christchurch.

Wickerwork, &c., at Fewing and Co.' s Factory , Christchu rch.
The retu rned so ldier 011 the left is making ge od j ro gress with a chair, after o nlv three mouth s' tr niuiug , The oth er two arc maki ng

a side -ca r for a mot or- cy cle.

Business Loan.-Dyeing Plant, Auckland.
Business Loan.-Fruit-shop, Christ church.

T rainee in Tailoring with Wellings and Co. , Hamilton.

- ,T ra ine e in .U ph ol stery at B ird and CO. 's Factory , Well ington.j'

Trainee in Carriage -h ood M ak ing, W ellington.

Tra in ees w ith Jagger a nd H arvey , S a i lm ak ers , Auckl and ."
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